
The Grant Wood AEA Literacy Team is offering the following Area-wide options for building capacity around Secondary Literacy for the 2006-2007 school year.  These initiatives will follow the Iowa Professional Development Model and should be aligned with district Comprehensive School Improvement Plans and District/Building Career Development Plans.  

A brochure with dates, times, and registration information will be sent to district leaders. For questions, please contact: Sheila Wendel (399-6576); Deanna Thursby (399-6513); Diane Peters (399-6448); Mike Macklin (399-6525); Myra Hall (399-6779).
I.
Secondary Reading Program (SRP) – Year 1
Targeted audience for this initiative would include administrators and middle school and/or high school teachers that will be responsible for teaching and/or supporting struggling readers within the framework of a specific class/course/intervention.  Even though team membership is encouraged to support workplace collaboration, individual teachers may register for this initiative.  For individual registrants, collaboration may need to occur with teachers from other districts and/or AEA personnel.

The goal of SRP is to increase reading comprehension for struggling readers and provide support for developing higher order reading comprehension in content areas for all students.  The focus of SRP will be on comprehension of both fiction and non-fiction texts, but vocabulary and fluency will be addressed as well.  

SRP is not a school-wide program. It is for a specific group of students. It is possible to provide SRP and a school-wide initiative to increase reading comprehension at the same time.  Schools interested in combining SRP with a building-wide literacy initiative should contact their Literacy Consultant.

Training and learning opportunities for SRP will follow the tenets of the Iowa Professional Development Model.  Theory regarding comprehension, vocabulary acquisition, fluency improvement, and effects of cooperative structures will be provided during training sessions. Participants will be able to view demonstrations of strategies and will have an opportunity to immediately practice the strategies with a collaborative partner in the workshop setting.

Staff developers will work with participants to structure collaborative teams, design formative data collection, study implementation data, and develop formative and summative assessment plans. 

Participants will complete and submit planning guides throughout the year for purposes of monitoring fidelity to the model as well as providing the professional development provider with information to assist in the design of future professional development sessions. 

Participants will meet five times during the 06-07 school year.

Secondary Reading Program -Year 2


See above description of objectives.

Objectives for Year 2 SRP will help attendees expand, practice, collaborate, implement and analyze SBRR (Scientifically Based Reading Research) based literacy strategies and assessment. Year 2 will continue to provide teachers with the tools they need to design quality reading instruction for struggling readers, making decisions based on research-based theory and use of valid and reliable assessment data. Year 2 will also provide teachers with more demonstrations and modeling of strategies not addressed in Year 1.

Attendee requirements for Year 2 SRP participants are to have attended (Year 1) 2005-2006 of the Secondary Reading Program SRP Initiative at GWAEA OR were trained as Second Chance Reading Teachers in 2005-2006 along with their collaborative team members trained in 2005-2006. 

Year 2 will also include a study of classroom management, flexible grouping, and developing a professional learning community. Appropriate classroom materials and the use of Lexile Levels for student materials will be shared.
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