IDM Steering Committee Agenda

8-22-07
Purpose of committee: The IDM Steering Committee meets monthly to receive and process feedback, design implementation plans, documents, professional development that connects and imbeds IDM with other statewide initiatives.

	Time
	Agenda Item
	Person Responsible
	Outcome

	8:30-8:45 
	Debrief August 16th Region Meeting
	All
	Reflect & Celebrate!


	Need a backup plan to demonstrate IIP (busy/slow server internet access was an issue) Recommend that we do the LOFT activity with staff once again. Communicate that staff input is critical. Ideas documented, compiled and reviewed by management staff.

	(added item)
	IDM Statewide Training
	Pam
	

	Share IIP and Deeper Learning sessions. (Julie G will send PowerPoint) 
Another meeting will be held for those who will attend the state meeting. Tina, Mike, Julie, Tracy, Christine, Pam, Terri McGraw) September 21st sub committee that will attend Sept 26th statewide meeting. (Trace will send info) Will meet in the Arbor Room.

	8:45-9:15
	· DE Update

· IDM Grant
	Neta, Christine, Pam
	Be informed



	Send LEA focus group summary to RAs. 

Talk about learning supports data and how to do the work. Need to bring LEA to the same conversation.
(Attendance at RA meetings?) (I put together a template for this last year?)

	9:15-9:45
	Communication Plan

	Maria & Pam
	Finalize Communication Plan—bring plan, schedule of discipline meetings, share questions

	District focus group data - have on-going sharing with regional administrators.

	9:45-10:00
	Break
	
	

	10:00-10:30
	Professional Development Update--Career Building Network--Intranet
	Tina & Tracy
	Be informed

	See handout for PD
Intranet: Norms and “binders” will be available. Some material available only after appropriate training received. 

	10:30-10:45
	New Q & A
	Maria
	Next Steps

	Tracy and Tina will share this document with new staff. Consider dividing questions into sections or frame it in a timeline fashion as events occur.

	10:45-11:00
	ITBS/ITED random sample with students on IIP
	Trace
	Develop a subcommittee 

	Consider adding SLP, OT, Math/Sci Consultant to sub committee. ITBS/ITED group will come back in October.

	11:00
	Spider Diagram 
	Trace
	Attach measurements to diagram

	Data Driven Tools: Things listed are in progress. Finding ways to improve data accessibility for staff. 
Communication: See Communication Plan diagram 07-08

Procedures & Processes: 

Curr, Instr. Assess: Consistent Measurement system 

Leadership Development: Majority of staff understand. What leadership do we provide school. Clarify role. 

Prof Dev: consider 7 target elements instead of 8. Identify skill sets for staff groups - Sub set of core attributes. 

Staffing Roles: change to desired state.




Lisa H: needs clarification on IIP and release of information when moving from one building to another. Trace will build that into the IIP.

FYI:

· Next meeting PD Action Plans—implications agency wide
· Wayne Callendar next steps

· IDM Areas of Implementation—DE IDM self assessment tool—discuss in September

2007-08 Meeting Schedule

	Date
	Day
	Time
	Room Assignment

	9/12/07
	Wednesday
	8:30 – 11:30 a.m.
	Autumn Room

	10/17/07
	Wednesday
	8:30 – 11:30 a.m.
	Autumn Room

	11/7/07
	Wednesday
	8:30 – 11:30 a.m.
	Autumn Room

	12/12/07
	Wednesday
	8:30 – 11:30 a.m.
	Autumn Room

	1/9/08 
	Wednesday
	8:30 – 11:30 a.m.
	Autumn Room

	2/20/08 
	Wednesday
	8:30 – 11:30 a.m.
	Autumn Room

	3/12/08 
	Wednesday
	8:30 – 11:30 a.m.
	Autumn Room

	4/16/08 
	Wednesday
	8:30 – 11:30 a.m.
	Autumn Room

	5/7/08 
	Wednesday
	8:30 – 11:30 a.m.
	Autumn Room

	6/4/08
	Wednesday
	8:30 – 11:30 a.m.
	Autumn Room


