

Increase the academic performance of all students.

Increase the percentage of students who perform at the proficient level.

The following information is taken from Grant Wood AEA’s Consolidated School Improvement Plan for the School Years 2008-09 – 2012-13.

	Grant Wood Area Education Agency Professional Development Plan
School Years 2008-09 – 2012-13


Grant Wood AEA has two goals that guide our work:

1. Increase the academic performance of all students. 

2. Increase the percentage of students who perform at the proficient level. 

The following data help us to assess our progress toward achievement of these goals and are used extensively to guide the professional development work of Grant Wood AEA:

1. ITBS/ITED Data – (see pages 105 to 114 for these data)

2. Iowa Youth Survey Data – (see pages 52 to 59 for these data)

3. State Six-Year Performance Plan Data – (see pages 34 to 49 for these data)
PD TARGET

· Increase the percent of students entering school ready to learn at high levels

· Increase the percent of youth with IEPs that are prepared for success beyond high school

· Increase the percent of students who meet proficiency in math, reading, and science on district wide assessments – particularly students on IEP’s and students that qualify for the lunch program

· Increase the percent of students reporting a learning environment that is conducive to establishing positive relationships and for learning at high levels.

CONTENT

· Content for professional development activities in reading, math, and science will be supported by scientifically-based research. Content may be selected from state-wide initiatives (e.g. ECR; ELI; ESC; PBIS; Adolescent Literacy; etc.) and/or from the Iowa Content Network. Practices selected from the Content Network will be of high quality- earning at least a three on the research continuum. AEA staff will participate in the state-wide professional development opportunities for the purpose of building capacity with research-based instruction (e.g. Cognitively Guided Instruction; Explicit Instruction; PWIM; etc.) both at the AEA level and at the LEA level. These professional development activities will support the development of high quality core, supplemental and intensive instruction including relevant curriculum and aligned assessments. 

· Content for Early Childhood professional development opportunities will be aligned with the Iowa Learning Standards and will meet the professional development standards of the State-wide, Voluntary, 4-year-old Grant. AEA sponsored professional development opportunities will be created using curriculum and assessment that is supported by scientifically-based research (e.g. Creative Curriculum, High Scope, etc.), and instruction that is supported by scientifically-based research (e.g. PBIS; ECR 3-5; etc.). AEA staff will participate in the professional development opportunities for the purpose of building capacity with research-based curriculum, assessment, and instruction practices both at the AEA level and at the LEA level.

· Content for professional development opportunities focused on increasing the percent of youths with IEP’s prepared for success beyond high school will be supported by scientifically-based research and/or research-validated practices. Content may be selected from state-wide initiatives (Iowa Core Curriculum, Authentic Intellectual Work, Iowa Transition Work Team, etc.). AEA staff will participate in state-wide professional development opportunities for the purpose of building capacity with research-based practices both at the AEA level and at the LEA level.

· Content for professional development activities focused on achieving improved social and learning outcomes while preventing problem behaviors will be supported by research-validated practices. Content may be selected from state-wide initiatives (e.g. Positive Behavior Supports) and/or from other national-wide programs (e.g. Olweus, etc.). AEA staff will participate in the professional development opportunities for the purpose of building capacity with research-validated practices both at the AEA level and at the LEA level. 

Content for AEA staff professional development will be based on Needs Assessment data gathered in the spring of 2008 and from AEA 10 student achievement data. This will include professional development activities designed to enhance the knowledge and skills necessary to support districts and schools in developing organizational structures and processes and for the improved use of data to meet student needs and increase academic performance. This may include areas of instructional leadership, resource allocation, school improvement process, assessment, and progress monitoring. Content selected for AEA-wide professional development activities will be selected based on data at the region and school level. Professional development content will be evaluated by whether or not the research for the content is supported through an experimental or quasi-experimental design. Regional teams will limit their focus to one primary area based on LEA data and AEA needs assessment.
Standards and Criteria addressed through learning and implementing the professional development content: Standard 1 – b, c, d, e; Standard 2 – a, b, c, d; Standard 3 – c, e; Standard 4 – a, b, d, e; Standard 5 – a, b, c; Standard 7 – a, b, c; Standard 8 – c, e

Training/Learning Opportunities

All AEA employees will participate in professional growth opportunities. They will select activities based on their responses to the AEA Needs Assessment and/or their individual professional growth plans. Professional development activities will be planned at the agency level, region level, and discipline level, and will align with agency-wide data, regional data, and LEA data. AEA employees are expected to participate in LEA professional development activities for the purpose of assisting with workplace implementation of the workshop learning.

