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Teacher Quality Update
The Agency and Association continue to collaborate and combine efforts regarding the recent changes to the Teacher Quality law.  While guidance from the DE is not yet available for AEAs, a number of questions have been raised by staff and we’d like to clarify the information we do know at this point and share what we’ve learned so far.
Salary Dollars  (referred to by DE as Basic Allocation)
1. To improve the comparability of Iowa teacher salaries with other states, the state has allocated funds to be paid to teachers as additional salary.  These dollars are subject to annual approval by the legislature and are provided in addition to the regular salary schedule.

2. The teacher salary allocation figures have been posted by the DE on their web site, and current figures reflect GWAEA will receive an amount of $971,502 to be distributed to employees who meet the new definition of ‘teacher.’
3. The employer share of FICA and IPERS (total of 13.7%) is to be covered from these dollars.

4. The dollars must first be used to meet the minimum salary levels established by the state, and all full-time Agency staff eligible for these funds do meet these minimums of $26,500 for a beginning teacher, $27,500 for a first-year career teacher and $28,500 for a second-year career teacher.

5. After accounting for FICA and IPERS, the remaining dollars will be divided equally among eligible teachers.  The dollars will be prorated for part-time employees.

6. Approximately 305 contracted staff (about 285 FTE) meet the new definition of teacher and are currently eligible to receive these dollars.  Contracted staff who hold positions that require a license are those eligible for the funds.
7. The state will disburse the dollars to LEAs and AEAs on a monthly basis from October through June.

8. At GWAEA, the dollars will be distributed to staff on a quarterly basis.  These disbursements are scheduled to occur the second pay period of October, December, March and June.  Tax implications are more favorable when distributing the funds on a quarterly basis rather than providing a lump-sum payment.
9. Since the Teacher Quality funds are provided for salary purposes, the dollars are considered IPERS eligible wages.

10. If there are questions about the salary component of the legislation, please feel free to contact Jackie Schreder, Human Resources Coordinator (x6731) or Larry Allen, Association President (x6266).

Professional Development Dollars and Teacher Quality Committee
1. The Teacher Quality law also provides dollars to be used for professional development purposes.  These allocations have also been posted by the DE on their web site, and current figures reflect GWAEA will receive an amount of $145,862 for professional development purposes.

2. Every LEA and AEA must establish a Teacher Quality Committee to determine the use and distribution of the professional development funds.  The committee must follow the Iowa Professional Development Model when making these decisions.
3. The committee must have equal representation of administration and teachers.  GWAEA’s committee for 2007-08 includes:  Tammy Beener, Kathy Dulle, Kris Dunn, Barb Harms, Julie King, Pam Rubel, Andreya Schneider and Jackie Schreder.  Administration representatives were appointed by the Board and teacher representatives were appointed by the Association.
– continued on back –

4. Many of the Agency’s TQ committee members attended an orientation session provided by the DE on Monday, August 13, to become familiar with the scope and parameters of the TQ legislation.  The first committee meeting was then held Wednesday, August 22.  Discussion included roles and responsibilities of the committee, meeting norms, review of the orientation session, communication to staff and meeting schedule.

5. The DE has advised that those learning opportunities most likely to result in increased student learning, based on student data and goals, should get the highest priority when deciding what to fund.

6. Professional development (PD) funds may be used for:
a. Additional pay for time beyond the regular work day

b. Substitute teachers

c. Professional development materials

d. Speakers, trainers and content

e. Costs associated with implementing PD plans

7. PD funds may not be used for:

a. Mandatory training (blood borne pathogens, Right-to-Know, child and dependant adult abuse, etc)

b. Staff orientations

c. Teacher preparation time

d. Supplanting existing funds for PD activities (such as the general fund, federal funding sources)

8. The TQ Committee only has authority to determine the use and distribution of the state-funded professional development allocation.  The TQ Committee may not make decisions about PD that is funded from other sources (Agency priorities paid for with general fund, grants, federal funding sources, etc).

9. In addition to the use and distribution of professional development funds, the Teacher Quality (TQ) Committee must do all of the following:

a. Monitor the implementation of the teacher quality program.

b. Monitor the evaluation procedure requirements and develop model evidence.

c. Monitor the professional development.

10. The TQ Committee is subject to the open meetings law and will post the tentative agenda for each meeting.  At this point, GWAEA’s TQ Committee is planning to meet monthly through May.  In addition, the Committee plans to have a space dedicated online to post the agenda and minutes of each meeting, along with other communication, to keep staff informed.  Additional information about this space will be provided once more details become available.

11. GWAEA’s TQ Committee is very excited about the possibilities for these funds and will seek opportunities to engage staff.  If there are questions about the PD and TQ Committee elements of the legislation, committee members are happy to provide any further information or clarification that they can.  Committee members may be reached at the following phone numbers or email:

Tammy Beener
x6297
tbeener@aea10.k12.ia.us
Kathy Dulle
x6517
kdulle@aea10.k12.ia.us
Kris Dunn
vm 6355
kdunn@aea10.k12.ia.us
Barb Harms
x6704
bharms@aea10.k12.ia.us
Julie King
x6273
jking@aea10.k12.ia.us
Pam Rubel
x6227
prubel@aea10.k12.ia.us
Andreya Schneider
x6502
aschneider@aea10.k12.ia.us
Jackie Schreder
x6731
jschreder@aea10.k12.ia.us
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