Agency Separation Plan

(Policy #4136)

Frequently Asked Questions

Q:
Is there an upper age limit for participating in the plan?
A:
No.  The fixed-age limit for participating in the plan has been removed.  A previous policy did have an upper age limit of 63.  Under the current policy, however, employees age 63 or more may now participate in the plan.
Q:
Does the Agency coordinate the separation plan with IPERS benefits?
A:
No.  The Agency’s separation plan and the IPERS retirement system are distinctly separate programs intended for different purposes and are administered by two discrete entities.  Employees may contact the Human Resources office at x6703 for questions regarding the separation plan.  For questions concerning IPERS, employees are to contact an IPERS Benefit Representative by phone (800-622-3849) or email (info@ipers.state.ia.us).
Q:  
Will a separation plan be available the 2009-10 fiscal year?
A:  
The current plan will remain in effect through the 2008-09 fiscal year for up to 15 participants.  For 2009-10, a Transition Separation Plan will available for up to 25 participants.  The GWAEA board of directors intends for the Transition Separation Plan to be available for up to three years with an end date no later than June 30, 2012.  
Q:  
Is there a possibility the separation plan will be revised during my year(s) of eligibility?
A:  
Yes.  While the Board intends for the Transition Separation Plan to end June 30, 2012, this is an annual policy that expires every year on June 30.  This annual policy may only be renewed at the discretion of the board and renewal of the policy may include revisions.  The Board shall make a decision no later than November regarding the offering of a plan for the following fiscal year.  If a plan is offered for the next fiscal year, the plan design shall be defined before February 1.
Q: 
If I left the agency and returned, may I combine prior years of GWAEA employment with my current years of employment to reach the 20 years of service?
A:  
Yes.  However, you should verify your total years of service with HR.

Q:  
Does my first year of employment count toward my years of service if I was hired after the school year started?
A:  
If your start date is before February 1 of the fiscal year, your first year will count as one (1) year of employment.
Q:  
Can a contracted staff member choose an ending date prior to June 30 as their last date of employment?
A:  
It is expected that employees fulfill their contract obligations.  If the contract obligations have not been fulfilled, a request for release from contract will be presented to the GWAEA board of directors. This personnel action is contingent upon Board approval and would be subject to contract fulfillment policy #4260.
Q:  
Is the separation plan available to all staff (contracted, classified, etc.) who meet the eligibility requirements?
A:  
Yes, staff from all employee groups may apply for the plan.  For 2008-09, the plan is limited to 15 participants; for 2009-10 the plan will be limited to 25 participants.
Q:  
How does a staff member apply for the separation plan?
A:  
An application for the separation plan must be submitted to the HR office either by March 1 or 45 days prior to the effective date of the separation, whichever occurs first during the school year (July 1 – June 30).  
Q:  
Can an employee pay for family coverage under the Agency’s group health insurance program if they participate in the separation plan?
A: 
Yes.  If the employee participated in the family coverage under the Agency’s group health insurance program during their employment they may continue this coverage. An employee may not add a family member to their coverage at the time of retirement.
Q:
The plan is limited to 15 participants in 2008-09, and HR is notifying eligible staff of their 2009-10 priority ranking based on established criteria.  This ranking for 2009-10 will change, however, if any eligible employees apply for the plan in 2008-09.  Will HR provide updates to staff when changes occur in an employee’s ranking? 
A:
This is difficult to plan and prepare given the numerous scenarios that could occur, but the HR Office will make concerted efforts to keep any employees who may be significantly impacted by ranking changes informed to the extent possible.  For example, a change in priority rank from 33 to 30 is not anticipated to present a major influence on an employee’s application decision in 2008-09.  A change in priority rank of 28 to 25, however, may affect one’s application decision for 2008-09 and HR will provide as timely notice as possible.
Q:
For those employees who have a priority ranking for 2008-09 that does not fall within the top 15, will there be a separate, extended application timeline for these employees to apply if some employees within the top 15 do not apply?
A:
No.  If the employee’s priority rank does not fall within the top 15 and the employee wishes to apply for the separation plan in 2008-09, they must still do so under the same timelines (by March 1 or 45 days prior to the effective date of the separation), however the plan may not be available to them depending on the number of other applications received from employees who hold a higher priority ranking.
Q:
If an employee applies for the separation plan in 2008-09 and is not one of the 15 applicants approved for the plan, is the application considered a resignation from employment?
A:
No.  An application for the separation plan must be approved by the Board in order to be considered a voluntary resignation and termination of employment.  Therefore, if an employee applies for the separation plan in 2008-09 and is not one of the 15 applicants approved for the plan, the employee will continue employment with the Agency.  If not approved for the separation plan, the employee may still resign or retire from the Agency without the separation plan by submitting a separate letter of resignation or retirement.

Q:
If an employee either 1) retires and does not qualify for the separation plan or 2) retires after the separation window expires but before the employee is eligible for Medicare, may the employee continue to participate in the Agency's health plan until eligible for Medicare?
A:
Yes, as long as the employee has retired from the Agency and was already enrolled in one of the Agency’s health plans at the time of retirement, the employee may continue to participate in the health plan at the employee’s expense to age 65.  
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