
Intensive Instruction Plan 

Note: Click inside the shaded areas only to begin typing. You must save this file under a different name on your disk (Go to File, then Save As)
A. Demographics 

	Name:      
	Birthdate:      
	Age:      
	Grade:      

	Attending Dist. /Bldg:
	     
	Resident Dist. /Bldg: 
	     

	Parent:  
	     
	Home Phone:
	     

	Address:
	     
	Work Phone:
	     

	City and Zip Code:
	     
	Cell Phone:
	     

	
	
	Email: 
	     

	Parent:
	     
	Home Phone:
	     

	Address:
	     
	Work Phone:
	     

	City and Zip Code:
	     
	Cell Phone: 
	     

	
	     
	Email: 
	     

	Primary Language Spoken in the Home: 
	     


B. Team Members     
Meeting Date(s) (M/D/YY)

	Individual: 
	
	     
	     
	     

	Parent: 
	     
	     
	     
	     

	Parent: 
	     
	     
	     
	     

	Educator/Provider: 
	     
	     
	     
	     

	Educator/Provider: 
	     
	     
	     
	     

	LEA Administrator: 
	     
	     
	     
	     

	AEA Staff: 
	     
	     
	     
	     

	Other:  
	     
	     
	     
	     

	Coordinator: 
	     
	     
	     
	     


C .
Statement of Concern

C 1.
Supplemental Instruction:  Level of Performance 

	before:
	     

	after:
	     


C 2.
Describe the difference between what is expected and the individual’s current performance. 

	     


C 3.
Define the behavior to be targeted for intensive instruction.  Specifically describe the behavior to be
measured using examples and non-examples.

	     


D.
ICEL  Record relevant information of what has been done to resolve the identified area of concern.

	D 1.
ICEL / RIOT

(Instruction, Curriculum, Environment, Learner/

Review, Interview, Observe, Test/Assess)
	Results of Accommodations, Modifications, and Instruction 
(Performance monitoring data attached)

	 FORMCHECKBOX 

R

 FORMCHECKBOX 

I

 FORMCHECKBOX 

O

 FORMCHECKBOX 

T


	Instruction:  Consider teaching style, methods, feedback, and groupings
     
	     

	 FORMCHECKBOX 

R

 FORMCHECKBOX 

I

 FORMCHECKBOX 

O

 FORMCHECKBOX 

T


	Curriculum:  Consider instructional materials and relate to standards and benchmarks

     
	     


	 FORMCHECKBOX 

R

 FORMCHECKBOX 

I

 FORMCHECKBOX 

O

 FORMCHECKBOX 

T


	Environment:  Consider management systems, physical arrangement of room, rules, and routines

     

	     

	 FORMCHECKBOX 

R

 FORMCHECKBOX 

I

 FORMCHECKBOX 

O

 FORMCHECKBOX 

T


	Learner:  Consider hearing, vision, health, speech/language, physical, motor, learning, and behavioral needs

     

	     


D 2.
Relevant Educational History
	Grade
	Dates
	Location/Educator or Provider Name
(e.g., ABC Elementary/Teacher or Home Interventionist)
	No. Days Absent
	Special Support
(e.g., Title I, ELL, Speech)

	   
	     
	     
	   
	     

	   
	     
	     
	   
	     

	   
	     
	     
	   
	     

	   
	     
	     
	   
	     

	   
	     
	     
	   
	     

	   
	     
	     
	   
	     

	   
	     
	     
	   
	     

	   
	     
	     
	   
	     

	   
	     
	     
	   
	     

	   
	     
	     
	   
	     

	Most Recent and/or Relevant District-wide Assessment Results:

     


	Notes/Comments:

     



E.
Baseline Data Collection
E 1.
Measurement Strategy:  Determine the details of the baseline data collection.  This data collection method will also be used for progress monitoring.
	How and when baseline data will be or have been collected.
     
	What materials will be or have been used to collect baseline data?
     

	Setting in which baseline data will be or have been collected.
     
	Who will be or has been responsible for collecting baseline data?
     


E 2.
Baseline Data Summary:  Data are collected and summarized.
	Expected level of performance: 
	     

	

	Current level of performance: 
	     

	

	Difference in performance: 
	     


F.
Analysis of Concern
F 1.
Speculate about the cause of the concern:  It is stated: When …behavior…because…

     
F 2.
Predict possible solutions: It is stated: If …then…

     
G.
Goal Development

G 1.
Goal (Written on Performance Monitoring Graph p.1):  Is developed to address an alterable behavior and to set reasonable expectations for performance.  The goal includes:  timeframe, conditions, behavior and criterion.

G 2.
Performance Standard (Written on Performance Monitoring Graph p.1):  It is the yardstick by which individual performance is compared.

