Strategic Planning Meeting (2 of 4)

Regions 1, 2, 3, and 4

Friday, September 19, 2003 

1:00 p.m. to 4:00 p.m.

The Four Oaks Bridge, Cedar Rapids, IA

Opener:

Question #1 – What I’ve been wondering since our last session….

· What responsibility do I have for gathering data?

· What data – more data?

· How do we get the data in a form we can use?

· What data do you want me to gather?

· How will other schools get the opportunity to participate in State-Wide Reading Initiative?

· Has anything changed in the “white papers” since the initial feedback?

· How will this impact our year and our roles at the agency?

· When/how will other planning sessions be held?

· How does this tie into BCPDC?

· Current state – inconsistency

· What else did the papers say?

· What we are doing may not be systematic?

· How does it all fit – connection of new learning?

· How are “white papers” going to be applied to our everyday jobs?

· What is it all about?

Exercise #1 

Use of Data 

Provide specific ways in your work that our data collection is inefficient. 

· Laptops locked up – restrictions of programs that we can put on the computer

· No access to personal computer

· Lack of access to e-mail and private phone

· Getting and keeping rosters current

· Database of student employers

· District assessments are scattered

· Drive 40 miles to score a BASC or Woodcock-Johnson (to use agency computer).

· Mac at home; PC at work (data not compatible).

· Lack of consistent use of phone logs

· If information is filed, it is forgotten (minutes from CST)

· Mileage recorded two different times

· Weekly schedules should be on-line – also leave forms, professional dollar balances, and sick leave, etc.

· Being asked to collect data without information, training on spread sheets, or databases.

· School psychologists and psychology associates spend a lot of time with reading probes/norming – do people use the data?

· Group processing for collecting data

· Lack of collaboration among data collectors

· IEP Process – streamline paper work for support service only (same justification isn’t necessary for a non-instructional program).  Ex. 1-2 pages.

· Duplication of information on IEP forms – the same questions are asked and answered several times. Signatures.

· Medicaid report – we are re-writing numerous times information that is already listed.  Medicaid logs are very time consuming.  Ex. Copy time after time frequency of service

· Secretarial support is most efficient when you are in the same building.

· Rosters – inaccurate – must be a better way to check on kids in classrooms.

· Up to date assessment tools that can be in our CORE and more accessible to staff in outlying rural schools – Ex. WISC-IV kits.  Time to come in and check out, only 10 available.  Is there a plan for purchases over time?

· Itinerant staff does not quickly receive written information – sometimes after the due date.  Exp.  Staff development menu due last week received today.

· Organizing large amounts of documents. Exp.  Somewhere in my trunk.

· Keeping track/log information of how time is spent with clients.

· Computers not efficient for everyone.  Exp.  Jobs dictate availability of Internet access.

· Formatting of evaluations, which could be used across the AEA – typing of reports, is not efficient.

· Five years of supportive materials/documents for Medicaid.

· More agency forms on-line such as leave requests; use of e-mail

· Scheduling meetings with large groups

· AEA personnel assigned to specific districts

· Equipment inventory (tracking)

· Medicaid forms (use of logs – duplicating information)

· Getting information from outside agencies

· Inaccurate rosters

· Access (to Grant Wood Staff) to Central File via computer

· Attendance records – cumulative

· Not knowing what data to collect

· If purpose is to improve student achievement – let’s define – how have skills of students improved?

· Lack of concern for quality of data

· Wrong people in charge of data collection, analysis, and evaluation

· Lack of communication

· Different databases throughout agency (out of date district/teacher/administrator)

· Computer software compatibility (Windows XP/2000/98, Macs, various software program/users makes it difficult to share data and communicate).

· Placement of students – inconsistent throughout agency/districts/buildings.

· Level B’s that don’t get followed up on

Exercise #2

Leadership:

1. What is the current process for succession leadership or leadership capacity building at GWAEA?

· No formal process of which we are aware.

2. What recommendations would you give for improvement?

· Acknowledge leadership skills of current staff.  We already have the experts.

· We need a formal process in print and available to ALL staff.  What is the process for CSL?

· Need knowledgeable “others” for all programs / services offered at Grant Wood AEA.  Who does what after someone leaves the agency or is absent – contingency plans or a procedures manual.

3. Of your recommendations, which would you see as a first and second priority?

First:  We need a printed formal process available to ALL staff interested in leadership roles.

