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Participants

Lisa Cannon, Nancy Veldhuizen, Marc Cannon, Becky Hays, Randy Watkins, Larry Allen,  Rich Toomsen, Janel Lesan, Randy Perkins, Kathy Dulle, Kim Malcolm, Taresa Fetzer, Michele Pettit, Karen Koskovich, Ron Fielder, Cliff Ehlinger, Bonnie Boothroy, Pam Bantz, Maria Cashman, George Held

Welcome, Introductions and Review Operating Principles and Norms

Each participant introduced themselves. The group reviewed the Operating Principles and Norms and Purpose. An addition was made to the operating principles to honor the posted ending time for the meeting.

The existence of the Agency Advisory Council and the council that this group provides is extremely important to the administrative team. Not every idea that the Council presents will be implemented. Fielder pledged to honor the input and listen and consider the ideas. The input will be weighed with input from board members, superintendents, and the administrative team. 

At the beginning of the meeting, participants may add additional topics to be discussed during the open forum.

2005-06 Meeting Schedule

Participants provided information regarding their availability for the November and January meetings.  The meetings will start at 11:30 and lunch will be served.

Monday, November 21, 2005 (11:30 - 2:30 - location tbd)

Thursday, January 19, 2006 (11:30 - 2:30 - location tbd)

Options for the April meeting date will be available next meeting. 

Open Forum Agenda Additions

Cell phone receipts

Region meeting segment of time to discuss concerns

All-Agency Inservice

George Held reviewed the All-Agency Inservice survey results.

192 individuals completed the survey as of August 22.

· Overall rating - 75% excellent/good.

· The ice cream social was well received.

· The social/network time was well received.

· Monte Selby’s presentation was very well received.

· Information provided – 65% excellent/good.

· Overall Organization of event – over 90% excellent/good.

Held led a discussion as to whether the common agency learning should be separated from the All Agency Inservice. Held also asked the Council for input regarding the preferred date for the All Agency Inservice.

Group 1

· Separated – are the two events different? 

· Increased mileage because you drive to the locations twice. 

· Use a different survey if you want separate feedback on the All Agency Inservice and the common agency learning.

· That kind of “stuff” is not everyone’s work.

· Should it be later? No, it is best to hold the event when most of the districts are not in service yet.

· A lot of us need that day to feel back at work.

· Speaker – great to have something more fun, lighter

· Everyone needs to honor the timeline

· Video – does it need to be shown twice? We see it at the banquet.

· Do all the directors need to speak?

· am/pm – different opinions (rotate that)

Group 2

· Very light enjoyable meeting

· Share new trends, new information, where are we going versus a program like Monte

· Everyone saw the same slides and left with the same message

· Two separate presentations – meeting in the north and the south with the same message to address the mileage issue

· Incorporate a message from our customers (invite superintendents from rural and suburban districts)

· Perception that the learning supports presentation could have been tighter

Group 3 

· Try a new location such as Camp Courageous, Kernels stadium, Hancher

· Use buses to transport staff to the location

A draft plan will be developed and shared with the Agency Advisory Council.

Work Year Committee – Maria Cashman

3 contracted staff and 3 management team sit on this committee. Maria shared the following communication.

The context and need for Agency services has been changing to where more and more staff are to spread their 190-day calendars over 12 months, rather than the traditional 9-month school year.  There are also specific requirements in place for year-round services to be provided for children Birth-3, and the same level of service is to be provided all 12 months.  While specific criteria is in place for determining added days needed for staff to provide Agency services, the criteria does not currently take into consideration added days that may be needed for those who provide year-round services for Birth-3.  This is an issue that needs further study and discussion.
Mileage 

The Grant Wood AEA Board approved a modification to Policy #7381 – Reimbursement for Expenses at the board meeting on September 21, 2005, raising the reimbursement rate to $.32 per mile retroactive to July 1, 2005.

At the October 19 board meeting, the Policy Committee will present a policy recommendation for first reading to adjust the mileage reimbursement rate to $.34.  Administration will study the mileage issue and overall expenditure.  Fielder encouraged the employees to work with administration to reduce the total miles driven to lower the total cost to the agency.

Fielder led the group in an activity to discuss ideas to reduce the total miles driven by GWAEA staff.

Group 1 

· Use a control chart that would show two standard deviations above the mean. That level is the maximum we would pay for mileage up to a maximum of 12,000 (for example) miles per year.

