Quality Rubric for Graduate Assignments


	Assignment:
	Exceeds Expectations
	Meets Expectations
	Fails to Meet Expectations

	Collaborative logs
	2 logs due October 11, 2011; 3 logs and reflective activity due April 13, 2012
	2 logs due October 11, 2011; 3 logs and reflective activity due April 13, 2012
	2 logs due October 11, 2011; 3 logs and reflective activity due April 13, 2012

	Collaborative Log #1

Collaborative Log #2

Collaborative Log #3

Collaborative Log #4

Collaborative Log #5


	Submitted on due date

Possible 10 points


	Submitted one day after due date

Possible 8 points


	Not submitted two or more days after due date.
0 points

	            
	The mentor’s name and teacher’s initials are included on all forms. 

Possible 5 points


	The mentor’s name is included on all forms. 

Possible 5 points


	Lacks name or initials to identify work.
0 points per log

	
	The type of interaction circled at the top of the CAL.

Possible 5 points


	The type of interaction circled at the top of the CAL.

Possible 5 points


	The type of interaction is not circled at the top of the CAL.
0 points per log

	
	Document the Iowa teaching standard(s) next to each success and challenge.
Possible 5 points


	Circle the Iowa teaching standard(s) that were discussed.
Possible 5 points


	No identification of the Iowa teaching standard(s) that were discussed.
0 points per log

	
	2-3 complete sentences in each of the boxes allowing the log to pass the stranger test.
Possible 5 points


	1-2 complete thoughts in each of the boxes allowing the log to pass the stranger test.

Possible 3 points


	The log doesn’t pass the stranger test.
0 points per log

	
	2 or more concrete examples of the successes in his/her practice that the beginning teacher identifies. 

Possible 10 points


	One concrete example of the successes in his or her practice that the beginning teacher identifies.
Possible 7 points


	Lacks concrete examples of the successes in his / her practice that the beginning teacher identifies.
0 points per log

	
	A clear progression from the challenges identified by the new teacher to next steps to be completed by the teacher. These challenges and next steps are connected to student learning/needs.

Possible 10 points


	Not a clear progression from the challenges identified by the new teacher to next steps, but next steps are identified by the new teacher.

Possible 7 points


	Lacks next steps to be completed by the teacher.

0 points per log

	Reflection: Analysis of BT growth as evidenced in the Collaborative Logs

(see attached instructions)
	3 or more highlights of evidence to show increased efficacy. 3 or more highlights to demonstrate growth as evidenced by challenges becoming strengths during the year. 3 or more highlights on logs of evidence of competence in Iowa Teaching Standards

Possible 15 points


	One highlight of evidence to show increased efficacy. One highlight to demonstrate growth as evidenced by challenges becoming strengths during the year. One highlight on logs of evidence of competence in Iowa Teaching Standards

Possible 10 points
	Lacks evidence of data to demonstrate teacher growth. No evidence of competence in Iowa Teaching Standards.

0 points 

	Total on CALs
	65 points
	 50 points
	0 points

	ASSIGNMENT FROM COACHING AND OBSERVATION

(4 parts)-10 hours
	Submitted on due date.
Possible 10 points


	Submitted one day after due date.
Possible 8 points


	Submitted two or more days after due date.

0 points 

	A Pre-observation Conversation on Collaborative Log
	The pre-observation conference defines what the teacher would like to receive feedback on in a specific area of his or her practice related to the Iowa Teaching Standards. 

5 points
	The pre-observation conference protocol is not specific about what the new teacher would like to receive feedback in an area of his or her practice. 

3 points
	The pre-observation conference protocol does not reflect a request for feedback. 

0 points

	
	The pre-observation conference protocol evidenced a conversation about the specific data to be collected during the observation. The documentation shows evidence of reviewing the pre-observation protocol.

5 points
	The pre-observation conference protocol evidenced a conversation about observation.

3 points
	The pre-observation conference protocol doesn’t evidence a conversation about the data that will be collected during the observation.
0 points

	Evidence of use of an Observation Tool
	Data collection done with one of the observation tools identified in the mentor training as evidenced by a copy of the data collected with the tool. Identifies the learning focus and standard on the tool.

10 points
	Data collection done with one of the observation tools identified in the mentor training as evidenced by a copy of the data collected with the tool.

7 points
	No data tool submitted.

