Grant Wood AEA Executive Summary

Launching Our Future Together (Project LOFT)
For many years, Grant Wood AEA has applied state-of-the-art strategic planning processes. Using the agency’s Midwest Center for Innovation & System Design, Grant Wood AEA will again conduct formal,strategic planning processes for envisioning its future and optimizing the Agency’s potential for overall success. 
Thomas Friedman’s book, The World is Flat, has helped Americans recognize our world has changed in monumental ways in a brief span of time. In the last five years, education has been significantly impacted by federal, state, and local changes – financially, functionally and emotionally.  All of these changes impact the way the Agency does business, and as a result, many of the Agency’s traditional models and processes may need to be reconsidered. The strategic process we will engage in is a planful way for the agency to adapt to change.
The Agency’s leadership believes that while the current system has produced worthy results, it’s time to once again begin a process of improving and envisioning the Agency’s future using an interactive design process.  This process will include: 
· Development of a shared vision of a preferred future
· A set of key target elements and/or goals that will move the Agency closer to its preferred future. 

· A clear organizational design to facilitate the achievement of that preferred future
What Is an Interactive Design Process

Dr. Russell Ackoff and Jamshid Gharajedaghi designed the process we will use.  It requires participants to analyze the Agency’s current circumstances and to envision an “ideal” vision for the Agency. The initial design emerging from this work will be called an “approximation.” It will be shared with staff and it will be continually assessed over time.  We expect to improve on it through successive approximations over a number of years.
The Interactive Design Process differs from traditional strategic planning. Interactive Design believes an organization can create a picture of what it wants to be rather than simply trying to predict and prepare for what might happen in the future. The Agency exists today because of the successful work of its committed employees. Many practices used today have helped the Agency to thrive for over 30 years. The Interactive Design process builds on this foundation, recognizing the Agency’s past successes while helping the organization to gain a better understanding of issues and opportunities it faces. 
The design process will not produce a “5-year plan.”  Instead, the process will create a picture of a desired Grant Wood Area Education Agency of the future in which its leaders and members can continuously work towards, changing and altering the plan as contexts and needs change.
The Design Team Makeup
A diverse group of Agency stakeholders will comprise the Design Team that will do this work. The team will comprise both internal and external stakeholders. Given the size of the Agency, the Design team will likely be between 35 and 60 members. Criteria to be used for selection of members will be:
· Individuals’ interest in participation in the process.

· Demographic make-up – making sure the team reflects roughly representative percentages of various age groups, gender, ethnicity, work roles, regions/areas, etc.
· The Design team should reflect stakeholders across the spectrum – from those deeply committed to the Agency’s current direction to those who feel skeptical about the Agency’s direction.

Design Team - Responsibilities

The design team will be responsible for shepherding the design process through the initial stages and into the first approximation. Thereafter, the design team will be called together periodically to review results, adjust the design, and plan successive approximations.
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