Notes from Consultant and Building Rep Meeting

August 25, 2006

The focus of the meeting was IEPs and included a panel of Lauri Jennisch, Sally Leme, and Leslee Sandberg.  Issues addressed included: performance monitoring, complete documentation, especially on the services page, transitioning, documenting behavior needs, the 3-year re-evaluation form, and responsibility for change forms.

Lauri stated that she has established an email grouping for consultants and looks forward to working with consultants.  She asked for volunteers to study the services page, behavior documentation, progress monitoring, and transitioning.  These work groups will be time limited so people should not fear over-committing.  The work done/decisions made will steer all of our work with districts in these areas for this school year.  If you were not able to attend the meeting and would like to work in one of these areas, please contact Jeanie Wade Nagle.

Karen Martens, the DE Consultant who oversees special education compliance, shared a document summarizing the 2005-6 results in the areas of 1) IEP meeting participation, 2) goals and outcomes, 3) LRE, 4) transition, 5) system supports.  AEA 10 was rated among 2 of the best in the state!  YEAH! 

There will be professional development opportunities this year.  The focus is IEP quality as a system.  There will be half day special education overview sessions on IEP changes and issues September 18-21.  Staff needs to register for a session through professional development.  George Held has just sent an email with information   A special education procedures manual will be added soon to the IDM web page.  There will soon be access for mac users too.
Progress Monitoring
· It was indicated that LEA and AEA staffs are learning how to use the data tools.  We now need to focus on how to use the data collected in instructional and IEP Results decision making.

· This is evident on the IEP results page.  Teachers are not using data to draw conclusions.  They are also not describing what services will look like.

· Teachers should focus on quality and options for phase changes—what is their repertoire of instruction and curriculum; where might there be needs for additional training
· Districts are indicating a need for information on how to use the tools
· She asked that we encourage teachers to use the tools on the web IEP.  This will help build capacity at the local level.  We need to develop in house experts at the LEA level

· The progress monitoring tool on the web IEP is excellent and easy to use but can not be separated from the IEP to be used on supplemental and intensive plans.  It has been suggested at the DE but is moving forward very slowly.  She suggested that we write the DE suggesting that it become a priority.

· Leslee reminded the group that there is a progress monitoring power point available for training LEA staffs.  Contact Leslee if you would like to have it.

Documentation on the IEP

· Specially designed instruction must state where and what it is (the specific strategy)
· Accommodations and Modifications-there is a great explanation of the difference included on the services page tutorial in the IEP ’05 packet 

· There should be a description of the specific time needed not just “all day” or “as needed”.  When stating minutes on the web format, the options are “with LRE minutes” and “without LRE minutes”.  If the setting is general education, there are no LRE minutes and teachers should write 0 minutes because the child is not being removed from the general ed. setting.  If the resource teacher is providing support in the gen.ed setting, there should be 0 minutes

· Sally indicated that we need to encourage teachers to use the web IEP because it is the way that we are going.  The electronic version is in its last year and does not include any updates since March of ‘06. 

· Services page-we need to train teachers on completing it as it is intended.
· Sally stated that teachers should know that they can complete all parts of the web IEP with dial up connections.  She also shared that the bottom part of the cover page will NOT print.  This is not an error.  It is left blank for confidentiality reasons.

Transition Planning

· Kathy Dolinaj shared a packet about Indicator 13 from the Special Education Six Year State Performance Plan.  Indicator13 describes 6 elements that must be addressed and assessed on the IEP focusing on living, learning, and working.  This can be done in the form of a discussion with the team.  This affects all level 1 students.  14 addresses compliance issues.  This must be included the year that the child reaches 16 at the federal level and 14 at the state level.
· There will be training later this year for both LEA and AEA.
· Districts will need to begin tracking students the year after graduation to find out how many are working, going to school, doing OK  
· Post secondary institutions (does not include Kirkwood) are indicating that accommodations stated on IEPs are not necessarily going to be acknowledged at the college level.  Extended time is considered a modification at the post secondary level.  Teachers must begin to teach students how to take various kinds of tests because many will not get extended time in college.  Colleges don’t see common accommodations as leveling the playing field.  They will be requiring documentation since 8th grade that the accommodation has been used, tried, and works.  They will ask to have documentation-how the student did prior to the accommodation, how it worked, and how it changed the success rate of the student.
· Students will not be provided equipment or one on one support.  Students will need to go through voc. Rehab.
· Accommodations often go on students’ IEPs in elementary school and stay there all the way through high school.  Teachers need to focus on specific needs of the students.
· There will be examples on the web at some point in the future
Documenting Behavior Needs
· There must be goals that indicate how alternative behaviors will be taught or a B
IP that indicates what (clear goal) and who and how progress will be monitored
· The BIP includes the concern, what will be done—specific instruction provide by teacher or para, how progress will be documented, and who will do it. 
· The FBA and BIP listed on the web may not be best practice.  Ann Taylor may also have input into this, and the training in CBE monitoring for behavior in February will help.  Lauri is seeking others to help her look at what we want the official Grant Wood BIP to be…
3-Year Re-Evaluation Form