0 points

	Post- observation Conference

(documented on CAL)
	The post-observation conference is directly connected to the pre-observation conference protocol by reflecting on the observation and the data identified in the pre-observation conference. 

10 points 
	The post-observation conference is somewhat connected to the pre-observation conference protocol by reflecting on the observation identified in the pre-observation conference. 

7points
	No post-observation conference protocol is submitted.

0 points

	
	The post-observation conference evidences a reflective conversation not an evaluation of the beginning teacher’s practice. The conversation focuses on standards and student learning/needs.

5 points
	The post-observation protocol evidences a reflective conversation not an evaluation of the beginning teacher’s practice. 

3 points
	Conference appears to lack components of reflective conversation.

0 points

	
	The post-observation conference clearly reflects specific, next steps by the beginning teacher and the mentor. The next steps are related to student learning needs.

5 points
	The post-observation conference clearly reflects specific, next steps by the beginning teacher.

3 points
	Lacks next steps for either teacher or mentor.

0 points

	Reflection of Process by Mentor (completed on a collaborative log)
	The mentor’s post observation reflection clearly focuses on the mentor’s practice of interviewing the new teacher, collecting data, synthesizing data and giving feedback in a nonjudgmental way. 

5 points
	The mentor’s post observation reflection clearly focuses on the mentor’s practice of interviewing the new teacher, collecting data, synthesizing data or giving feedback in a nonjudgmental way. 

3 points
	Reflection is absent or poorly written in regard to the focus on the mentor’s practice of interviewing the new teacher and providing feedback in a nonjudgmental manner.

0 points

	
	The document has 2-3 complete sentences in each box so that it passes the stranger test. 

5 points 
	The document has one complete thought so that it passes the stranger test. 

3 points
	The document lacks complete thoughts so that it passes the stranger test. 

0 points

	
	The mentor has clearly identified 2 or more specific, next steps to enhance his/her own practice as a mentor. 

5 points
	The mentor has clearly identified one specific, next step to enhance his/her own practice as a mentor. 

3 points
	The mentor has not clearly identified next steps to enhance his/her own practice as a mentor. 

0 points

	Total Points on Coaching and Observation assignment
	65 points
	38 points
	0 points

	ASSIGNMENT FROM ANALYSIS OF STUDENT WORK-10 hours
	Submitted on due date.
10 points
	Submitted one day after due date.

8 points
	Submitted two or more days after due date.

0 points

	
	Completion of the Analysis of Student Work Tool. The subject area and content standard is documented.

5 points
	Completion of the Analysis of Student Work Tool. The subject area and content standard is documented.

5 points


	Analysis of Student Work Tool. Is not completed. A clearly identified learning standard for the students is not stated.

0 points

	
	A complete analysis of the classroom work as evidenced by the first names or initials of the students in the appropriate categories with percentage of students in each category labeled.

5 points
	A complete analysis of the classroom work as evidenced by the first names or initials of the students in the appropriate categories. 

3 points
	The document lacks names or initials of students identified in four categories. It is lacking identification of the percentage of students in each category of need.

0 points

	
	A brief, diagnostic of a representative student from each category is identified and learning needs defined.

10 points
	A brief, diagnostic of a representative student from each category is identified.

7 points
	Document lacks either a brief, diagnostic of a representative student from each category or the learning needs are not defined.

0 points



	Creation of a Differentiated Lesson Plan
	Differentiated instructional strategies for 3-4 categories of students is indicated in order to meet the learning standard and/or the enrichment strategy chosen for those who have met or exceeded the goal. 

20 points
	Differentiated instructional strategies for two categories of students are indicated in order to meet the learning standard and/or the enrichment strategy chosen for those who have met or exceeded the goal. 

15 points
	Differentiated instructional strategies for each category of student are not identified.

0 points

	Reflection by Mentor of the ASW process, noting examples of modeling and collaboration.
	Reflection of the ASW process with evidence of how the mentor modeled the process and the use of collaboration in creating differentiated lesson plan. The mentor describes insights that will enhance his/her own teaching practice.

15 points
	Reflection of the ASW process without evidence of how the mentor modeled the process and the use of collaboration in creating differentiated lesson plan.

12 points
	Reflection lacks specificity about process of ASW

0 points

	Total points on Analysis of Student work assignment
	65 points
	 45 points 
	0 points

	Total possible rubric  points
	195 points
	 133 points
	0 points


