Grant Wood Area Education Agency’s Leadership Development Program: ROLE LEADERSHIP STRAND

Context for the Role Leadership Strand 

This strand of leadership development is unique in its capacity to be flexible within the greater context.  The decision about what “role” the organization needs to build capacity around is created by the current needs in the region; these needs are often influenced externally. 

For example, as this leadership strand was developed, it was in the early years of No Child Left Behind legislation. The legislation required extensive use of data-driven decisions at every level of the organization.  For many area schools this meant a new set of skills for both teachers and administrators needed to be developed.  Based upon this need, the first two years of the role leadership strand were dedicated to building the capacity of people who can support others in the AEA and LEA for using data to support decisions. After two years, an assessment of the need for data coaches will be made. The assessment will guide decisions about whether there is a further need in further developing skills in using data or if the context suggests there is a different need.

Purpose:  To improve Grant Wood AEA’s capacity to use and support data-driven decision-making for our staff and clients.

Outcomes:  (What will participants know and be able to do as a result?)

1. Asks relevant questions to assist others in identifying, utilizing, and/or constructing data appropriate to the situation and need.

2. Use and teach tools and processes for using data effectively.

3. Be effective and accurate data analysts.

Measures:  (How will we know the outcome(s) have been achieved?)

·  (1) written or verbal reflections about questions asked and where it led the person/group

· (1) coach/peer observations of the process used to move a person/group forward to a meaningful conclusion

· (2) products produced by the people being coached and/or presentation materials used in teaching

· (2) a demonstration or test of skill level in using various data tools.

· (3) written or verbal test/observation of an analysis

Grant Wood AEA Standards Addressed/Met: 2.2, 2.3, 3.1, 3.2, 3.4, 4.4
Content & Skills:

The cohort will study and show evidence of learning and application of the following components:

· data collection

· organization of data

· data analysis

· how to use data to improve

· how to coach/support others in their use of data

Cohort members will practice their skills in real contextual situations within their work and region.  The focus will be on classroom, building, and/or team level data collection, analysis and decision-making.  The “4 Hat” of coaching will be infused into the process.  Each cohort member will be teamed with at least one other member for support, reflection, coaching, and learning inside and outside of class.
Who?  How many?  From where in the Agency?

No more than 20.  Each region, depending upon size and interest, will be provided at least 2 and up to 6 participants.  Decisions about data coaches will be a regional decision as support, encouragement, and implementation will be region-based.  The selection committee will accept all nominees but reserve the right to limit numbers and ensure that each member has a job-alike person in the cohort they can work with.  To participate, a region must send at least two persons.
When? How often? 

It is expected that coursework will begin in February of 2005 and run through November of 2005.  Cohort days will be full days with time in-between for members to practice, teach, and coach in their regions.  The number of training days will not exceed eight.  There will be cohort days scheduled during the summer months to help reduce the demand for “out of building” time.
Application & Selection Process:

Data coaches will be selected by Region.  It is recommended that this be a Region-wide discussion and decision rather than an “invitation-only” process.  The intent is that this training is open to anyone in the Agency.  The following criteria are suggested for the selection process: 

1) The person(s) are in a position to help spread the knowledge and understanding and teach/coach people to higher levels of performance;  

2) The person(s) represent different job types.   For example, a region might decide that the regional secretary is the most appropriate choice because he/she has access to data and could serve as a central person in helping to collect and display data.  Another region might determine that a psychologist in the region serving several buildings has the greatest potential to help others build data-based decision-making skills.  This is a Regional decision.

3) The person(s) commit to the work, attend all cohort sessions, and have full support from the regional facilitator/manager and Regional staff.

Regions interested in participating must provide their two people on or before the published date.
How is this different from offering a data class through the Common Agency Learning structure?

The intent of this program is to develop a set of leaders in data analysis and coaching throughout the Agency.  These coaches will be available within each Region based upon that particular regions data support needs at the building, classroom, or instructional decision-making team levels.  This does not interfere with the Common Agency Learning data awareness sessions, particularly related to the On-Line Assessment System, ITBS analysis, and other district-level data tools and processes for everyone in the Agency.

