Every Learner Inquires (ELI) in GWAEA Delivery Proposal


GWAEA Every Learner Inquires Agency Scale Up Proposal
To ensure a common vision of science teaching and learning in Grant Wood AEA, we recommend that Grant Wood AEA dedicate resources and support to a long-term scale up of the statewide science initiative titled: Every Learner Inquires, a Professional Development Initiative. The GWAEA ELI Capacity Building Team recommends that the proposed GWAEA ELI Science Initiatives merge efforts and resources with the state initiatives, Every Learner Inquires and Iowa Core Curriculum, in order to achieve the common vision of science teaching and learning in the state of Iowa. In addition, this collaborative work will provide professional learning that will reach every teacher of science with the goal of having an impact on every student within the GWAEA region.
The proposed GWAEA Science professional development delivery models (ELI) will focus on Science as Inquiry with its Essential Concepts and Skills as defined in the National Science Education Standards and as embedded in the Iowa Core Curriculum for Science.

The primary purposes of these professional development delivery models are to build capacity and leadership among teachers, administrators, curriculum directors and GWAEA staff to meet the professional learning goals as defined by the statewide ELI initiative.  These goals are:

· Student Learning Goal: Improve science learning for all K-12 students in Grant Wood AEA

· Teachers’ Learning Goal: Build teacher leadership and content expertise within the system

· Teacher Practice Goal: Implement inquiry-based instruction that focuses on conceptual development.
· Organizational Goal: Establish a structure that sustains the implementation of Every Learner Inquires
According to Darling-Hammond and Richardson (2009) current research suggests that providing intensive, content-rich, and collegial learning opportunities for teachers can improve both teaching and student learning. When schools support teachers with well-designed and rich professional development, those teachers are able to create the same types of rigorous and engaging opportunities for students—a foundation for student success in school and beyond.

In order to design effective professional development for teachers of science that reflects the current research the GWAEA ELI Capacity Building Team proposes to offer a comprehensive plan which will use a variety of professional learning strategies in combinations that best meets the goals of the ELI initiative and differentiates to respond to the various contexts within AEA 10.  This proposal reflects the research from How People Learn (1999); How Students Learn Science (2005); Inquiry and the National Science Education Standards (2000); Learning Cycle Instructional Models (Iowa Content Network Overview of Research Reviews located at http://www.iowa.gov/educate/prodev/main.html.) and Classroom Assessment and the National Science Education Standards (2001).
	Action Steps to Be Taken
	Person(s) Responsible
	Bi-Annual Progress Updates

	Design and Facilitate ELI and ICC Awareness Sessions for:

· GWAEA Learning and Leadership Team

· LEA Superintendents

· LEA Curriculum Directors/Administrators
	Science RA Link to assist with advocating for awareness session agenda items.

GWAEA Science Consultants with support from ELI Capacity Team Members
	Successful delivery of ELI and ICC Awareness Sessions to include:

· one for the first Friday of the month GWAEA Learning and Leadership Team meetings.

· For one of the monthly Superintendent meetings.

· One full day workshop to all curriculum directors and interested administrators.

	Design and deliver a 15 hour course (2.5 days) which will be offered to all VAST Kit Specialists to deepen their understanding of ELI and ICC
	VAST Center Coordinator with support from GWAEA Science Consultants with support from ELI Capacity Team Members
	A learning community is developed and nurtured

Incorporate ELI and ICC into kit inservices.

	Intensive Support of Case Study School Teacher Leaders
	GWAEA Science Consultants who serve Case Study Schools with support from ELI Capacity Team Members and ELI Case Study School Teacher Leaders
	A learning community is developed and nurtured.

Teachers learn how students learn science.



	On-line VAST Kit Plus courses
	VAST Center Coordinator with support from GWAEA Science Consultants with support from ELI Capacity Team Members
	Successfully deliver one on-line VAST Kit Plus course to the two Balance and Motion Elementary kit specialists and interested Elementary teachers who need Level 1 kit training on Balls and Ramps and Balance and Motion.

