Professional Development Proposal Rubric

	Components
	1
	2
	3

	Complete Proposal
	Missing more than 2 components
	Missing 1-2 components
	Complete proposal

	Relates to Agency goals
	Unclear how this relates to Agency goals
	Somewhat related to Agency goals, needs more explanation
	Clearly and directly linked to Agency goals

	Relates to data
	No data or unclear data
	Limited data sources and/or summary lacks clarity
	Multiple sources with clear summary, convergence of data

	Iowa Professional Development Model (IPDM)
	IPDM components not clearly addressed
	Vague explanation and/or some components lack clarity and depth
	All components are explained with clarity and depth

	Action Plan
	Incomplete plan
	Components are missing or not adequately  addressed 
	Includes all required components

	Outcomes
	Outcomes not addressed
	Outcomes not clearly addressed
	Outcomes are clearly addressed

	Staff Needs
	Little or no evidence of staff needs
	Some evidence of staff needs
	Clearly linked to identified staff need – data supporting the need









Agency proposals

Approved 

19 – 21 points


16 – 18 points

Revisions Needed
14 – 18 points


12 – 15 points

Denied*

13 and below


11 and below
*Proposal will not be approved if it does not meet the intent of the Teacher Quality legislation.

Comments:

Total Points: 

Approved: 

Revised: 

Denied: 


Can not be approved: 



