

Date Received: __________

Submitted by: ________________________


Complete this form and submit to Sherry Sines, GWAEA Professional Development Coordinator
SUBMIT BY:

· September 14, 2011
· November 7, 2011
· February 15, 2012
· April 18, 2012
	Professional Development Proposal


PLEASE TYPE 
1. Title of Professional Development Proposal: ________________________________
State proposal title
2.
Proposal Contact Person: ___________________________   Date: ______________

3. Focus Area Selected: First, carefully consider how proposal falls into the listed focus area and check the primary area.  If none of the listed adequately pertains to your proposal, check “other” and state the focus.
	 FORMCHECKBOX 
 Reading
	 FORMCHECKBOX 
 Math
	 FORMCHECKBOX 
 Social/Emotional/Behavior
	 FORMCHECKBOX 
 Assessment

	 FORMCHECKBOX 
 Writing
	 FORMCHECKBOX 
 Science
	 FORMCHECKBOX 
 Data Collection/Analysis

	 FORMCHECKBOX 
 Other: _________________________________________________________________________



4. Briefly describe the Professional Development including intended GWAEA audience:

In 50 words or less, provide a description of your proposal including how it relates to the focus area, and identify the intended audience.
4.a. If this is an individual proposal, please identify the professional growth goal from you Professional Growth plan that supports this proposal.

       You will need to have your supervisor review and provide feedback on the proposal.
5. Describe how your proposal/professional development addresses the Agency’s goals.
· Increase the academic performance of all students

· Increase the percentage of students who perform at the proficient level.
· Increase student acquisition and application of 21st century skills and knowledge.
Explain how this proposal relates to the identified goals.
6. What does the data tell about student achievement?

Many sources of data are appropriate for decision-making about professional development. Proposals need to be based upon identified student need(s) to improve learning.  Summarize the data collection and analysis that supports this student need.
Examples of data may include:

· Describe and/or summarize Learning and Leadership Action Plan data relevant to this proposal.

· Describe Additional Internal Data relevant to this proposal. – (Region/Discipline Action Plan; AEA data – staff needs assessment).

· Describe External Data relevant to this proposal – (National Data; Research Base, etc.).
· AEA/region student achievement data/trends.
7. Identify the Iowa Teacher Standard(s) supported by this professional development: Check the appropriate Iowa Teaching Standard(s) that apply to this proposal.
 FORMCHECKBOX 

Demonstrates ability to enhance academic performance and support for and implementation of the school district’s student achievement goals.
 FORMCHECKBOX 

Demonstrates competence in content knowledge appropriate to the teaching position.
 FORMCHECKBOX 

Demonstrates competence in planning and preparing for instruction.
 FORMCHECKBOX 

Uses strategies to deliver instruction that meets the multiple learning needs of students.
 FORMCHECKBOX 

Uses a variety of methods to monitor student learning.
 FORMCHECKBOX 

Demonstrates competence in classroom management.
 FORMCHECKBOX 

Engages in professional growth.

 FORMCHECKBOX 

Fulfills professional responsibilities established by the school district.
8. Show how this addresses the following components of the Iowa Professional Development Model:

Link to IPDM Summary: http://www.iowa.gov/educate/pdmtm/state.html
Theory:  
Theory describes the rationale necessary for understanding the concepts behind a skill or strategy and how to apply it. Explain how theory is included in your proposal; examples may include discussions, reading and presentations. 

Demonstration: 
Explain how proposal incorporates demonstration of skills and strategies.
Practice: 
State how multiple opportunities for practice of skills and strategies will be provided.
Collaboration: 
How will opportunities for collegial learning, discussion and support be provided?
Research shows that while presentation and modeling are important, behavior change and application are most likely to occur by including a component of coaching. Please explain how you will provide opportunities for coaching.
Implementation: 
How will the new learning be used and monitored? What data source(s) will be analyzed to determine continued use or modification of skills and strategies?
9. Plan of Action. (timeline, person(s) responsible, method of evaluation).  If individual plan, identify how you will demonstrate to your supervisor the application(s) of your new learning (e.g., learning logs, observation, feedback forms, sharing with region/discipline/program teams, etc.).
Create an action plan which identifies activity, person(s) responsible for each item, applicable timelines, and method of evaluation.
	Action Steps to be Taken to accomplish the goals of this professional development (this should reflect the IPDM outlined)
	Person(s) Responsible
	
Timeline
	Method of Evaluation

	
	
	
	


10.
Outcomes/Intended Results
· What are the participant outcomes/intended results of the professional development (include relevant data).
· Describe how you will measure your outcomes.

· How will this impact student achievement?

Identify what you are hoping to accomplish and identify the intended results (and how you will measure these outcomes) for the Grant Wood AEA staff who are participating in this professional development.
Identify budget and other resources for professional development.

The TQ proposal review committee has the charge to ensure that TQ funding meets the intent of the legislation, that requested expenditures are allowed under this funding, and that expenses reflect actual expenses for time and resources.  The committee works to provide consistency in funding and to ensure that all eligible participants have access to funding.  The review committee may adjust the proposal budget on this basis.

Please list all costs associated with this professional development.  Include monetary amounts as well as soft dollars which include staff time (added days, hours).  Teacher Quality funds may be used for:
· additional salaries for time beyond contractual obligations at the rate of $35 per hour
· substitutes

· professional development materials/books
· speaker (trainers), consultants and content

Funds may not be used for:

· mandatory training

· staff orientation

· parent conferences

· activities already funded by the agency through another source (see item #12)

· office supplies

· facility rental
	Budget

	EXPENSES COVERED THROUGH TEACHER QUALITY FUNDS

	Names of Participants:

A final list of participants must be submitted to the PD office prior to time cards being submitted.



	Number of hours per participant:

Identify which action steps (see above) and participant these hours will support.


	Total staff hours x $35/hour:
	$

	Materials/books:
	$

	Registration fees:
Please attach conference/training brochure.
	$

	Other:
	$

	TOTAL TEACHER QUALITY FUNDS
	$ 


	

	SECONDARY EXPENSES:

	Identify item, cost and source of funding

	Item:
	$
	Source:



	Total Other Funding
	$
	


11. Are there existing agency resources available to meet this need? If so, please identify.
TQ dollars may not supplant existing funding for professional development activities (e.g. general fund, federal funding sources, Title I, carryover of stat PD funds, or other monies previously expended for professional development). If this proposed activity is already funded in part or in its entirety identify funding source.
	


Proposal contact person for Agency or Region/Discipline/Program Proposals: 

Administrative (RA, supervisor, link):_______________________________________
Proposal shared with RA/Supervisor on ___________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Individual Proposal:
Supervisor/RA Feedback and date review was requested:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________date_______________________
RA/Supervisor Signature
Cg: Professional Development Proposal Directions 10/14/11

