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Grant Wood Agency Advisory Committee Notes

September 3, 2004

Participants:

Larry Allen, Terry Arons, Bonnie Boothroy, Taresa Fetzer, Ron Fielder, Jeananne Hagen, Becky Hays, Dan Henderson, Deb Johnson, Karen Koskovich, Janel Lesan, Janean Pennington, Michele Pettit, Trace Pickering, Robyn Robbins, Rich Toomsen, Nancy Veldhuizen, Martha Wong

Welcome, Introductions and Review Operating Principles and Norms / facilitated by Ron Fielder

Each participant shared information. The group reviewed the Operating Principles and Norms and Purpose. No changes were made.
If you are an elected representative for your region, take a few minutes to report back and solicit input.

The minutes of the meeting will be posted on the web site under staff information.

The three section agenda will be used each meeting.

· Follow up

· Issues discussion & recommendations

· Open forum

Action Follow Up

All Agency Spring Banquet / facilitated by Ron Fielder

All Agency Spring Banquet was started as a recognition event for employees and key partners.

Changes made Spring 2004 -

· Direct supervisor recognized the retiree

· Upgraded recognition gifts
Suggestions for Spring 2005 - 

· If the retiree does not attend, do not recognize the person individually.
· Include the retirees on the video instead of an individual recognition.
· Recognize the retirees at a board meeting.

· Continue to dialogue about formality versus casual setting

· Recognize more people more often -- versus a few once a year.  

· Make the recognition more regional and recognize the individuals within your division. Possibly each region would nominate their own caring colleague. (i.e., flying fish award – speech therapists are nominated to receive a monthly award)
· Give groups of colleagues or divisions the option to reserve a table.
· Give an attendance award by division or region for the group with the largest representation.
· Reevaluate the date.
All-Agency Inservice / facilitated by George Held

George reviewed the All-Agency Inservice evaluation summary.

· The food choice was not well received.
· The social/network time was well received.

· Rating about 78% excellent/good

· Organization of event – well received

· Band – too loud, difficult acoustics (play at the beginning or outside)

Council Comments - 

· Nice mix of festivity and professionalism.
· It seemed a bit abrupt to get into the learning mode.
· If not responsible for science, reading, and math staff felt burdened.  

· Several disciplines just needed an overview not indepth learning in the 3 areas.

· Missed the guest speaker.

· Include recognition from principals or parents.
· The resource book provided is an invaluable resource for newer staff. 

· The Executive Directors’ comments were general and philosophical. Instead tell the staff what you are personally excited about this year. Where is your energy and focus this year.
· Curriculum people need to know what the special education people know. Special education needs information ahead of time.

· Incorporate the behavior component as it pervades everything that we do.  That would have tied more people into the sessions.

· Early Childhood group works through the summer. This is a difficult time to be away for 2 days.

· Be aware of the needs of all employee groups. Management needs to differentiate the groups.
· Offer general knowledge about how early childhood staff look at learning. 

· General knowledge would be valuable to the community at large.

The Council comments will be provided to the Professional Development staff.
Discipline Leadership / facilitated by Jeananne Hagen

Jeananne reviewed instructional decision making. Some of the work will be done in regions and disciplines. FTE’s have been devoted for a lead school psychologist. Tracy Lieberman and Tina Hoffman will be co-leads this year. Part of their work will be in curriculum based measurement to collect agency wide norming data. Three paraeducator associates will be hired to work with Tracy and Tina to assist with the data collection. 

Jeananne reported additional SLP’s have been hired. Management aligned staffing last year and added necessary FTE’s in this area. Speech entrance and exit criteria are being reviewed to provide a more standardized agency practice. 

Agency Leadership Development Update / facilitated by Trace Pickering

An Internal Leadership Development Stakeholder group was established.  The Stakeholder group represents all of the positions in the agency.
The leadership development program includes three strands: personal leadership, role leadership, and organizational leadership.
Additional professional development offerings were added to provide courses for staff to take as part of the personal leadership strand. Data courses and a course on 7Habits of Highly Effective People Course are available.
The groups meet in a week to continue to evaluate the role leadership and organizational leadership strands. Implementation of pilot programs is anticipated in January or February.
Mission of agency: everyone is a leader; provide opportunities for everyone in the agency

GWAEA Update / facilitated by Ron Fielder

Ron is a member of a community group called the Learning Alliance. The Learning Alliance has most recently focused on the continuing progress in the community with respect to early childhood. Linn County Empowerment is interested in the redesign of early childhood care and education in Linn County. GWAEA may have an opportunity to partner with these organizations on an early childhood project with support from United Way and Greater Cedar Rapids Foundation.

Ron will be visiting with Kathy Dulle, Professional Development Coordinator, to look at developing a more intentional design program for our classified and salary staff.
Culture and Climate –

Ron indicated management is reviewing the culture and climate survey to determine if we are asking the right questions to generate information we need to work on these areas.

Open Forum 

Issues raised in the open forum - 
Redistribution into larger regions has improved the climate/culture. We feel more like a team and the time is spent learning. There have been less changes in regions this year; as a result, teachers and administrators say they appreciate having the same teams over time.

The group discussed the importance of having professional development opportunities within disciplines. The learning opportunities by discipline groups have diminished. The group urged management to review professional development and incorporate discipline specific needs.

The group encouraged the management team to develop a more cohesive message regarding IDM and special ed. They reported receiving different directions from different regional facilitators, and they recommended we develop a uniform policy voice about this. They also suggested a need for timetables indicating what is voluntary and involuntary within each district.  What form should be used when the district is using the old system? 

Jeananne reported the regional facilitators have a frequently asked question sheet about instructional decision making (IDM).  The FAQ sheet should be revised to meet the needs of the districts. Bonnie and Jeananne will meet with all district teams soon.

Be more preventative and planful in this process. Consider setting back the implementation date. Get the information out to staff before we implement something new. 

Child Study – what form do we use? Level of communication should have already happened so we know what to do. People don’t understand and aren’t ready to communicate. 

Bonnie indicated 80 principals have enrolled in a Principals Academy program this year. The group will spend one full day in December on IDM.
Agenda for Next Meeting

Review Member Rotation Schedule

The meeting adjourned at 3:00 p.m.

Recorded by: Kim Martin

Next Meeting:  November 1, 2004

