Grant Wood Area Education Agency

Organizational Leadership Program

Experience Log

Standards Key:

1) Visionary Leadership--Facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by the agency’s stakeholders. 

2) Instructional Leadership--Advocating, nurturing, and sustaining a school culture and instructional program conducive to student learning and staff professional development 

3) Organizational Leadership--Ensuring management of the organization, operations, and resources for a safe, efficient, and effective working environment.  

4) Collaborative Leadership--Collaborating with educational partners, families and community members, responding to diverse needs of districts.  

5) Ethical Leadership--Acting with integrity, fairness, and in an ethical manner.  
6) Political Leadership--Understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.  
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