QUALITY MENTOR ASSIGNMENT RUBRIC


	Assignment:
	Exceeds Expectations 
	Meets Expectations 
	Fails to Meet Expectations

	Collaborative Logs
	2 Collaborative Logs submitted by October 12, 2011
	2 Collaborative Logs submitted by October 12, 2011
	0-1 Collaborative Logs submitted by October 12, 2011

	Collaborative Log #1

Collaborative Log #2

            
	The mentor’s name and new teacher’s initials are included. The type of interaction circled at the top. Identification of the Iowa teaching standard(s) that were discussed. Complete thoughts in each of the boxes allowing the log to pass a stranger test. 
Total of 2 points per log
	The type of interaction circled at the top. Identification of the Iowa teaching standard(s) that were discussed.

Total of 1 point per log
	Lacks name or initials to identify work.

The type of interaction not circled at the top.

There is no Identification of the Iowa teaching standard(s) which were discussed.



	
	Concrete examples of the successes and challenges in his/her practice that the beginning teacher identifies. 
Total 2 points per log
	Concrete examples of the successes in his or her practice that the beginning teacher identifies.
Total of 1 point per log
	Lacks concrete examples of the successes in his/her practice that the beginning teacher identifies.


	
	A clear progression from the challenges identified by the new teacher to next steps to be completed by the teacher. A clear progression from the challenges identified by the teacher to the next steps to be completed by the mentor in supporting the new teacher. 
Total of 2 points per log
	A clear progression from the challenges identified by the new teacher to next steps to be completed by the teacher.

Total of 1 point per log
	Lacks a clear progression from the challenges identified to next steps to be completed by the teacher.




	Total points for Collaborative Logs
	12 points 
	6 points
	0 points 


	Observation Assignment

(4 parts)
	Observation assignment submitted by February 22, 2012
	Observation assignment submitted by February 22, 2012
	Observation assignment  not submitted by February 22, 2012


	A Pre-observation Conversation on Collaborative Log
	The pre-observation conference defines what the teacher would like to receive feedback on and about the data that will be collected during the observation in an area of his or her practice related to the Iowa Teaching Standards. 
5 points
	The pre-observation conference protocol defines what the teacher would like to receive feedback on in an area of his or her practice related to the Iowa Teaching Standards. 

2.5 points
	The pre-observation conference protocol does not reflect a request by the new teacher for feedback on an area of practice related to the Iowa Teaching Standards. 


	Evidence of use of an Observation Tool
	Data collection done with one of the observation tools identified in the mentor training as evidenced by a copy of the data collected with the tool. Identifies the learning focus and standard on the tool.
10 points
	Data collection done with one of the observation tools identified in the mentor training as evidenced by a copy of the data collected with the tool.

5 points
	A copy of the data collected on one of the observation tools identified in the training is not included.

	Post- observation Conference documented on a collaborative log
	The post-observation conference is directly connected to the pre-observation conference protocol by reflecting on the observation and the data identified in the pre-observation conference. 
The post-observation conference clearly reflects next steps by the beginning teacher and the mentor. 

The post-observation protocol evidences a reflective conversation not an evaluation of the beginning teacher’s practice. 
10 points
	The post-observation conference protocol is somewhat connected to the pre-observation conference protocol by reflecting on the observation and the data identified in the pre-observation conference. 

5 points
	The post-observation conference protocol is directly connected to the pre-observation conference protocol by reflecting on the observation and the data identified in the pre-observation conference. 



	Reflection of Mentor (completed on a collaborative log)
	The mentor’s post observation reflection clearly focuses on the mentor’s practice of asking questions, collecting data and/or giving feedback in a nonjudgmental way. 

5 points
	The mentor’s post observation reflection focuses on the observation of the teacher, collecting data and/or giving feedback. 

2.5 points
	Reflection is absent or poorly written in regard to the focus on the observation or does not provide feedback in a nonjudgmental manner.


	
	The document has complete thoughts so that it passes the stranger test.
1 point
	The document has complete thoughts so that it passes the stranger test. 
1 point
	The document lacks complete thoughts so that it passes the stranger test. 


	
	The mentor has clearly identified next steps to enhance his/her own practice as a mentor. 

4 points
	The mentor has clearly identified next steps for teacher growth.

2 points
	The mentor has not clearly identified next steps to enhance his/her own practice as a mentor. 



	Total Points on Observation
	35 points
	18 points
	0 points


	Analysis of Student Work Assignment
	Analysis of Student Work submitted by April 13, 2012
	Analysis of Student Work submitted by April 13, 2012.
	Analysis of Student Work not submitted by April 13, 2012.

	
	A clearly identified subject area and content standard for the students and a clear expectation for student performance is well described.

5 points
	A clearly identified content standard for the students and a clear expectation for student performance is stated.

2.5 points
	A clearly identified content standard for the students is not stated. 



	
	Based on a stated criteria, student work is sorted into four categories with student performance stated in positive terms of what they can do relative to the criteria or a performance expectation.  A percentage is figured for each category.

5 points
	The student work is sorted into four categories, relative to the criteria or the performance expectations. A percentage is figured for each category.

 2.5 points
	Students are not divided into four categories with stated criteria. The document lacks names or initials of students identified in four categories. It is lacking identification of the percentage of students in each category of need.



	
	A brief, diagnostic of a representative student from each category is identified and learning needs are defined. Identify differentiated instructional strategies for all four categories.

Demonstration of application of the analysis of student work as evidenced by the use of additional tools i.e. Lesson plan designed around the results of the analysis or parent communication tool completed.

10 points
	A brief, diagnostic of a representative student from each category is identified and learning needs defined. Identify differentiated instructional strategies for the”Far below standard” and “Approaching” categories.
5 points
	Document lacks a diagnostic of a representative student from each category or the learning needs are not defined.



	Total ASW points
	20 points
	10 points
	0 points

	Total Possible Points
	77 points
	34 points
	0 points


