





Staff Tours at 6th Street

All staff are invited to register for a guided
tour of the construction of our 6th Street
facility on the following dates: March 12,
March 13, March 18 and March 19 from
3:45 - 4:30. There is a limit of 40 persons
per day for these tours.

If you are interested and would like to
see what’s happening behind those
locked doors, please contact Jane Yock
jyock@gwaea.org or Ext. 6701.

Linn-Mar Success Center
Annual Transition Topics & Agencies
Open Forum

Where: Linn-Mar Success Center
1055 Linden Dr. Suite B
Marion, IA (Between Family
Video & Pizza Ranch)

Thursday, April 23, 2009
from 5:30-7:00pm

When:

Presenters:

*MHDD
*Options of Linn County
*REM

Other Agencies:

* Abbe Center « ARC « DHS
* GWAEA ¢ Hillcrest « Goodwiill
« Discovery Living » Milestones «
Linnhaven « PEP « Systems Unlimited ¢
Time Check — Drop In Prgm ¢ Voc-Rehab

“The completion of high school is the be-
ginning of adult life. Entitlement to public
education ends, and young people and
their families are faced with many options
and decisions about the future. For stu-
dents with disabilities, these choices may
be more complex and require a great
deal of planning.”

For more information contact:

Linn Mar Success Center
319-373-4847
pchalupsky@linnmar.k12.ia.us

Professional Development
Opportunities

3/19/09 Communicating with Co-Work-
ers

3/21/09 Cloth Books: Dyeing, Printing
and Construction

3/30/09 Strategic Teaching for Online
Learning |

4/2/09 Topics in Middle School Math-
ematics

4/2/09 Visual Supports for Individuals
with Autism Spectrum Disorder

4/7/09 Algebra Progress Monitoring
Training for Practitioners

4/7/09 Habits of Mind

4/7/09 Transition Assessment

4/9/09 Quick Clicks & Tips

Unlocking Creativity in Students
and Ourselves

4/14/09 Conflict in the Workplace
4/15/09 SINA Capacity Building Work-
shop

4/18/09 Altered Imagery: Mixed Media
Techniques

4/20/09 Crisis Prevention Intervention
Recertification

4/20/09 Crisis Prevention Intervention
Recertification-Autism

4/24/09 Physical Education: New Ideas
New Approaches

4/28/09 Working with Templates, Tables &
Formatting

4/30/09 SINA Capacity Building Workshop
5/8/09 Substitute Authorization
5/12/09 Working with Clip Art

5/18/09 Coping with Anger in the Work-
place

5/28/09 Teacher@ Work
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For location, more information, or to
register, go to the Professional Develop-
ment web page.

March 13, 2009

Getting to Know You...
Welcome to our new staff at GWAEA!

Sarah Gwinnup
Paraeducator

Christopher
Sande
Paraeducator

Photo

Lucas Meyer
Paraeducator

Unavailable

Bulletin Board is published and distributed
weekly to all GWAEA staff and Board members.

Buy, Sell or Trade items will be run for 2 weeks.

Staff wishing to submit items should do so by
Wed. of the week they wish the item to be printed.
Send to Karen Michalec, Editor.

When submitting news, please remember that
agency staff work in a variety of locations, and it
may take two weeks to reach them with printed
material.

Please note: the Bulletin Board is posted on
the agency’s Web site. We recommend you use
your office or voice mail phone number instead of
your home telephone number for any items listed
in this newsletter.

Grant Wood Area Education Agency extends equal opportunities in
its employment practices, educational programs and services, and
does not discriminate on the basis of color, gender, race, national
origin, religion, creed, age, sexual orientation, gender identity,
marital status, disability, veteran status or as otherwise prohibited
by law. If you believe you or your child has been discriminated
against or treated unjustly, please contact the Agency’s Equity
Coordinator, Maria Cashman, at 319-399-6847 or 1-800-332-8488
or TDD 319-399-6766, Grant Wood AEA, 4401 Sixth St SW, Cedar
Rapids, 1A 52404.




