November 19, 2003

TO:

GWAEA Management Staff

FROM:
Executive Team

At the second strategic planning meeting, staff was asked to respond to four questions. Their comments have been reviewed by the Executive Team and the following is an update on our current status.

1.
How is Our Data Collection & Use Disjointed?


The Agency plans for the use of data may include:

· Staff, to inform them of progress toward the Agency’s two goals, will review ITBS/ITED student achievement scores for the AEA and districts.

· One of the four Agency strategic initiatives is tied to the development of data systems. A task force has been established to develop a system for the collection, storage, and reporting of both internal and external data.

· The plans for any data system developed by the Agency will include access to the data through an Internet-based delivery system while maintaining significant security measures.

· Staff will be provided numerous training opportunities to learn how to access, interpret and use the variety of available data.

2.
Do We Have a Planful Process for Leadership Succession and Capacity Building?

This Agency has been, and continues to be, supportive of leadership development.

· Contemporary School Leadership is one of our best, well-known examples. To date, 33 of our Grant Wood staff have participated in this acclaimed program in its six years of existence.

· Currently, we are being planful about leadership development by using or initiating processes that give employees opportunities to develop leadership capacity. For example, our new agency advisory, strategic priorities, and standards committees are providing people throughout the organization with leadership experiences.

· We also further develop leadership potential when we provide people with unique learning experiences outside the organization.

· There is a plan to pull a group together in the near future to study internal leadership development. The purpose of this group will be to recommend a planful, understood, and communicated process that will provide varied learning and experiences for building the leadership capacity of GWAEA. The proposal may include some of the recommendations that were identified in the strategic meetings including: job shadowing, professional growth plans, a specific skill set, participation in CSL, etc. Features such as a set curriculum, a nomination process, and selection process are likely to also be included in the recommendation.

3.
How Might We Improve the Professional Development System in the Agency?

Collaborative Professional Development:

· A ten-member committee has been convened to study best practice in the evaluation of professional development. This committee has learned strategies for comprehensive planning, implementation and evaluation of professional development related to improved student learning. They are using these strategies to develop plans for internal professional development that is aligned with LEA professional development and that will help AEA staff enhance their knowledge, skills and abilities in these areas. As supported by research, the committee is incorporating opportunities for practice, implementation and coaching into plans for Agency professional development. 

· The Agency continues to expand opportunities for AEA staff to be involved with LEA professional development and school improvement efforts. Some examples include the Schools in Need of Improvement process, Iowa Professional Development Model Seminars, Benton County Consortium and similar consortia in other counties, Reading Capacity Building Seminars, Math Advocate Teams and Science Curriculum Collaboratives. AEA staff, and especiallybuilding-based teams, are strongly encouraged to attend these professional development opportunities with their LEA partners.


Individual Professional Development

· The Agency continues to provide opportunities for individual professional development for the purpose of professional growth and relicensure/recertification. Internally, the Professional Development Committee and Advisory Committee provide leadership and related communication for these opportunities.

4.
What Inconsistencies Do You See in the Processes and Procedures at GWAEA?

Examples of procedures and processes that have been standardized:

· There is a standardized process for hiring within the AEA. This process is documented in a “Hiring Procedures Guidelines” that are available through Human Resources.

· There is a “Materials Distribution Center” designed to provide equal and equitable access of materials to all contract staff working in districts. These materials can be ordered electronically and can be sent by van delivery to distant sites. In the past three months, 1,263 items have been distributed through the center.

· There is a “Discipline Chairs” group that meets monthly to make decisions about how agency money available for materials is to be spent. Field based staff can contact their discipline chair about their need for specific equipment or materials. These recommendations are considered and voted upon by the group.

· There is a “Business Procedures Manual” that is available through the GWAEA website that explains in writing a number of agency procedures ranging from added days to the reimbursement claims system. This is written in a Question and Answer format that is easy to read and understand.

· There is an agency technology plan that standardizes acquisition of computer equipment across the agency and establishes a replacement schedule for all agency computers. Computer workrooms were also updated in both the Northern and Southern facilities to assure access to all staff. 

· There is a management team comprised of all managers within the agency that meets on a monthly basis. A major focus of those meetings is to discuss agency wide issues, concerns, policies, and procedures in an effort to reduce variation in interpretation and communication.

· The agendas of four regional meetings this year are being standardized across all regions. The purpose of these meetings is to enhance and standardize communication about agency goals and priorities.


Examples of areas where we are currently working on standardizations:

· A “Standards Committee” has been formed made up of both contract staff and management. The purpose of the work is to recommend a single set of standards and a new professional growth system for contracted staff.

· An Instructional Decision Making Steering Committee has been organized. The Instructional Decision Making Model and guidelines for special education entitlement that accompany the model have been developed by the Iowa Department of Education in order to standardize these processes across the state. The job of the Steering Committee is to guide the implementation of the design in AEA 10. One of the goals of the group is to have a standardized process for making decisions about special education entitlement that will be used by all agency personnel beginning in Fall 2004. It will be accompanied by a form that will be completed to document the standardized decision making process.

· The GWAEA Board of Directors is currently reviewing agency policies and procedures. Board policies and procedures are available on our website. The GWAEA Advisory Council will be used as a forum to seek input and advice concerning relevant agency policies.