· If your first or last stop is in a metropolitan area, no mileage awarded from that location.

· Distance from last stop to home, is subtracted from the total mileage.

· 4 or more staff members going to the same meeting – carpool

· Field offices – (downside cost to establish a field office)

· Building rep model 

· Use an incentive to carpool – i.e., penny more if you are the driver

· Review overall conservation energy savings – lights, air conditioning

· Use a database to figure out who is going to the same meeting

· If a carpool is available and you drive your own car, reduce the reimbursement rate

Group 2

· Reduce regional meetings to pertinent information only

· Coralville uses a whiteboard to let staff know of carpool opportunities

· Use an electronic system to schedule carpool

· Utilize the ICN

· Submit a personal plan to save energy

· Coordinate several meetings on the same day

· Have one colleague pick mail up for their colleagues

· Fleet of cars for check out

· Professional development at the district

Group 3

· Office time and what that means (do more of the district work at the agency)

· Chat conversations via computer

· ICN meetings/centralized meetings

· Conference calls

· Decreasing number of people needed at district meetings

· Consolidate meetings and be more planful about driving to schools

· Honor the mileage required by social workers to meet family needs

· Overall cost conservation (i.e., materials distributed)

· Assigning people close to where they live

· Look at service delivery options – single service provider or reducing core team members

· Benchmark where we are with mileage usage

· 4-day school week

· Offer more meetings in Coralville

Pop Fund

Ehlinger shared a copy of the register reflecting the profits from the vending machines. 

GWAEA pays for vending machine space. This fund maintains it own separate checkbook.  Funds are used to pay for event expenses that support the entire agency staff, i.e., the banquet, the All Agency Inservice, and the Agency Advisory Council. Funeral/memorial contributions are sent for the death of an employee, an employee’s spouse, or an employee’s child. 

The Agency Advisory Council represents the entire agency. Kim Martin is the contact for funeral/memorial contributions.  The Agency Advisory Council will provide advice/

recommendation as to how to spend this money. Documentation will be provided to this group. The executive team will oversee the fund. 

Cellular Phone Reimbursement (4900A.44)

The staff member must provide a copy of the cellular telephone company's usage record.  See paragraph below.

4900A.44
Cellular Phone Reimbursement
Management personnel utilizing cellular telephones in the performance of their position responsibilities may request reimbursement for the per minute charge, not to exceed $.13 per minute, for Agency-related telephone calls as identified on the printed log provided by the cellular telephone company.  The maximum monthly reimbursement shall not exceed $60.00.  The staff member is responsible for the cost of the installation and initiation fee, the telephone instrument, the monthly access charge, personal calls, and all taxes.  On forms provided by the Agency, staff members will also authorize to have any outstanding balance, disconnect, or cancellation charges deducted from their next paycheck.

The staff member must provide, as documentation, a copy of the cellular telephone company’s prepared printed usage record which identifies all the telephone calls made and the length of usage of each call.  This printed record shall be submitted as documentation for reimbursement with the business call usage highlighted.  The reimbursement for these business calls shall be included on the monthly travel and expense report.

Region Meeting Segment of Time to Discuss Concerns

· Check for consistent message with RA’s

· Mechanisms are in place to allow staff input – 

► Zoomerang survey - Staff Idea Board is available on the website under Staff 

                Info/information/Staff Idea Board

► Content Coordinating Committee

► Facilities Committee

► Association 

· Agency Advisory Council participants should collect issues that should be given to this group.

· Make sure housekeeping issues are not left unanswered.

At the May 2005 Agency Advisory Council meeting the participants met in small groups to talk about the communication plan. During that meeting a suggestion was shared that during the region meetings a time would be designated for staff to share concerns without the regional administrators in the room. Fielder stated that the groups discussed the suggestions and recorded their recommendations. The three groups concluded that the region meetings should include a centralized opportunity and reminder to collect input/ feedback. There was no consensus that a time should be allotted for staff concerns without management in the room.

If you are an elected representative for your region, take a few minutes at the region meeting to report back and solicit input.

The minutes of the meeting will be posted on the web site under Staff Information.

Agenda for Next Meeting

· Agency leadership development 

· Mileage issue 

The meeting adjourned at 2:30 p.m.

Recorded by: Kim Martin

Next Meeting:  November 21, 2005

