SCHOOLS IN NEED OF IMPROVEMENT

As part of the No Child Left Behind (NCLB) federal legislation, states are required to “establish a statewide system of intensive and sustained support and improvement” for schools designated as Schools in Need of Improvement (SINI).  Schools acquire this label for failing to demonstrate adequate yearly progress for all students or identified subgroups in the areas of reading, math, and science as measured by the Iowa Test of Basic Skills (ITBS) or the Iowa Test of Educational Development ITED). In addition to adequate yearly progress in these academic areas, schools also must meet standards for attendance rates in elementary schools, graduation rates for high schools, and overall participation rates in the testing program.  While the planning for this system was developed by the Iowa Department of Education with assistance from representatives from AEAs and LEAs, it is important to know that the AEAs in Iowa have been designated as the agencies responsible for the implementation of the system.

During the current school year, GWAEA has 3 school buildings requiring this assistance.  Next year we anticipate around 20 buildings with many more on a self-identified list of those close to being labeled.  In years to come the prediction is that this number will multiply exponentially.  The following is a description of the five phases of the Iowa Support System for Schools in Need of Improvement with brief comments about what will be required of our AEA. 

Audit Phase:  Focus is on the collection and analysis of district/school data from the Iowa Department of Education to identify Areas of Concern for Change (ACC) in order to focus additional data collection at the district/school level and to design the intervention plan to increase student achievement.  The audit team will:

· Collect and analyze district/school data available at the Iowa Department of Education

· Develop a district/school profile

· Determine Areas of Concern for Change (ACC)

· Recommend support team membership based upon identified ACC

The Diagnosis Phase:  Focus is on the collection and analysis of data at the district/school level to identify specific Areas of Concern for Change (ACC) and possible actions in order to design the intervention plan to increase student achievement.  The support team lead facilitates the collaboration of the support team with the building leadership team to:

· Complete a district/school self-assessment

· Complete individual staff self-assessments

· Complete interviews of focus groups and individuals based on identified Areas of Concern for Change (ACC) and other data as needed

· Analyze the self-assessment and interview data to focus the intervention(s) needed to increase student achievement.

· Determine priority interventions

· Share summary of data analysis and priority interventions with staff and stakeholders

The Design Phase: provides for the development of an action plan to address the Area(s) of Concern for Change (ACC) in order to increase student achievement.  The district/school will…

· Collaborate with the support team to design a two-year action plan that…

· Increases the proficiency of their students in the identified area(s) of concern

· Incorporates the Iowa Professional Development Model to provide teachers with additional or enhanced skills within the area(s) of concern

· Develops the capacity of leadership within the district/school

· Integrates statewide initiatives/programs where appropriate

· Demonstrates how resources (e.g., time, dollars, expertise) are dedicated to the achievement of the plan

· Aligns with the district’s Comprehensive School Improvement Plan (CSIP)

· Provides both formative and summative evaluation strategies

· Incorporates actions for appropriate primary elements for the domains based on the identified Areas of Concern for Change

· Secure the approval for the plan from the Iowa Department of Education, which includes a peer review.

The Implementation Phase: the professional development that develops the capacity of teachers and leaders in the School in Need of Improvement (SINI) to provide opportunities that increase students’ achievement.  The building leadership team in collaboration with the support team lead…

· Assures the deliver of the intervention

· Facilitates ongoing support to the building/district staff members

· Provides for ongoing formative assessment and data collection

· Builds the capacity of the district/school for ongoing school improvement

The Evaluation/Monitoring Phase: provides for the evaluation of the effectiveness of the intervention(s) for student achievement and provides the support for recommendations that assure sustainability.  The building leadership team in collaboration with the support team…

· Evaluates the effectiveness of the intervention(s) in the following ways:

· A minimum of one formative evaluations a year to inform decisions

· A summative evaluation annually to determine impact on student achievement

· A summative evaluation annually to determine the level of implementation

· Reports findings and recommendations to district/school, their stakeholders, and the Iowa Department of Education

· Recommendations could include the following:

· Discontinuance of the action plan agreement with the Iowa Department of Education, based on the fulfillment of the two-year goals

· Adjustments to the action plan

· Continued assistance through modification for a second-year agreement

· Alternative actions identified by the Iowa Department of Education

The Department of Education has been very clear in the plan that they submitted to the federal government and in their communication to school districts that the AEAs will provide technical assistance to identified schools in working through these five phases.  The involvement of individuals on our staff will vary according to the resources of the building and district as well as the areas of need.  The magnitude of the task will require a significant commitment of AEA personnel.  For example, the AEA team serving a school might be designated as the support team for SINI.  A school identified as being a SINI because of  low graduation rates might need technical assistance from their AEA social worker.  A school might need the assistance of a school psychologist to help with interpretation of test scores or from a special education consultant to assist with research based interventions for low achieving subgroups.  Our speech language pathologists will be viewed as resources for help with early literacy and language skills as districts seek to improve their reading test scores.  These are only examples of the many ways GWAEA staff will be asked to assist districts in addressing the goals of the NCLB legislation.

