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“WHAT I’VE BEEN WONDERING ABOUT SINCE OUR LAST SESSION…”

· How does data drive or impact the way we do our jobs/provide services?

· How do we consistently implement the IDM process across the AEA?

· LEA focus?

· When do we get more in-service w/implementation of our 4 priorities?

· Do we have a job???

· How/When/Who decides?

· Are we collecting data in my specific job category?

· What information will our LEA’s get regarding 4 priorities and Agency budget/personnel?

USE OF DATA

· Time study of SSW job tasks are done individually then complied as whole SSW group.
· Online Feedback tool
· State Data - comparing GWAEA Data vs. State
· Redundancy of data collection (e.g., IEP/Roster/Medicaid Forms)
· How is data used to determine assignments?
· How are personal strengths/interests/expertise matched with assignments?
· What data is used as entry/exit criteria?
· Assessment data is not consistent across districts and grade levels.  Not reported or used 
             consistently.

· LEA’s don’t understand purpose of or way data is collected?

· More efficient way to collect data and way to distribute the data to LEA’s (computerized vs. hand

written)

· CBM is not used systematically in various districts (standardized materials, norms, process)

· How can we align secondary measure with agency goals/procedures
· Identification of students is inconsistent

· What data is collected that reflects the need/amount of need for discipline services?

· Definitions of data sets

· Caseload size/selection  (specifically SLP’s)
· Coordination of services and providers

-cross reference of child data

· The data used to determine eligibility for services is not consistent across LEA’s, buildings, teams, regions, etc.

· We are not informed of IEP results or performance data

· What databases are being used and are available

· Who decides what data is collected and how it is to be used?

· Data can be meaningless if analyzed out of context.

IMS system 

· IMS data is often not accurate/current and sometimes does not reflect services being provided.
· does not effectively reflect or show student needs 

· time lags 

· information is not updated in a timely manner 
· school/AEA issues
Early Access/Early Childhood
· Information often does not follow student – carry through of information

USE OF DATA Cont.

Rosters

· kids not on rosters that should be, 

· kids moving that are unaccounted for

· uniform between. LEA’s & AEA’s

· Roster Inconsistency

Medicaid Forms

· Time to prepare takes time away from seeing children

· What happens to that data

· Does reimbursement cover time?

· Early Access requires extra time for service coordinator

Student progress on IEP goals

· child specific

· group/system

· discrepancy from average of peers

STEP

· number of students

· student change

· service time

Service Delivery

· Data to support models

· Use of data on materials & resource use

· What data are important to collect and what questions will it answer.

Progress Monitoring/Master Monitoring

· Log sheets

· IEP/How much

· STEP’s – Consult vs. Direct

· A’s

PROFESSIONAL DEVELOPMENT ALIGNMENT

In what ways is your choice for professional development connected to your professional goals and/or to the goals of the agency?  What recommendations would you give for improvement?  Identify top two priorities.

· No professional development courses apply to APE’s, Vision, and Hearing

· For some disciplines professional development system doesn’t provide tools to do job. 

· If we don’t know the way the agency is heading, we don’t know how to prepare/select professional development opportunities.

· Availability of time/funds for LEA’s to participate.

· Opportunity to self-design professional development

Recommendations

1. Identify agency’s direction (i.e., what service delivery model) IDEA, NCLB
2. Continue to encourage personal choice and flexibility in designing professional development – We 
            feel that we have a great Professional Development system in place.  We don’t want to lose that!

INCONSISTENCIES

What inconsistencies for processes and/or procedures to you see evident at GWAEA?  What recommendations would you give for improvement?  Identify two priorities.

· Identification of special education students

· Assignments and workload

· Professional materials to complete your job

· Implementation of the Solution-Focused Process

· Home base decisions – process for how it is figured

· Makeup of LEA building teams (agency philosophy of multi-discipline teams)

· Concern for being too regimented

· Agency decision-making on driving time/distance

· Dissemination of technology (who gets new computers, hardware and software)
Recommendations

1. Annual review with input from staff (e.g., mats, assignment, caseload, drive time & distance)
2. Process defined for identifying special education (specific criteria)
3. Involvement of AEA staff with LEA administrative requests for service.
LEADERSHIP

What is the current process for succession leadership or leadership capacity building?  What recommendations would you give for improvement?  Identify top two priorities.

· Need to recognize leadership amongst staff at State/National Level and USE IT!
· LEA’s recognize our leadership in many areas more so than within our own agency

· Stay in tune with the customers (kids, parents, educators)

· Staff is dedicated to needs of children (anytime, anyplace, anywhere)

· Collegial Support

· Current Process/Leadership Capacity

-Contemporary School Leadership (didn’t know there was class/access)

-Who you know:  Internal vs. External

-There is no process

-Committees (i.e., standard, discipline, white papers, strategic planning process)

Recommendations

1. Develop and communicate process for succession leadership

2. Develop and utilize strengths of employees through certification, discipline information, skills, knowledge, pay scale, and dedication.  People at the end are not valued!

