CASIT Links Minutes
September 20, 2007, 8:30-10:30
Attended by Keith Stamp, Kris Donnelly, Pam Rubel, Janine Wahl
Purpose of CASIT Links: to set direction and coordinate efforts of our work.  To insure program evaluation of the professional development activities occurring across GWAEA.
· To Do’s for Links (Literacy, Math, Science, School Improvement, Special Education Consultants, Technology)

· Math, Literacy, Science, and Special Education teams are to have conversations about High School with a summary from Mike, Brad, Keith. Share information and identify a representative from your group that would be part of the integrated team.  Please send names to Keith.

· Links need to get representatives from their team to Keith for Formative Assessment and Janel for Technology Integration.

· New staff need to attend IPDM Oct. 19th at CV with Deb Hansen—please let Carla know who from your group will attend.

· Curriculum Director meetings:

· November 27th: Kris will ask Mary Airy to present; Carla and Pam will ask John Nietupski to attend  Nov 27th
· February 5th: Jeanne & VAST for one hour; SPN for one hour—Keith, are you asking schools to participate?

· April 29th: Program Evaluation—Kris will check with Kathy Hinders 

Thanks for all the follow-up to this meeting!!!!

· FYI

· Briefing
· Follow-up from August on the ICN course on Understanding and Teaching Mathematics
· Ask Mike Panoch to follow up with ICN Math Class—Mike do you have any info regarding this class?
· Ed. Services Meeting

· Teaching and Learning Services Update from Jim Reese—will come out monthly—see handout 
· Minutes
· New DE staff—see handout
· School Leader Update—NIMAS and textbook adoption
· MAP:
· Keith provided an update about Dan’s involvement this year as well as internal capacity building
· Primary Grades Assessment October 8th from 8:30-10:30.  Consider literacy, math attending (Tina and Tracy as well)
· Statewide MAP
· High School Design/Core Curriculum Information:
· Pam will talk to Rita about ordering more books for Authentic Instruction and Assessment, Common Standards for Rigor and Relevance in Teaching Academic Subjects —Rita is sending us 5-6 more books.  
· Not sure who will attend, but AEA should have someone attend since this is a new direction AEA wants to align with. Keith will check to see how we can get involved in authentic intellectual work. Group meets next week at DE.

· Model Core Curriculum – DE is calling Core Curriculum now.
· Model Schools now being called Successful Practice Network Schools. Applications should be coming out in October and due in 30 days.
· DE might consider working with Community Colleges for teacher training. AEAs not included as far as secondary teachers training. Kirkwood received One Million Dollar grant to train teachers in “Project Lead the Way” over the next three years.  Local contact Dave Bunting. “Geo-Spatial” is another project. The three entities need to communicate – DE – AEA- Community Colleges.
· Update on Initiatives and Models Committee at Joint Directors:
· Searchable database for every initiative. List of PBS, IDM information like description, evaluation plan, new orientation, intervention model including evaluation piece. 
· Cost out flow chart by Mary and Eric. Cost of DE planning, training, materials and compared to its effect. Developed formula to apply to other initiatives.
· IPDM orientation with Deb Hansen on October 18 or 19th in CV—this is for our new consultants.  This is going to be October 19th in CV.
· Note that Pam and Maria will not be coming to individual discipline team meetings as we scheduled before, but we will spend the first hour and a half of CASIT Team on November 26th
· Debrief CASIT Team from September 10 and plan for future meetings
· Review meeting feedback and region conversations 
· Format of future meetings

· Identify leads for creating agenda and facilitating the meeting

· Keep in mind: technology integration, the book

· See Gregory Dunn email about agenda items—Pam will talk with Gregory about possibilities for learning
· CASIT Team meeting on November 26th: 
· Maria and Pam will engage team in a conversation about IDM and school improvement (hour and a half)
· Keith, Brad and Mike will provide an update about high school design efforts across the state and within our AEA (one hour)
· Announcements
· CASIT Team meeting on February 11th and May 19th will focus on 3 areas:
· High School Design (Keith will coordinate.  Team members will be from literacy, math, science, school improvement, special education
· Tech Integration at the secondary level (Janel will coordinate.  Team members will be from literacy, math, science, assistive technology— Pam will contact Jane/Julie, media person—Pam will contact Char, person from Kirkwood—Pam will contact Dave Bunting
· Formative Assessment (Keith will coordinate.  Team members will be from literacy, math, science, school improvement, Tina/Tracy, others? 
· Embed UBD/DI in curriculum, instruction, and assessment in meaningful way into the work above.

· Outcome – integrate the work. Be informed about what’s happening at secondary level—at the state level and in our region about Best Practices in High School, technology integration, formative assessment, and supporting the needs of all learners.
· Plan Curriculum Director meetings 

· November 27
· Announcements—Gregory Dunn will share Test Prep Module
· 4 Year Old Preschool Grant with Mary Airy—Kris will ask Mary
· February 5
· Jeanne and VAST program for one hour
· Successful Practices Network (formerly referred to as Model Schools)
· April 29

· Program Evaluation—Kris will check with Kathy Hinders 

· Pam – talk to Deb Boring about who will do the DE Updates.

· SINA/DINA Update
· Growth Model—what do we know
· Curriculum Mapper Update
· October 1 and February 14th next dates

· During each of your team meetings, a portion of time needs to be devoted to Curriculum Mapper to bring other team members supporting districts up to speed and to answer questions—see handout of districts and AEA staff.

· What needs to be communicated to the following groups:
· CIA teams

· RAs

· Region Meetings

· Upcoming meetings:
· CASIT Large Group
2007-08 Meeting Schedule

Monday Mornings

· February—discuss support/requests from IC/CR

· CSIP/APR—Helping districts to utilize their data to determine PD
· TQPD
· MCC team planning for agency
· Kris intervention model for region
· AEA PD initiatives

· Concern related to capping the attendance (e.g. Secondary Math)

· Sub support for leadership team planning on site – great idea/financially unrealistic

· Pod Cast considerations—strengthen 

	Date
	Times
	Location

	11/26/07
	8:30-11:30 a.m.
	Winter/Spring Rooms

	2/11/08
	8:30-11:30 a.m.
	Winter/Spring Rooms

	5/19/08
	8:30-11:30 a.m.
	Winter/Spring Rooms


· Curriculum Director Meetings

2007-08 Meeting Schedule

Tuesday Afternoons

	Date
	Times
	Location

	11/27/07
	1-3 p.m.
	Winter/Spring Rooms

	2/5/08
	1-3 p.m.
	Winter/Spring Rooms

	4/29/08
	1-3 p.m.
	Winter/Spring Rooms