H.
Instructional Strategy

The team selects an appropriate instructional strategy that directly addresses the concern.  (Written on Performance Monitoring Graph, p. 2) Record below what the team members need to do to prepare for implementing the intensive instruction strategy.

	What will be done
	By when 
	By whom

	     
	     
	     

	
	
	

	
	
	

	
	
	     


I.
Monitoring Performance
I 1.
Data Collection Plan:  Regular and frequent data collection will occur during the intensive instruction.  Record how often, when, and in what setting data will be collected, the materials to be used, and who will collect the data.
	How often and when will data be collected?
     

	What materials will be used for data collection?
     

	Setting in which data will be collected.
     
	Who will be responsible for data collection?
     


I 2.
Decision Rule (Written on Performance Monitoring Graph, pg.):  The team selects the appropriate decision rule:  trendline analysis or three-day rule.

I 3.
Date for team to review student performance:  Set the next meeting(s) in which to review the performance monitoring data.  Record the date, time and location.

	Next Meeting Date:
	     
	Time:
	     
	Location:
	     

	Next Meeting Date:
	     
	Time:
	     
	Location:
	     

	Next Meeting Date:
	     
	Time:
	     
	Location:
	     


Performance Monitoring Graph

	Student:      
	District/Bldg:      
	Grade:    


Goal:
     
Performance Standard:
     
 Decision Rule: (Check one)   FORMCHECKBOX 
 trendline analysis (9-12 data point)      FORMCHECKBOX 
 three-day rule (3 median points)

	Perform-ance Indicator
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	M
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	T
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	W
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	Th
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	F
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     


Select an appropriate intensive instructional plan that directly addresses the concern and has the most likelihood of success.
	Instructional Strategy

	Date/Phase
	Person(s)

Responsible
	Instructional Strategy
	Materials
	Setting
	Time

	     

	     

	     

	     

	     

	     


	Changes to the Instructional Strategy

	Date/Phase
	Person(s)

Responsible
	Instructional Strategy
	Materials
	Setting
	Time

	     

	     

	     

	     

	     

	     



J.
Evaluation of Implementation and Performance Data


Educational Progress:

J 1.
Was this Intensive Instructional Plan developed, implemented and monitored as planned?   FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No
J 2.
How does this individual’s actual rate of skill acquisition compare to an expected rate of skill acquisitions?

	Expected rate of performance:
	     

	Current rate of performance:
	     

	Difference in performance:
	     


J 3.
If the area of concern is behavior, what are the frequency, intensity and duration of the behavior?

	Before Intensive Instruction:
	     

	After Intensive Instruction:
	     


J 4.
Under what conditions did the individual experience the most growth?

     

Discrepancy:
J 5.
What are the multiple sources of data which demonstrate that the individual’s performance is significantly discrepant from that of peers or expected standards? 



Multiple sources of data are stated on pages 2 and 3 and the attached graph.



Additional sources of data are:

     
J 6.
How does the individual’s current level of performance compare to that of typical peers or expected standards?

	Individual’s current level of performance:
	     

	Peer level of performance or expectation:
	     

	Difference in performance:
	     


J 7.
What is the magnitude of the discrepancy?

 FORMCHECKBOX 

Less discrepant
 FORMCHECKBOX 

More discrepant


 FORMCHECKBOX 

Same discrepancy
 FORMCHECKBOX 

Insufficient data for decision making

J 8.
Based on the assessment summary, is the individual’s performance in the area of        significantly below that of peers or expected standards?
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

Educational Need:

J 9.
What are the individual’s needs in the areas of instruction, curriculum and environment?

See ICEL on page 2 and the attached graph.

     
J 10.
What instructional strategies, accommodations and modifications are needed to enable the individual’s learning performance to improve and allow equal opportunity to acquire educationally relevant skills?


See ICEL on page 2 and the attached graph.

     
J 11.
What is the pervasiveness of the area of concern across settings and time?

     
J 12.
Team Decision:

 FORMCHECKBOX 

a.
Discontinue the intensive instruction plan because the goal has been met/concern has been resolved (return to core instruction or supplemental instruction).
 FORMCHECKBOX 

b.
Continue the intensive instruction plan because progress is evident although goal has not been met (a new review date must be agreed upon).
 FORMCHECKBOX 

c.
Revise the intensive instruction plan because goals have not been met.
 FORMCHECKBOX 

d.
Consider the development of a 504 plan.
 FORMCHECKBOX 

e.
Consider the need for special education services.
 FORMCHECKBOX 

f.
Other.      
J 13.
Summary and Follow-up:  Briefly summarize and describe any follow-up steps or activities as determined by the team.
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