Second:  Many AEA staff are already leaders in their “field, discipline, specialty” –acknowledge them by putting in place a formal process for succession leadership sending a message that what they do is valuable to improving student learning.

Alignment of Professional Development:

1. In what ways is your choice for professional development connected to your professional goals and/or to the goals of the agency?

· Scheduling conflicts

· Have goals but nothing offered in that area

· Too many specifically related workshops are offered in the same month

· Personal and professional goals are specific…agency goals are broader.

· Dichotomy between LEA & AEA offerings – discipline specific in-services.

· Highly connected to professional goals (not necessarily related to agency goals).

· Help me keep current with best practice and specifics of my specialty

· Since my job is in facilitation, I looked at the P.D. offerings and registered for the 4-Hats training.

· The professional development we are receiving from SWRT aligns with agency and personal/professional goals.

· Agency goals have limited our choice of professional development with the agency.  

· We can seek Prof. Dev. For our specific disciplines outside of the agency.

2. What recommendations would you give for improvement?

· Maintain high quality of in-services.

· More follow-up / practice activities

· Implementation time / peer coaching

· Systematic involvement of ALL STAFF at local schools

· Prioritization of best practices / best teaching practices so that research driven practices / interventions can realistically be implemented.

· Help me know what the agency expects me to do (504 plans, exit special education).

· Offer a variety of topics related to specific disciplines

· Continue to provide “cutting edge” in-service across disciplines for specific disabilities (e.g. autism).

· More choices / variety – bring in more outside presenters

· What is the workplace support and how is it implemented?

· Agency should offer professional development that relates to a variety of disciplines in the agency

· Broaden the goal to include the focus of all the disciplines, so all disciplines fit into the goal.

3. Of your recommendations, which would you see as a first and second priority?

First:  Maintain high quality of in-services yet offer more choices, variety, discipline specific, and bring in outside speakers.

Second:  More follow-up, practice activities, and implementation time or peer coaching.

Inconsistencies:

1. What inconsistencies for processes and/or procedures do you see evident at GWAEA?

· Between regions due to facilitators, districts, and school administrators
· Gathering of assessment data 

· Ways of writing referral reports

· Being locked into a specific region causes personnel inefficiencies.


· Prevailing practice of U.S. funding stream.

· Transition from Early Access to school based programming – eligibility across the agency from Pre K to 12th grade is inconsistent.

· Paperwork that duplicates such as repetitive questions on IEP’s and Medicaid forms 

· Housing secretaries in the same building as staff

2. What recommendations do you have for improvement?

· Not make funding dependent on special education numbers.
· Gather more data on the effectiveness of the building rep. model and the U.S. child study team model.
· Work toward consistent communication between district and GW team.
· Consistency between GW team members from year to year.
· A process is being piloted as a part of the Instructional Decision Making Model
· Provide adequate training so everyone is on the same page.  Train current and new staff – educate LEA.
· Need better communication and more input before changes implemented.  Better know rationale for change and explain pros and cons.
3. Of your recommendations, what would you see as a first and second priority?

First:  Consistency among AEA Team members from year to year speaks loudly to districts.

      Second:  Consistent communication between the districts and GW Team.

Exercise #3:

Common Themes in Research

In what ways are we already incorporating these themes and strategic priorities in what we do?

· More focus on action planning—what step is next?

· Teacher teams (content areas)—focused work connected to the “big picture.”

· Consideration of what a child can and cannot do—placing their performance on a continuum that is strength based and points to the next skill to be learned to assure   continuous progress.

· We study together—it’s a shared learning experience not experts coming up with the “right answer.”

· We are committing resources to early childhood efforts and focusing on early identification and instructional planning for our youngest students.  Birth-K increase empowerment.

· Regional team meetings are in synch to get information out and dialogue going around our priority areas.

· Common regional agenda items

· Make-up sessions

· Planful process

· Professional development on cultural differences and on diverse learners / differentiating instruction.

· Benton County Professional Development Consortium incorporates multiple items.

· Contemporary School Leadership

In what ways might we strengthen…?

· Develop a sense of community within the agency.  This will enhance collaboration and honor differences regarding staff member’s talents and strengths.

· Continue to develop a picture of how we are connected—how our piece contributes to the whole effort.  

· Celebrate steps toward meeting our goals.  Give us feedback on how we are progressing on the agency wide measures.

· Early Intervention – strong area for GWAEA – keep the focus here

· Identify gaps and close them.

· Be thorough – no more hit/miss and hit/run.

