Grant Wood Area Education Agency

Organizational Leadership Program

Participant Requirements
Participant Requirements
1) Develop a personalized Leadership Development Plan

2) Engage in ongoing dialogue with assigned Advisor

3) Participate in “stretch” assignments and projects for exposure to different areas

4) Participate in cohort group learning

5) Reflect on experiences through journaling

6) Establish a portfolio that summarizes leadership philosophy, performance and growth

7) Complete a culminating project

1)  Leadership Development Plan

The personalized Leadership Development Plan will be developed to focus and guide the participant’s leadership development.  The plan will include the following:

1) “Stretch” assignments and projects exposing participants to areas different than their usual job

2) Experiences in current position that will move participant toward identified goals
3) Required readings and training sessions designed to broaden perspectives
4) Developmental relationships that will help participant reach goals

5) Culminating project or internship

2)  Ongoing Dialogue with Leadership Advisor
Each participant will be assigned to a Leadership Advisor.  The role of the Leadership Advisor is to provide support and challenge for the development and implementation of the participant’s leadership development plan.  Participants will be responsible for setting appointments with their advisors.
3)  Stretch Assignments

Stretch assignments provide participants with learning opportunities in functions or areas beyond the participant’s past experiences and current level of competency.  Stretch assignments are in other parts of the agency or in the community or other organizations.  Participants will be expected to actively participate in assignments identified in their leadership development plans.
4)  Cohort Group Learning

Participants will work as a cohort group on leadership and systems theory and application of theory.  Cohort group learning will be held monthly.

5)  Journaling
Active reflection, especially as practiced through journaling, has been shown to have a variety of positive outcomes, including improvements in learning, job performance, empowerment, and skill transfer from formal training sessions.  Participants will keep an ongoing journal to reflect their learning of the experiences in which they partake.
6)  Portfolios
Individual work will be documented in a portfolio aligned with agency standards.  Documentation to include:

1) Leadership Development Plan

2) Philosophy paper

3) Evidence of experience and performance aligned with agency standards
4) Documentation of culminating experience 
7)  Culminating Experience

The goal of the culminating experience is to broaden the participant’s experiences through involvement and/or internships in the organization and larger community.  Projects may include opportunities to positively influence decisions on policy, community relations, setting organizational direction, project management (planning, implementing, and monitoring), etc.

Year 1 Calendar:

Participants will:

Attend nine meetings September – May
Attend other meetings/events - TBD
Year 2 Calendar:

Participants will:

Take Contemporary School Leadership
Continue to participate in cohort group learning
Participate in experiences focusing on “influence leadership”

Complete a culminating project

