Linn County 

Early Childhood Campaign

Notes from Support & Work Group Meetings

A collection of passionate citizens are volunteering their time to the Early Childhood Campaign.   They have identified three strategic themes for the Campaign through group work and facilitation.  

1) Connect and empower parents by developing an access point for early childhood information, agencies, education, incentives, training, and networking opportunities in the community.  

 2) Advocating for increased access to and quality of pre-kindergarten learning experiences by finding ways to support quality initiatives for centers and homes and building demand for a 5 Star Early Childhood System.   

3) Support highly trained and effective caregivers by offering resources to early childhood teachers and caregivers and coordinating resources, scholarships and incentives for caregiver trainings and quality standards participation.

Small work and support groups will meet multiple times between now and the next Committee Meeting on August 15th at 9:30am at United Way.

Small work and support groups met for the first time the week of 6/26/06.  Their progress is recorded below.
Empowered & Connected Parents Work Group

Eight people attended this Work Group meeting on 6/27/06 at United Way; Chris Carman, Beula Dvorak, Leland Freie, Alison Graham, Robin Robinson, Heather Schrock, Karen Vavra and Donna Young.

· The group discussed the strategic direction, goals and objectives that form their work.

· The group is crafting a definition for empowered and connected parents.
The next meeting will be at:

United Way

1030 Fifth Avenue SE 

Cedar Rapids, IA. 52403

(319)398-5372

7/11/06

9:00-11:00am
Quality Pre-K Learning Experiences Work Group 

Twelve people attended this Work Group meeting on 6/28/06 at HACAP; Mary Airy, Amy Bruner, Chris Carman, Chris Evan-Schwartz, Julie Jensen, Chris Kivett-Berry, Karin Leesekamp, Rose Peterson, Robin Robinson, Kristi Skjerdal, Kristi Tisl, and Donna Young.
· The group discussed the strategic direction, goals and objectives that form their work.

· The group is renaming the goals and objectives using S.M.A.R.T. parameters, Specific, Measurable, Attainable, Realistic, and Timely. 

The next meeting will be at:

HACAP

1515 Hawkeye Drive
Hiawatha, IA 52233
(319)393-7811
7/10/06

1:30-3:30pm
Highly Trained & Effective Caregivers Work Group
Eight people attended this Work Group meeting on 6/28/06 at HACAP; Mary Airy, Amy Bruner, Chris Evan-Schwartz, Carol Hoke, Sue Lovik, Robin Robinson, Kristi Tisl, and Donna Young.

· The group refined their strategic direction, goals and objectives that form their work.

The next meeting will be at:
HACAP

1515 Hawkeye Drive
Hiawatha, IA 52233
(319)393-7811
7/10/06

3:30-5:30pm
Technology Support Group
This group has not met yet.

This group will meet for the first time at: 
Fillmore Center

520 11th St. NW

Cedar Rapids, IA. 52405

(319)892-5729

7/10/06

9:00-10:30am
Indicators Support Group
Five people attended this Support Group meeting on 6/28/06 at Young Parents Network; Beula Dvorak, Rose Peterson, Robin Robinson, Kristi Skjerdal, and Karen Vavra.

· The group will create and oversee group and campaign measures and evaluations based on a common language. 
· The group is researching tools and expertise to form measures.
This group will meet next at:
Young Parents Network

205 12th ST SE
Cedar Rapids, IA 52403
(319)364-8909
7/13/06

1:00-2:30pm
Communication Support Group
Seven people attended this Support Group on 6/27/06 at United Way; Chris Carman, Alison Graham, Robin Robinson, Carl Sefl, Heather Schrock, Jenifer Vick, and Dan Wiese.

· The group is looking into focus group research to help support and shape group and campaign work.
The next meeting will be at:
Grant Wood Area Education Agency

1120 33rd Ave. SW

Cedar Rapids, IA. 52404

7/13/06

9:00-10:30am

Join the Early Childhood Campaign by contacting:

Robin Robinson
Linn County Early Childhood Project Coordinator
520 11th St. NW
Cedar Rapids, IA. 52405
Phone (319) 892-5729
Fax (319) 892-5719
robin.robinson@linncounty.org
