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CONTEXT:

External:

Recent studies by groups such as the School Administrators of Iowa indicate that a majority of Iowa’s educational leaders will be entering retirement age in the next 3-5 years.  As leadership positions open across Iowa, schools are often finding their candidate pools shrinking.  Additionally, recent legislated demands on the profession add stress to the recruitment and retention of qualified leaders.

Internal:

The trend seen across Iowa is reflected in the demographic makeup of Grant Wood AEA as well.  Last year saw the retirement of two regional facilitators and this year the announcement of one executive director’s intention to retire in December, 2005 and several of the remaining executive and management team are within 2-5 years of retirement eligibility.   Additionally, there is a desire to see qualified candidates for leadership positions apply from within the Agency.

CALL TO ACTION:

Based upon the aging demographic of our employees, particularly those in formal leadership positions, an immediate focus of the leadership development program should be to provide those interested in future leadership positions with an opportunity to have an experience in organizational leadership through Grant Wood AEA.  Since the personal and role strands of the Grant Wood AEA leadership development program are designed to provide everyone with leadership opportunity, it is necessary that the internship strand be designed for those interested in and who are actively preparing for future formal leadership positions.  

DISCLAIMER:

Participating in the internship strand of leadership development in no way guarantees, ensures, or promises participants future employment in positions of formal leadership within or outside of Grant Wood AEA. This internship strand is limited to a one-year time period. This program is meant to provide another opportunity for employees interested in future positions of formal leadership to engage in leadership development experiences which may serve to round out their formal and informal preparation for such positions.  This program in no way replaces the need for expanding ones personal experiences and education but rather serves to enhance, deepen, and/or support it.  Participants would be wise to connect to the statewide leadership standards and work to enhance, strengthen and/or deepen their skills and abilities in these standard areas.

Initially, this strand should focus on closing the gap between internal and external candidates for such jobs.  As we develop a larger and larger pool of interested and qualified candidates, some consideration to spreading a deeper understanding of organizational development across the Agency will be appropriate.  It is important to remember that the Chief Administrator has a responsibility to the Board and the taxpayers who support our Agency to recruit and hire the very best available talent possible for leadership positions.  While it is expected that the leadership development program will increase the number of viable and competitive internal candidates for such positions, the Agency will always conduct regional, and oftentimes national, searches for positions of formal leadership.

PURPOSE:

An internal leadership development system is needed at Grant Wood AEA to ensure the purposeful development of future leaders throughout the Agency.  One such need exists in helping to prepare people interested in future positions of educational leadership.  Such a program will operationalize a key Grant Wood AEA vision statement:  “Cultivate people for roles and positions of leadership.”

The Internship Strand of the Leadership Development Program exists to:

· Provide significant, direct leadership experience.

· Develop knowledge and understanding of organizational-level issues, contexts, and dilemmas.

· Equip future leaders with the tools necessary to understand and influence larger organizations.

· Network future leaders with current leaders.

· Provide opportunities to observe and debrief with leaders as they tackle real problems and issues.

Measures:

· Participants move to leadership positions within the Agency and/or AEA 10. (success)

· Participants point to program as a key to their leadership learning and work to move other candidates to the program. (success)

· Participants drop program and/or indicate a lack of value in the experiences provided.  (failure)

FUNCTIONS:

· Produce leaders capable of assuming key organizational positions in educational institutions and settings.

· A stronger network of leaders and educational professionals.

· Create a critical mass of capable educational leaders for Grant Wood AEA and the schools it serves.

STRUCTURES:
· An individual will enter a one-year internship program.

· A Selection Team makes selection of members to each year’s cohort.

· Interns will be chosen by the Selection Team.

· Upon acceptance, the participant is assigned a mentor who agrees to help develop their personal learning program. 

· Participant will work through a focused study of leadership through direct managerial experience.

· Several experiences are provided the participant which helps them to broaden their perspective and engage in dialogue with position leaders.  

· Executive team facilitates meetings to share, teach, discuss issues/ideas/concepts important to organizational-level leadership.  

· Continued field experiences to participate in managerial decision-making processes.

PROCESSES:

Selection:

Standardizing agency selection procedures will be followed. This includes the criteria as well as the formalization of the group who participates in the selection decisions.

Selection Criteria:

The following may be considered by the Selection Team.

· Diversity of experience and perspective. 
· A minimum of two years’ service at Grant Wood AEA and five years of professional service.

· A minimum of three professional references.

· Examples of diversified professional experiences.

· An expressed interest in holding a position of formal leadership.

· Past/current leadership experiences (internal and/or external) that demonstrate positive results.

Selection Team:

The Selection Team shall consist of the following members:

· The Chief Administrator.

· Three members of the Executive Team

· One member of the Management team.

Commitments:

Participant Commitment:

· Will engage with meetings as assigned by the mentor to create meaningful and rich discussions.

· Will assume the leadership responsibilities required to fulfill the responsibilities.

· Will perform the work that is assigned.

Supervisor’s Commitment:

· Agrees to support the individual by working with them to make their experience meaningful.

· Supports the individual in their work and learning by incorporating work into their Professional Growth Plan.

