Region 16 Strategic Planning – Session 2 of 4


What We’ve Been Wondering

1. What is expected of those with non-student contact?
2. What is the purpose of these in-services for those not having student contacts?
3. Where are we heading?
4. Are they implementing any of the ideas that were given by employees at the white paper discussions?
5. Are we (individuals / departments) going to have jobs in 1 year / 2 years?
6. How are the white papers supposed to apply to our jobs (specifically)?
7. How is it being used?
8. Why are we doing this?
9. Leadership training?
· Need to learn to follow

· Not everyone is going to be a leader

10. What is the purpose of strategic planning?

11. No feedback from the 1st strategic planning:

· What did the other groups say at the All-Agency Inservice during their white paper discussions?

12. Two were not at the All-Agency meeting.

13. Haven’t thought about it.

SUMMARY OF LIST ABOVE FOLLOWS:
· What is expected of us that don’t have student contact?
· In regard to white papers, how will the findings apply to our job?
· How is all we are going being used?
· How does leadership apply to everyone?
· What did the other groups say at the All-Agency Inservice in regard to feedback?
· Should we be given the option of not attending the strategic meetings?
Use of Data – Disjointed, Disorganized, Lacking Continuity

1. Data Redundancy

· Databases spread over the Agency.

· Orchestrate all databases connected.

· Standardize data/databases. 

2. Multiple people keeping track of same data for themselves (duplication of effort and data).

3. We do a lot of collection but can’t tell how / if it is ever used.

4. How to determine authoritative source for data.

5. No displayed use of data

6. No standardization of methods of obtaining and using data.

7. Inconsistency and frequency of what is collected and how it is turned in.

8. Data is stored both on mainframe and servers.

9. Data is collected, but never used.

10. Multiple sources of same geographic information.

11. In some areas of GW there is a lack of data collection that is needed to make decisions.

12. Separate databases for special and regular education.

13. Input from schools regarding what they say they want does not always match up with what they actually need.

14. Communication confusion / inefficiency because of hierarchy.

15. Need centralized data storage.

16. We don’t know what data exists and how to access it.

Three Most Significant Areas in Need of Improvement 

Under Planful Process

1. Leadership Group

1. Not aware of formal process – if one exists (depends on position) 

2. Try to fill from within

· Leadership class

· Mentoring

3.  Recommend – better communication of process

· Seek staff input - process / people

4. Look for ways to increase staff initiative (new / better ways)

· Support new ideas – risk taking

5. Senior management just chooses new supervisors / managers, versus getting input from the department employees involved and allowing them to be considered also.

6. Leadership Capacity 

· People are asked to take on new responsibilities.

· Initiative to improve your job should be approved by supervisors.

7. Improvement

· More risk taking allowed by management (think outside the box)

· Management should be more open-minded.

· Encourage the development of new ideas.

2. Professional Development Group

1. We help students indirectly…  We will better help students by enhancing our job skills.

2. Grand Wood’s current menu of professional development may not include the right training to make us better / more efficient.

· Allow more external opportunities.

· Employee groups to search out decent external opportunities

· More leadership encouragement for professional growth.

3. More access to specific training for your own professional development.

4. Knowledge of other areas that could help us do our jobs more efficiently.

5. How to user our tools agency wide more efficiently.

6. Professional development training that is more individualized.

3. Inconsistencies group

1.  Hiring procedures

2. Processes between large and small clients.

3. Inconsistant requirements for filing paperwork

4. Application of employee policies

Recommendations

· Follow same procedures for each position.

· Fair and equal treatment for all clients.

What are some examples of how we are using data in Media & Technology?

· Media distribution data 

· Time studies (How long it takes to do something)

· Keeping track of computers, software and licensing.

· Keeping track of use of services.

· Organization of physical environment

· Sending info electronically to fed/state instead of paper copies.

· Participation in planning meetings

· Shared ideas in automating the scheduling system.

· Technology database of calls

· All agency e-mail list

· Tech support inventory database is used to associate employees with the computers/software that are assigned to them.

· Data is used for charging clients for services.

· Help schools analyze wide variety of student info.

· Help clients be in compliance with state and federal laws.

· Meeting timelines

· Shifting workloads from LEAs to the AEA

· Helping LEAs make purchasing decisions

· Justify expenditures

· Indicates need for improvement in processes

· Keeping track of Payroll / Finance and Student data – sharing info with clients

· Server reports

· Determine how long our finance will run.

What are some examples of how you have helped plans for changes in procedures or provided input for changes in procedures?

· Input on how long it takes to set up runs.

· Development server

· Changed hiring procedures for substitutes.

· Come up with a system to determine programming priorities.

· Reorganize areas to make services more efficient and effective.

· Meetings on how to make things operate smoothly when staff members are not at work

· Planned and implemented changes in computer security.

· Migrate from Windows 98 to Windows XP.

· Move to new programming environment.

· Communication with HR for new employees and resignations

· Plunged a clogged toilet…

· Individually, we have come up with ideas for improving our policies and procedures, and presented our ideas to leaders.

· Attended this meeting.

· Reading vision screening process

· Using web for IEPs and reports based on IEPs.

· Meeting state and federal laws.

· Meeting client needs.
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