VACANCIES

2009-2010
CONTRACTED
Teacher: Off-Site Programs (1.0)
(A.W.A.R.E/Off-Site Region)
ANTICIPATED
Curriculum Consultant Science (1.0)
(33" Ave/Northeast Region)
School Social Worker (up to 1.6)
(Northern Facility/Northeast Region) (-6)
(Northern Facility/Cedar Rapids Region) (up to 1.0)
Speech-Language Pathologist (1.0)
(Agency Center TBD/Region TBD)
Inclusion Resource Specialist
School Psychologist
Special Education Consultant
2008-2009
CONTRACTED
Occupational Therapist (1.4)
(Northern Facility/Cedar Rapids Region) (-4)
(Northern Facility/Agency-wide) (1.0)
SALARIED
Programmer (1.0)

(Northern Facility/IMS)

ASSIGNMENT OPENINGS
In addition to the vacancy posting, assignment openings may also be available to contracted staff members for a period of five
days. For a listing of those assignment openings, staff may call voicemail box x6302. (In-house: 6555, x6302; Cedar Rapids
calling area: 399-6555, x6302; WATS line: 1-800-798-9771, x6302). Staffs wishing to be considered for a change in
assignment are to submit the request in writing to both the identified Regional Administrator and the Associate Administrator.
(For further information regarding assignment requests, please see Article 10, Paragraph D, of the Master Agreement for
Contacted Staff)
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GRANT WOOD
AREA EDUCATION AGENCY Joint Update

March 13, 2009

Negotiations Update

This joint update is being provided by the Agency/Association teams regarding negotiations.

Contracted Staff

Two bargaining sessions for contracted staff were recently held: one on Monday evening, March 2, and
another on Wednesday morning, March 4. Of the issues identified at the first session, the group reached
tentative agreement on all non-monetary articles. Language updates or revisions were made in articles
related to job categories, evaluation, leaves and staff reduction. Work load was also a topic of
discussion. The next negotiation meeting is tentatively scheduled for Monday evening, March 30. If
reliable information regarding funding is not available at that time, the session will be postponed to
Tuesday evening, April 7. The remaining agenda items for the next session include:

¢ Salary
¢ Duration

Classified Staff

The second session for classified staff was held Wednesday afternoon, March 4. Of the issues identified
at the first session, the group reached tentative agreement on all non-monetary articles. Articles
identified for language updates or revisions include those related to job categories, leaves, staff reduction
and vacation. The next negotiation meeting is scheduled for Wednesday evening, April 1. If reliable
information regarding funding is not available at that time, the session will be postponed to Monday
evening, April 6. Agenda items will include:

¢ Wage placement
¢ Duration

Insurance

Both groups also reached tentative agreement on insurance, which includes maintaining the current
medical and dental plans for 2009-10. Premium costs for vision insurance will decrease due to a change
in carrier, and detailed information about this change will soon be distributed to staff. As noted in the last
update, there will be no increase in premium costs for dental or life insurance in 2009-10.

The groups are very pleased there will also be no increase in premium costs for health insurance. While
the claims experience of the Metro Interagency Insurance Program (MIIP) consortium group warranted a
premium increase of 2.5%, the State Insurance Commissioner supported MIIP’s request for no increase
based on the consortium’s healthy reserve balance.

If you have input related to these discussions, please call any member of the negotiations team:

Chris ASK....coooveieiiiiiiens x6870 Terri McGraw.........cccccee..e. x6215
Barb Harms ... x6704 Sheila Matheson................. *6381
Char Haddy .........ccccoevenenne x6750 Jackie Schreder.................. x6731
Liz Hooley.....ccocveveieennne x6719 Janine Wahl...........c........... x6588
Julie King......cccocevieeniiennnn. x6273 Jeremy Kunz............... UniServ Director

Grant Wood Area Education Agency ¢ 4401 6t St SW » Cedar Rapids, IA 52404-4499  Phone: 319-399-6700
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Teacher Quality Update — Professional Development Dollars
for Individual Plans Now Available

In addition to salary dollars, the Teacher Quality legislation also provides dollars to be used for
professional development (PD) purposes. The Teacher Quality (TQ) Committee (with equal
representation of Agency and Association members) determines the distribution of these state funds
across three types of PD and monitors the PD provided through these funds. The three types of PD are:
1) Agency, 2) region/discipline/program and 3) individual plans.

The lowa Professional Development Model and student achievement are to be the foundation for the TQ
Committee’s decision making. For 2008-09 the Agency is receiving a total amount of $143,401 for the
TQ PD, and the TQ Committee determined the funds will be distributed across the three types of PD as
follows:

1. Agency PD 28% $40,152
2. Region/Discipline/Program PD  63% $90,343
3. Individual PD 9% $12,906

Total 100% $143,401

This distribution is consistent with the recommendations of the DE, ISEA and SAl that a majority of the
funds go to Agency and region/discipline/program plans. The recommendations are based on research
that shows the PD most likely to improve student achievement is a collective team effort, data driven,
frequent and sustained over time.

