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Teacher Quality Update – Professional Development Dollars
In addition to salary dollars, the Teacher Quality legislation also provides dollars to be used for professional development (PD) purposes.  This year the Agency is receiving an amount of $145,862 for this PD.  A Teacher Quality (TQ) Committee was established, with equal representation of Agency and Association members, to determine the distribution of these state funds across three types of PD and to monitor the PD provided through these funds.  (The three types of PD are stated in the law and include:  1) district, 2) attendance center and 3) individual plans.  For the Agency, these three types are viewed as: 1) Agency, 2) region/discipline/program and 3) individual plans.)

The Iowa Professional Development Model and student achievement are to be the foundation for the TQ committee’s decision making.  The TQ Committee determined the funds will be distributed across the three types of PD as follows:

1. Agency PD
30%
$43,759

2. Region/Discipline/Program PD
65%
$94,810

3. Individual PD
    5%
$7,293

Total
100%
$145,862

This distribution is consistent with the recommendations of the DE, ISEA and SAI that a majority of the funds go to Agency and region/discipline/program plans.  The recommendations are based on research that shows the PD most likely to improve student achievement is a collective team effort, data driven, frequent and sustained over time.

The TQ Committee has now identified procedures for accessing the funds for Agency and region/ discipline/program PD.  The procedures involve an application process and eligible contracted staff are invited and encouraged to apply.  (Those eligible for the funds are contracted staff who hold positions that require a license.)  To apply for the PD funds:

1. A PD proposal application is to be completed and submitted to Kathy Dulle, PD Coordinator.  The application form is posted on the TQ page of the GWAEA Staff portal: /portal/subportal/Agency/Documents/Agency Documents/Teacher Quality Committee/Proposal Application.doc  

Directions for completing the proposal application form are also posted:

/portal/subportal/Agency/Documents/Agency Documents/Teacher Quality Committee/Proposal Directions.doc 
2. Kathy will forward the application to an Agency Learning subcommittee comprised of administrative and contracted staff that will meet monthly to consider the proposals for approval.

3. These PD funds may be used for:

a. Additional pay for time beyond the regular work day (the TQ Committee has identified a pay rate of $35 per hour for this time)

b. Substitute teachers

c. PD materials

d. Speakers, trainers and content

4. PD funds may not be used for:

a. Mandatory training (blood borne pathogens, Right-to-Know, child and dependent adult abuse, etc.)

b. Staff orientations

c. Teacher preparation time

d. Supplanting existing funds for PD activities

– continued on back –

5. As advised by the DE, the Agency Learning subcommittee will give the highest priority to those learning opportunities most likely to result in increased student learning, based on student data and goals, when deciding what to fund.

6. When completing the application, staff need to be aware of the importance of the following:

a. Identifying the data that supports a staff need exists for the proposed learning

b. Identifying how the proposed learning addresses Agency goals and supports the Iowa Teaching Standards

c. Identifying how the proposed learning follows the Iowa Professional Development Model.  Particularly, how the learning provides multiple opportunities for 1) practicing the new skills/strategies and 2) collaboration through collegial learning, discussion and support on an ongoing basis.

d. For guidance in completing the proposal application, staff may want to refer to the subcommittee’s rubric that’s been developed for reviewing and approving proposals.  This rubric is posted on the TQ page of the Staff Portal at:

/portal/subportal/Agency/Documents/Agency Documents/Teacher Quality Committee/Proposal Rubric.doc 
Since there’s been limited guidance available to this point, the procedures for providing PD dollars for individual plans are yet to be decided.  TQ guidance for AEAs, however, is tentatively to be provided at a meeting scheduled for March 10, and the committee is hopeful procedures may be developed for individual PD plans after that time.

There are exciting possibilities for the use of these funds, and applications can be submitted immediately.  If there are questions about this information, please feel free to contact any of the TQ committee members and they will be happy to provide any further information or clarification that they can.  As a reminder, TQ committee members include:
Tammy Beener
x6297
tbeener@aea10.k12.ia.us
Kathy Dulle
x6517
kdulle@aea10.k12.ia.us
Kris Dunn
vm 6355
kdunn@aea10.k12.ia.us
Barb Harms
x6704
bharms@aea10.k12.ia.us
Julie King
x6273
jking@aea10.k12.ia.us
Pam Rubel
x6227
prubel@aea10.k12.ia.us
Andreya Schneider
x6502
aschneider@aea10.k12.ia.us
Jackie Schreder
x6731
jschreder@aea10.k12.ia.us 
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