Systematic Instructional Decision Making

Introduction

As our schools face new challenges to meet the needs of all students, the resources of the entire educational community will be needed.  To maximize the use of educational resources, various entities providing services in our schools must function as an integrated system to support the common goal of increased student achievement.  With the passage of No Child Left Behind (NCLB), demands on the system have increased:  all children must become proficient.  This will require us to work differently to meet student needs and make quality decisions about using all of our resources including Title One, Special Education, English Language Learners (ELL), Gifted and Talented, and others.

In Iowa, a problem solving or solution-focused orientation to develop general education interventions prior to consideration for special education has been in place for a number of years.  This system utilizes the data regarding the student’s response to intervention to determine future educational needs including whether or not special education is required to meet these needs.  Although this system is based on the concept of early intervention, it is still a system that requires the student to be referred to a child study team before general education interventions are developed and tends to focus on one individual student at a time.  While this system has been effective in addressing the needs of many children, a system based on individual referral and intervention is no longer sufficient to meet the future needs of all children.

Grant Wood AEA’s Improved Service Delivery

Grant Wood, in response to the new challenges facing schools, has identified as one of its four strategic priorities the implementation of an improved comprehensive system grounded in best practices for delivering services to all children with diverse learning needs.  The focus of its improved system, Systematic Instructional Decision Making, is a more effective service delivery.  This new service delivery is designed to improve student leaning through the implementation of early identification and data driven intervention programs to ensure student outcomes.

The Systematic Instructional Decision Making process is founded on the following research:

The implementation of early identification and intervention programs reduces the number of children who are identified as having a disability, especially when research based interventions are provided before a referral (U.S. Dept. of Education, 2002).

· Early identification through universal screening of young children can recognize those most at-risk later for achievement and behavioral problems, including those most likely to be referred and placed in special education (U.S. Dept. of Education, 2002).

· Research suggests that early identification and prevention reading programs in kindergarten and first grade could reduce up to 70% the number of children served in special education or compensatory programs (Lyon et al., 2001).

· The number of older children identified as learning disabled is increasing without related improvements noted in their (reading) abilities.  The increase is partially attributable to the limited effectiveness of (reading) remediation after age nine and over reliance on a measurable discrepancy that makes early identification difficult (Lyon et al., 2001)

· More effort needs to be directed toward the education of secondary students with disabilities and the identification of instructional tools that remediate individual skill deficits (Dave & Grosse, 2001).

· An alternative service model (such a the Problem Solving/Solution Focused Process) assists in the implementation of early identification and intervention programs, and helps prevent more serious difficulties and in many cases reduces referral and placement in special education (National Association of School Psychologists, 2003).

Systematic Instructional Decision Making

Systematic Instructional Decision Making (SIDM) builds on Grant Wood AEA’s Solution Focused Process (SFP) of improving student’s school success through solutions within the general education environment.  SIDM is an interactive, ongoing process that requires parents, educators, caregivers, administrators, and AEA support staff to collaborate to create interventions to meet the diverse needs of individuals.  Through the systematic instructional decision making process, individuals who are experiencing developmental, behavioral, and/or academic learning problems are provided early identification and researched based general education intervention programs which are data driven and lead to improved learning.

The SIDM approach focuses on resolving instructional problems in general education through systematic procedures.  The SIDM process uses data regarding students’ response to instruction to determine future educational needs, and what educational services are required to meet those needs.  It is based on the proactive concept of early intervention and matches the amount of resources to the nature of the students’ needs.  When implemented fully, this system is designed to enable all students to be successful by placing primary emphasis on the early identification and prevention of instructional, curricular, environmental, and learner (ICEL) difficulties.

The SIDM process:
· Is component based, not level or step based.

· Is cyclical, not linear.

· Is fluid, interactive, and responsive.

· Reflects best practice.

· Utilizes the expertise of GWAEA support staff at any point in the process, as determined by the needs of the local education agency.

· Is a framework for meeting the legal requirement of the Iowa Administrative Rules of Special Education for using a systematic problem-solving process for general education interventions.

Assumptions
The following assumptions guide the implementation of the SIDM approach:

· All students are part of the general education system and should have access to the general education curriculum.
· The best way to address student-learning difficulties is to prevent them; therefore, any system of instructional decision making must allow for the earliest possible intervention.
· There is shared responsibility for student achievement across the entire school community.
· Within the school setting it is expected that some students need instruction that requires differentiation of the core instructional program.
· Accurate reliable assessment data is required to meet the needs of all students.
· Educational decisions should be based on data.
· The effectiveness of instruction should be monitored and changed as indicated by the data.
· Parents are vital members of the team to support students.
· Administrators are vital instructional leaders and key in modeling data-based decision making.
· Teachers need adequate tools, support, and resources to meet the needs of all students.
· Quality professional development is required to support implementation of a systemic effort to support instructional decision-making.