A year ago, in February 2008, the TQ Committee had communicated the procedures and forms for
accessing the funds for Agency and region/discipline/program PD. Due to the limited guidance available
for individual plans, however, there was a delay in establishing the procedures to apply for these funds.
The TQ Committee is now pleased to announce the application process for individual PD has been
finalized and eligible contracted staff are invited and encouraged to apply. (Those eligible for the funds
are contracted staff who hold positions that require a license.)

The PD dollars for individual plans must:

1. be connected to the individual employee’s professional development plan that is developed with
the employee’s evaluator,

2. address the lowa Teaching Standards and Criteria and
3. include goals.

To apply for the PD funds:

1. A PD proposal application is to be completed and submitted to Kathy Dulle, PD Coordinator. The
application form is posted on the TQ page of the GWAEA Staff portal:
[portal/subportal/Agency/Documents/Agency Documents/Teacher Quality Committee/Individual TQ
PD Application.dot.

Directions for completing the proposal application form are also posted:
/portal/subportal/Agency/Documents/Agency Documents/Teacher Quality Committee/Individual TQ
PD Directions.dot

2. Kathy will forward the application to an Agency Learning subcommittee comprised of administrative
and contracted staff that will meet regularly (schedule is posted on the TQ page of the Staff Portal
on the document named TQ Funding Periods for 08-09).

— continued on back —


http://www.aea10.k12.ia.us/portal/subportal/Agency/Documents/Agency Documents/Teacher Quality Committee/Individual TQ PD Application.dot
http://www.aea10.k12.ia.us/portal/subportal/Agency/Documents/Agency Documents/Teacher Quality Committee/Individual TQ PD Directions.dot
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3. These individual PD funds may be used for:
a. Additional pay for time beyond the regular work day (the TQ Committee has identified a pay
rate of $35 per hour for this time)
Substitutes
PD materials
Speakers, trainers, consultants and content
Costs associated with implementing individual PD plans (mileage, lodging, registrations, etc.)
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4. The individual PD funds may not be used for:

a. Mandatory training (blood borne pathogens, Right-to-Know, child and dependent adult abuse,
etc.)
Staff orientations
Parent conferences
Office supplies
Facility rental
Activities already funded by the Agency through another source (This includes the uses for
professional leave dollars such as books, workshops, conferences, etc. unless the use is
directly tied to or coordinated with an Agency or LEA PD initiative and identified in the
individuals’ professional growth plan as developed with the employee’s evaluator.)
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5. As advised by the DE, the Agency Learning subcommittee will give the highest priority to those
learning opportunities most likely to result in increased student learning, based on student data and
goals, when deciding what to fund.

6. When completing the application, staff need to be aware of the importance of the following:

a. ldentifying the data that supports a staff need exists for the proposed learning

b. Identifying how the proposed learning addresses Agency goals and supports the lowa
Teaching Standards

c. ldentifying how the proposed learning follows the lowa Professional Development Model.
Particularly, how the learning provides multiple opportunities for 1) practicing the new
skills/strategies and 2) collaboration through collegial learning, discussion and support on an
ongoing basis.

d. For guidance in completing the proposal application, staff may want to refer to the
subcommittee’s rubric that’s been developed for reviewing and approving proposals. This
rubric is posted on the TQ page of the Staff Portal at:
[portal/subportal/Agency/Documents/Agency Documents/Teacher Quality Committee/Proposal
Rubric.doc

e. Application timelines are also posted on the TQ page of the Staff Portal at:
[portal/subportal/Agency/Documents/Agency Documents/Teacher Quality Committee/TQ
Funding Periods for 08 09.doc Three funding periods remain for the 2008-09 year.

There are exciting possibilities for the use of these funds, and applications can be submitted immediately.
If there are questions about this information, please feel free to contact any of the TQ committee
members and they will be happy to provide any further information or clarification that they can. As a
reminder, TQ committee members include:

Tammy Beener .................. X6297 ... tbeener@aea10.k12.ia.us
Kathy Dulle......................... X6517 oo kdulle@aea10.k12.ia.us

Kris Dunn......ccocooieiieeee vm 6355 ............. kdunn@aea10.k12.ia.us
Barb Harms .........ccccceeee X6704 .....cccoeeee bharms@aea10.k12.ia.us
Julie King...coooooovveeieiiees X6273 ..o jking@aea10.k12.ia.us

Pam Rubel .........ccccccoeee X6227 oo prubel@aea10.k12.ia.us
Andreya Schneider ............ x6502 ......ccoec.e. aschneider@aea10.k12.ia.us
Jackie Schreder................. X6731 i jschreder@aea10.k12.ia.us
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