Professional development activities will be aligned with the Iowa Professional Development Model. They will include theory, demonstration, practice, collaboration, and feedback. Staff will have an opportunity to practice PD content in workshop settings prior to implementing the learning in workplace settings. Professional development sessions will be scheduled throughout the year so learning is ongoing. In addition, adequate time will be scheduled for each professional development opportunity so participants have adequate time to learn and implement the content with fidelity. Schedules for professional development sessions will be made available to staff through regional and agency communications.

Theory will be provided through the use of presentations, research articles, video clips, research sound bytes, and/or pod casts. Professional development providers will provide demonstrations of instructional strategies during professional development sessions. The demonstrations will be live demonstrations given by the presenters or possibly demonstrations that have been videotaped. Demonstrations will be of high quality and will follow the “moves” of steps of the instructional strategy/model being studied. Opportunities to develop lessons and practice strategies will occur during the professional development sessions. Agendas for professional development sessions will be created based on the study of implementation data and/or changes in student performance. In addition, participants will be expected to implement the content from professional development activities as a part of their job-embedded responsibilities. 

COLLABORATION/IMPLEMENTION

Time will be scheduled for AEA employees to collaborate with one another and/or with LEA colleagues to discuss professional development content, to plan lessons and/or interventions, and to analyze student performance data.

A schedule of implementation will be presented at the start of professional development sessions so participants know how often they are expected to implement the content from the professional development sessions. Participants will be responsible for completing implementation information and submitting it to the professional development providers. Professional development providers will analyze implementation data and use it for designing future professional development sessions. Participants should be practicing the content frequently enough to ensure fidelity and so the professional development content becomes a part of their professional repertoire.

FORMATIVE EVALUATION

Formative evaluation data will include data related to:

· changes in student performance

· changes in school structures (allocation of resources, leadership development, policy support, cross role learning, technical assistance, etc.)

· level of implementation

· amount of collaboration

· satisfaction with professional development sessions

· changes in learning

AEA 10 will use a professional development survey as its formative evaluation tool. The survey will be completed by all professional development participants (AEA and LEA) at the end of each professional development session. The survey includes the following information: satisfaction with the professional development session; learning outcomes for the professional development session; level of implementation that has occurred during and between professional development sessions; changes in student performance based on the implementation of the professional development content. 

The data will be analyzed by professional development providers and will be used to develop future professional development sessions as a way to identify participants’ needs in learning; needs for supporting higher implementation; needs for supporting implementation with stronger fidelity; changes for improving satisfaction. 
SUMMATIVE EVALUATION

AEA 10 will monitor the results of the professional development effort at the agency level by analyzing the following data:

Student Data – (e.g. ITBS; ITED; diagnostic data, attendance data, office discipline data, suspension and expulsion data, Iowa Youth Survey Data, etc.)

Six Year State Performance Plan Data 

Professional Development Measurement System Data

Staff Needs Assessment Data

Data for measuring changes in structures that are necessary to sustain school improvement efforts focused on improving student achievement – (e.g. Patterns of Implementation Survey; Instructional Decision-Making Rubric, IPI Data, DE Instructional Decision Making Survey, etc.)

The results of this data will be used to write the agency-level professional development plan for the next cycle. The following implications will be considered when developing the plan:

· If the goal and indicators have not been accomplished, student data indicate students are responding, and staff are fully implementing, continue the initiatives as is.

· If students are not responding, but data suggests staff are not fully implementing, continue the initiatives with changes. Emphasize processes to increase implementation.

· If students are not responding and staff are fully implementing, consider selecting different strategies.

· If indicators for student achievement have been met, consider the initiative complete, and begin decision-making process to select another professional development target to address a different or revised goal.

Results will be shared with stakeholders through our Annual Progress Report, Bulletin Board updates, articles in The Linker, Profiles of Service and at regional staff meetings.
