Project LOFT – Next Steps
Some staff have wondered aloud what the next steps will be with the LOFT process – Will we see changing staff and supervisory shifts and alignments? Have our Agency goals and vision changed? How will the day-to-day requirements of our work change as a result of this work?

The expression “The devil is in the details” would certainly be true when it comes to actualizing a system design. “This works entails a very different way of thinking about organizational design and delivery,” says Trace Pickering, “and, as such, will require long-term focus and action on everyone’s part. Attempting to move purposefully toward a common picture of what we collectively want the Agency to be doesn’t happen within a school year or even within a three or five year plan.” Jamshid Gharajedaghi, during his time with the LOFT team, was able to take the design specifications and themes culled by the team to provide a sample structure of how the Agency might organize to in ways that would contribute to the realization of those desired specifications. The structural design he drew is simply a starting point for understanding how social systems must organize. The specifics, questions, regarding how the design addresses the Agency’s functions, structures, and processes are what we must collectively attempt to answer through iteration.

Such a process is a multi-year, long-term effort,” says Pickering. “This design and our understanding of how we might organize differently is an iterative process in which we attempt to gauge decision-making and action on a simple question: Will this decision or action move us closer to the Agency’s desired future? From there, we will utilize pilots, forays, and tests to learn and move forward.”
Look for Changes in the Knowledge Development Area First

One area the Agency needs to focus as a result of our learning from LOFT is in the development of a “knowledge development platform.” The primary purpose of a knowledge platform is to promote and ensure that innovation and creativity is cultivated and nurtured throughout the organization. Rather than a “department” with a “staff” this platform is a fluid and virtual element of the Agency in which any and all staff might be engaged in work at any particular point in time.
As the Agency identifies emerging opportunities, gaps in our current knowledge base, or new demands/requests from our clients – things that could impact the Agency’s ability to perform and deliver effectively and remain viable in our environment – it will call on the knowledge development platform for an answer. Project teams can then be called together to: address specific issues; produce specific products or services, or; research and develop new and innovative programs. Unlike “committees,” teams will have a defined life cycle and will disband when their objectives have been met. In addition, the platform will eventually support the formation of Learning Cells in which staff may opt to participate in opportunities to learn and create in an effort to increase the Agency’s ability to be creative, innovative and adaptive.
“Clearly defining and operationalizing the knowledge development platform is obviously more complex and difficult than this brief explanation can provide,” says Pickering. “Our goal is to begin to experiment with some of these things in the coming year so staff can begin to see how it might work and to help us all learn if it has the potential to deliver on some of the design specifications our stakeholders are asking for.”

Do the Agency’s Mission, Vision, and Goals Change?

“The LOFT team, after examining our set of problems and desired stakeholder specifications, seemed to indicate that our mission, goals and vision remain solid and should remain,” says Pickering. “In an age of rapidly changing contexts and expectations, we must look to new management and organizational approaches that can better unleash the power and creativity of our top-notch staff to deliver results and improve the lives of children, families and educators – that, we believe, will help us to achieve our mission, accomplish our goals, and make our vision a reality.”
