Regions 9 and 10

Strategic Meeting-September 26, 2003

What I have been wondering since our last session…

· How does student attendance and graduation rates affect our goal?

· How do budget cuts affect reaching our goals?

What I have been wondering about since our last session

· Will we have jobs next year?

· Will we want to?

· Will job description change?

· Will there be an AEA?

· Will LEA principals/administrators understand?

· Does anyone care about the lowest % of kids?

· Why do we work so hard for an unfounded mandate?

· Why are we not paying more attention to families – the root of many problems at school?

· Cooperation of all agencies → How will we do that?

· Public – how will the general public be brought in?

What I have been wondering about since our last session…

· Federal emphasis on mental health that is supported by data but expectations of our jobs are    reducing amount of time for direct service.
· What are Agency plans for implementation plans and schedules?
· Are we going to have a job?
· We don’t know what it is to be proficient – Do schools have a common definition?
· What responsibility will be removed so we can take on others.
What I have been thinking about since our last session…

· How long until the next educational “trend”?

· How does the STEP process align with the new instructional decision making plan?

· What kind of support will be available for the SRB (SBR) (scientific based research) requirement?
· How will be receiving our PD needed to do my work best?
Question:  What are specific ways in which you experience our data collections being disjointed?

Use of Data

· How do we teach teachers to collect data and interpret?

How can we make it consistent/organized across agency, School Districts?

· “What data” is not defined?

· Who, Where, What and When are we – individuals supposed to collect data?

· What data?

· When is enough, enough?

“juicy” (Goes with question #1)

· How can $ be reduced to LEA’s and AEA’s and us do our job effectively?

· What is a child study team now called?

· Does Special Education exist?

Inefficient Us of Data

· Data for what purpose?  We don’t understand the question.
· Rosters…IMS loses track of data
· Medicaid …some of us write logs for students in 3 different places
· Information for present level and baselines for IEP’s…teachers need help using data
· Pre-entitlement discussions tend to be anecdotal
Use of Data

(when/where is it inefficient)

· Good Pre-referral data is still not required for entitlement

· You can’t collect data on all we do for kids

· Hard to get parents and teachers to trust over-all data without interjecting too much emotion/person feelings

· Data doesn’t mean the same thing room → room, building → building., district → district, district → AEA

· Lack of coordination with schools to use data they already have

· Too much use of professional time on data/documentation that takes away from “kid time”

· Information required without proper forms provided to get everything on one while paper, not 3 or 4 different places

· Data on IEP results isn’t shared with all and isn’t always accurate

· Use of online assessment for AEA employees – most don’t have access to it

· Not consistent use of data for special ed referral process

Inconsistencies

1. Within disciplines, don’t have a consistent set of tools everyone uses, an are available at the same time to everyone

2. Questions re: assignments

Inconsistency in the way RF’s handle their employees

3. State was developing a state-wide program that ½ the state was using and our AEA didn’t know about it.

4. Not every staff member has to do Medicaid

Recommendations

(re: Inconsistencies)

1. Every discipline have discipline chair

Individual at greater distance from agency should have priority for new tools (sharing potential limited for distance employees)

Better training/presentation of research for available tools/equipment

-no extra meetings!!  More relevant use of existing meetings

2. Clarify the system and stick with it

· in simple, one page blurb-not a book!

Inconsistency

· IEP goals are highly variable so how do you compare

· Case load and how staff are assigned across Regions

· STEP processes – highly variable

· Referral processes – highly variable

· Rural  US Urban

Type, amount, time, personal duties, demands.

Recommendations

(Inconsistencies)

· SW have best practice committee to support and set standards and guidelines

· Maintain Co Chairs for SLP to keep professional cohesion and quality

1. Professional development in instructional decision making model

2. Best practices, standards and guidelines developed, trained, supported with personnel and time

Leadership

· Don’t know qualifications needed

· No support to attain qualifications expected

· How do you promote leadership; within job description

· Don’t know of plan

Recommendations

· Encourage shared leadership within agency and within job description

· Support and offer opportunity to attend CSL

· Tie into Professional Development

Professional Development

· How can we balance the LEA service needs with our needs for capacity building?

· How do we fulfill our job responsibilities and honor the requests from administration to go to AEA directed meetings

REC:
Analyze the proportion of time spent on LEA, AEA, Job specific work

REC:  
Balance the LEA work with the time it takes for us to strengthen our knowledge to do our work better

How We Are Incorporating Themes

· New opportunities occurring for “early intervention” at every grade level:  Preschool → elementary, elementary → middle, middle → high school, high school → adult community
EARLY INTERVENTION OCCURS AT ALL LEVELS

· Honoring differences, is, and always has been, a huge part of our job.

· Trying to have meetings just to talk about processes, not specific kids
· Better transition of new employees into a district (new to district)

· Better education for LEA’s of what AEA employees have to offer, and can’t offer

· Reminder to LEA’s that AEA employees are part of team for decision making

Common Themes

· Iowa Professional Development model incorporates all themes
· Grade level intervention teams
· CBM
· Progress monitoring
How Using?  Common Themes

· Doing K-1 probes in math and reading in fall and spring
· Using screening/reading data to make decisions
· Attempting to guide the STEP-IDM process
· “Interventionist” for kindergarten behavior
concerns to prevent long term more restrictive interventions

· Collaboration with districts to form intervention teams

· Play and learn program implemented

Interventionist programs across AEA kindergarten and stab common knowledge of best practices for grade levels.

Disseminate parent and preschools  information – PS (phonemic, behavior, prereading)

Engage in Collaborative Work

DR-M:
Child specific to grade levels (k-2, 3-5,…)

Teachers talk about the entire grade rather than an individual person Ts and AEA staff

Math Teams meet consistently (to gain new leanings for ourselves) and share about our work in the LEA’s

Washington:

· BD teachers meet to discuss curriculum, management and best practices

· Resource teachers meet with regular education teachers to learn math/science,…strategies

