COMPREHENSIVE SCHOOL IMPROVEMENT PLAN (CSIP)

All public schools and accredited nonpublic schools must develop a new Comprehensive School Improvement Plan that must be submitted to the Iowa Department of Education by September 15, 2004.  This is to be a district-wide planning tool that guides the instructional focus (goal priorities) for school districts and accredited nonpublic schools in Iowa.  The CSIP does not contain all that a school does; it contains actions that are centered on improving teaching and learning, at a minimum, in the areas of reading, mathematics, science, and other local indicators for student achievement.  The CSIP has several functions:  1) five-year vision/direction for alignment of school efforts, 2)five year plan to improve teaching and learning, 3) five-year application for state and federal programs that support district goals.

Each of our 33 school districts as well as accredited nonpublic schools, will need some level of support and assistance from GWAEA in order to meet the requirements of the CSIP.  The development of the CSIP is to be framed around the following four questions and sub-questions:


Each public school district and accredited nonpublic school will develop its new five-year CSIP framed around the following four questions that represent the common teaching and learning connections among all state and federal programs. The sub-questions represent only one way to think through the processes that will lead to a clear and usable plan focused on student benefit.


A. What data do we collect? 

B. How do we collect and analyze data to determine prioritized student learning needs? 

C. What did we learn through this data analysis? 

D. From the data analysis, what are our prioritized student needs? 

E. How will we develop goals and actions based upon the prioritized needs? 


A. What long-range goals have been established to support prioritized student needs? 

B.  
What process will be used to determine what we will do to meet the long-range goals? 

C. What is our current practice to support these long-range goals? 

D.  
How is our current practice aligned with or supported by the research base?  

E. What gaps exist between our current practice to support long-range goals and the research base (include curriculum and instruction)?

F. What actions/activities will we use to address prioritized needs, established goals, and any gaps between current and research-based practice? 

G. How will we support implementation of the identified actions?


A. How will we know student learning has changed over time in relation to our long-range goals?


A.  
What strategies/process will we use to evaluate how well the activities included in section II(F) were implemented?
B.  
What implementation data will we collect, analyze, and use to determine how well each program/service selected in section II(G) has been implemented to support our CSIP goals?






1.  What do data tell us about our student learning needs?





2.  What do/will we do to meet student learning needs?





3.   How do/will we know that student learning has changed (student data)?





4.  How will we evaluate our programs and services to ensure improved student learning (implementation data)?
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Framework to Guide Thinking: Non-regulatory Guidance




















