Guiding Principles for Supporting Work

In Curriculum, Instruction and Assessment

I

Overall Goal:

To accelerate student achievement in the content areas of reading, mathematics, and science.

Project Goal:

To build internal/external capacity in the content area(s) of reading, mathematics, and science to:

· provide professional development

· support professional development

· sustain professional development to increase student achievement to ail students.

Overall Outcomes:

· To support district professional development efforts using the Iowa Professional
Development Model

· To help schools establish the necessary support components for designing an initiative to accelerate student achievement in reading, mathematics, and science

· To study student and staff performance within and across classrooms and schools

· To model, support, and study the implementation of scientifically based strategies, programs, and materials

Project Assumptions

1. All participants will attend every session, will learn, and practice new strategies.

2. The principal (administrator) is a critical participant in the professional development efforts.

3. The instructional leader and the leadership team will provide ongoing professional development and support in the building

4. The strength of the leadership team will determine success in the building.

5. External technical assistance will be provided to support district efforts.

6. Efforts will be aimed directly at instruction.

7.  Data is used to identify a focus so efforts are not fragmented.

8. Data is collected, organized, and analyzed on a regular basis to guide instructional decision-making.

9. Collaborative work efforts are critical.

10. All staff involved in content areas studies are engaged in the building efforts.

11. District policies and structures will support building efforts (e.g., time for staff and leadership teams to meet regularly, resources, focus)

Project Evaluation

1. 
Did participants gain knowledge and skills as a result of their content area participation?

2a.
Did participants practice/implement the strategies they were taught in content area?

2b
Did participants implement the strategies they were taught in content area with fidelity?

3a.
Did participants collect results data?

3b.
What did the results data tell us?

4.
What was the level of administrative participation/support in the content area activities?

These same questions will apply to all content areas. The assessment team member assigned to each content area will work together with the curriculum consultants assigned to their content area to determine what data to collect to answer each question, then will help with the instrumentation and data collection procedures.
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