Leadership Development Plan
Your Name

Grant Wood Area Education Agency

GWAEA Mission:  To ensure success for all learners.
	GOALS

1) Increase the academic performance of all students.

2) Increase the percentage of students who perform at the proficient level.

3) Increase student acquisition and application of 21st century skills and knowledge.


	STRATEGIC PRIORITIES

1) Develop and use data systems that will measure the impact of decisions and actions.

2) Utilize resources efficiently and effectively.

3) Advance learning, innovation, and creativity.

4) Develop integrated, customized solutions.

5) Implement effective service delivery.


	Goal 1:  



	Goal 2: 



	Culminating Project:




Goal #1:  ___________________________________________________________________________________________________

	Strategies

Stretch assignments you will seek to help you achieve your goal.
	Current Job Experiences
Describe what (if any) areas or experiences in your current job you will focus on to move towards your goal.
	Training
Required readings and training you will attend to assist you in developing specific skills required to achieve goal.
	Relationships
Development relationships you will seek out to help you reach your goal.

	
	
	
	


Goal #2:  ___________________________________________________________________________________________________

	Strategies

Stretch assignments you will seek to help you achieve your goal.
	Current Job Experiences
Describe what (if any) areas or experiences in your current job you will focus on to move towards your goal.
	Training
Required readings and training you will attend to assist you in developing specific skills required to achieve goal.
	Relationships
Development relationships you will seek out to help you reach your goal.

	
	
	
	


