Grant Wood Area Education Agency’s Leadership Development Program: PERSONAL LEADERSHIP STRAND

Purpose:  To provide and identify individual-choice professional development opportunities with a clear connection to developing leadership within the Agency to meet Agency goals and needs.

Outcomes:
1. Provide opportunities for any and all employees to access leadership learning opportunities.

2. To bring conscious attention to leadership learning opportunities.

3. Create interest in assuming or expanding informal and formal leadership roles.

The intent of the personal leadership strand is to help identify opportunities for employees to engage in courses, classes, and other opportunities that can serve to introduce, expand, and/or strengthen leadership for any and all employees.

The Agency will identify professional development offerings which would qualify as a personal leadership offering.  The following three questions/criteria will be used in identifying potential courses for personal leadership:

1. Does the course offer a theory base (quality improvement, systems design/thinking, teaming, organizational culture, leading, etc.) that can be applied across a variety of contexts?

2. Can the content move beyond theory to applications that are meaningful to people in any position/role in the organization

3. Would learning and applying the content from the course develop leadership capacity as it is defined in the GWAEA leadership standards?
Courses meeting all of the above 3 criteria may be identified as a personal leadership strand course.
