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	CATEGORY
	Unacceptable
	Acceptable

	Team Members/

Roles
	AEA staff not involved in dialogue or design. 

AEA staff may be called into sign and/or present the plan.
	A variety of school personnel and family members involved in the development of the plan. AEA must be part of the development of the plan.

	Parent 
Input/Participation
	No attempts to involve the family.
	Summary of parent engagement in the process is clear and/or indicates attempts made to involve the parents.

	Team Meeting 
Summary
	Back dated. 

No meetings held.
	Shows a pattern of meetings over time leading up to the intensive plan and throughout the duration of the plan. Includes brief comments pertaining to the team meetings.

	Current Student Performance
	Vague. No use of numbers when representing sources of data. Not a clear alignment between data and instructional focus.
	Names the assessment and describes the achievement data from multiple sources that are aligned with the instructional focus. Specific information is included that describes other factors impacting student performance

or ICEL/RIOT is attached. 

	Goal
	Not aligned with identified instructional focus and baseline. 

Baseline is not matched to the outcome.

Unrealistic data. Only applies to one setting.
	Realistic, specific, measurable, related to the area of instructional focus. If a behavior goal, the behavior is identified through examples and non examples.

	Strategies and 
Materials
	No evidence of research/best/promising practice. Strategy is unclear, unrelated to instructional need of the student.
	Strategies are above and beyond core instruction. Strategies are research based. Strategy is clearly linked to identified instructional focus.

	Performance 
Monitoring
	Infrequent monitoring of progress. Unclear who is responsible. Frequency of data gathering is insufficient.
	Clear who is responsible for monitoring. Identifies the probes and how often they are measured and analyzed. Clearly labeled charts.

	Instructional 
Status
	Not enough data to determine rate of acquisition. Time gaps in implementation
	Plan implemented and monitored as designed. Strategy delivered and monitored as frequently as designed and intended.

	Overall
	Educational jargon.

Outcome based on assumptions.

Information is not aligned throughout the plan.
	Parent friendly. No acronyms. Enough explanations and descriptions to support team recommendations. Passes the stranger test.