A learning community is developed and nurtured

	Two hour graduate courses for secondary teachers of science (including co-teachers) that focuses on ELI and Iowa Core Curriculum.
	GWAEA Science Consultants with support from ELI Capacity Team Members
	A learning community is developed and nurtured

	On-going development of ELI Capacity Building Team.
	Statewide ELI Facilitation Team
	The collective ability, (dispositions, skills, knowledge, motivation, and resources) to act together to bring about positive change

	CRCSD:  Study Groups On-site for Cedar Rapids Community School District buildings and/or grade level teams who have an existing collaborative structure and have requested ELI and ICC professional learning opportunities.

Link to district initiatives (Professional Learning Communities and Action Planning).
	CRCSD District Science Facilitator and ELI Teacher Leaders from CRCSD with support from GWAEA Science Consultants.
	Successful creation of a common application for ELI and ICC study group template for pilot buildings/grade level teams to submit to GWAEA Professional Development for On-site Study Groups that will be led by ELI Teacher Leaders in partnership with GWAEA Science Curriculum Consultants for districts who have an existing collaborative structure and have requested ELI and ICC professional learning opportunities.

A learning community is developed and nurtured.

	ICCSD:  District-embedded, on-going course specific support for secondary science teachers implementing the recommendations of the Science Course Review.

On-going Support for the Iowa City CSD Science Advocates in site-based professional learning.

Link to district initiatives (Professional Learning Communities and Action Planning).
	ICCSD Science Coordinator, Elementary Science Advocates and District Secondary Science Teacher Leaders with support from GWAEA Science Consultant
	Teachers’ conceptions about science and teaching change as a result of these experiences.

A learning community is developed and nurtured.

Recommendations from the Science Curriculum Review study are implemented district-wide.


Note:  Each of these ELI Design Models will be more fully described in the Action Plan and will reflect the four interconnected outcomes that drive professional development designs in science education:

1. increasing science content knowledge

2. increasing pedagogical content knowledge

3. building a professional learning community

4. developing leadership to sustain change
On-Going Evaluation: An advisory group selected from the AEA 10 ELI Capacity Building Team, the ELI Scale up Planning Team and participants will be identified and asked to provide ongoing input into the content and relevance of the sessions.

Proposed Timelines

Fall 2009 offer one On-line VAST Kit Plus course; 
· Registrations are currently being taken.  
· This course is to be offered to the two Balance and Motion Elementary kit specialists and interested Elementary teachers who need Level 1 kit training on Balls and Ramps and Balance and Motion from all participating members of the Eastern Iowa Science Collaborative districts (including GWAEA).
Summer 2009 and 2009-2010 Academic Year:  

· On-going development of ELI Capacity Building Team’s capacity through 2 days of a summer institute and 4 days of academic year seminars (State IDE).

· Create a common application for ELI and ICC study group template for pilot buildings/grade level teams to submit to GWAEA Professional Development for On-site Study Groups that will be led by ELI Teacher Leaders in partnership with GWAEA Science Curriculum Consultants for districts who have an existing collaborative structure and have requested ELI and ICC professional learning opportunities.

2009-10 Academic Years:

· ELI and ICC Awareness Sessions will be offered as an agenda item on one of the First Friday of the month GWAEA Learning and Leadership Team meetings and one of the monthly Superintendent meetings.

· ELI and ICC Awareness Sessions will be offered as a full day workshop to all curriculum directors and interested administrators.

· Developing elementary teacher leaders understanding of ELI and ICC:  A 15 hour course will be developed and offered to all VAST Kit Specialists.

· Intensive Support of Case Study School Teacher Leaders will be offered as site-based professional learning by the Science Curriculum Consultants in conjunction with volunteers from the ELI Case Study school teachers throughout the academic year.

2009 – 10 Academic Year and Summer:
· One two hour graduate course for secondary teachers of science (including co-teachers) with a focus on ELI and Iowa Core Curriculum to be offered for 8 days throughout the 2009 – 10 Academic Year and summer.[image: image1][image: image2][image: image3][image: image4][image: image5][image: image6]
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