· It is on the web page under Services for Diverse Learners, Special Education 
· This year’s form has a few changes and will be the one that must be used immediately.  Training will be included in the Sp. Ed. Review sessions offered September 18-21.

· Decisions must be based on data

· Teams must discuss whether special ed. services continue to be necessary.  The three year, as well as each annual review, need to ask the same questions as the initial eligibility questions.  We at Grant Wood as well as our districts are moving in this direction, but we all have a lot of work to do to truly operationalize this idea.
· There was a handout that included directions on completing the form.

· Teams do have the option of not doing a 3-year re-evaluation but this should be only on rare occasions.  It might be appropriate for Level 3 students who are receiving lots of services and on the alternate assessment.  There must be signatures on both documents if this is done.

Change Form Responsibility

· This is to be seen as an LEA responsibility.  There seems to be a need to clarify this since some RAs and consultants are complaining that this process breaks down and becomes inefficient or too demanding of them.
· Each district will be asked to identify a person to take charge of turning in the forms.

· RAs will work with teams to establish a plan of implementation.

Web IEP

· There will be training for those teachers who don’t already have a password.  Training will be included in Leslee’s  Five Phases of the IEP Process.  The class will be held 8/28 and 9/12.  CR staff will be trained 9/26 or 9/27.  There is information on the web page.  

· Sally will offer training on web IEP exclusively will be held on 9/20 and 9/25.  Additional trainings will be added throughout the year.

· Access and use of the web IEP system is restricted to staff members who have been trained.

· Teachers can get information regarding the web IEP through the agency home page by clicking software, the GWAEAFTP, web IEP.

· Teachers using mac computers will have to change the margins on their printers.
· Sally asked that we do not give our passwords to teachers.

· When the teacher has completed the IEP and has parent approval, he/she hits submit.  IMS will notify the teacher of mistakes and omissions and will implement when appropriate.  RAs will continue to monitor the weighting of students.

· Teachers still must submit to IMS a paper copy of all IEPs

· There will be ICN sessions for those who already have passwords on 9/13, 9/18, and 9/27 from 3:30-4:30.   The Powerpoint from the session will be posted on the web IEP site as a reference.
· Adding a student as of 9/13 will not be an option.  Teachers will need to add students by submitting a request to addwebiep@mail.aea10.k12.ia.us.  The turn around time should only be 1-2 days

· Sally suggests that teachers open their web IEP weekly to find changes (messages from IMS) that need to be made on a regular basis.

· There is a spell check on the web IEP 

Professional Development for Consultant and Building Reps

· This will be occurring in region groups

· We are offering an option for small study groups.  Consultants and building reps were asked to indicate areas of interest on sticky notes as they left the meeting.  At this point, it does not appear that there is enough interest to pursue them.  The steering committee will continue to review the need for professional development and provide opportunities as needed/asked for.

Announcements

· There are no more meetings for our group scheduled for this semester.

· We are asked to look over the consultant notebook and notify Jeanie Wade Nagle of changes and updates needed.

· The next ordering for core and staff distribution will be in October.  Submit requests to Jeanie Wade Nagle

· Leslee indicated that there have been several presentations across the area on co-teaching.  She stated a need for LEA and AEA staffs from those districts to sit down and determine next steps.  There is a co-teaching course being offered this year.

· All IEP pages are on the web page EXCEPT FOR:  Entitlement page and Consent for Special Ed.
      These pages are only available as hard copies and are located in the IMS area.

· Consultants and building reps. who were unable to attend the meeting last week and would like the handouts should contact Sandy Merritt at x6783.
