Agency Advisory Council Notes
   
November 21, 2005


Unable to attend: Deb Johnson, Cliff Ehlinger, Maria Cashman, Pam Bantz, Rich Toomsen
Mileage Rate and Study – Ron Fielder
The gasoline prices have decreased since the board approved .34 per mile.  Fielder recommended the rate remain at .34 per mile.  The Department of Education and several AEA’s are paying .34. Fielder will work with a subcommittee to formulate ideas to decrease the total mileage driven by agency employees.

A recently distributed mileage chart created some ill will among employees.  The data distributed was inaccurate. Fielder will work with the mileage subcommittee to correct this chart.

IDM Model – Council Members
· Need stronger implementation of IDM model

· Provide additional training, tools, and necessary materials to all employees

· Ensure communication flow both ways

· Identify glitches in implementation now

· Provide a detailed implementation timeline to AEA staff and LEA 

· Provide an updated FAQ

· Increase time spent on problem solving at region meeting. The training needs to be at the region meetings.  All regions need to spend time on IDM implementation and problem solving. Some regions did not share the information with staff.  The intention was that we would transition from regional teams to building teams.  The critical element is the administrator. If the administrator is not moving forward, the process doesn’t work.  The management team needs to work with the administrators. 

· Need lead learning representation in each building

· Issues come up and then there is no clear way to get that information or idea to anyone.

· Use research to guide the changes that are to occur

· Evaluate progress using data

· Staff has not been given an opportunity to evaluate the training.

· Showcase places where IDM is working and how long it takes to smooth it out.

· Solicit input from superintendents/administrators.

· Simplify the system – practitioners need to be able to easily understand the data and use it. Review the forms and eliminate redundancy by streamlining the verbiage.

· Initial information could be DVD.  However, to adopt a philosophy change – you need the human contact

· We need to know from people what you don’t know and what you need to know. What type of training, audience, content – bring this information back to the Agency Advisory Council.

· High school IDM implementation – what is out there to try, how can we build the model.

· Solicit information from colleagues around the state.

· We need to be able to access our subject level consultants and content specialists.

· Send this information to the IDM oversight committee

The last hour of the January 19, 2006 Agency Advisory Council meeting will focus on IDM implementation. 

Rumor Control – Council Members
Rumor – early childhood SLP’s have been able to hire another staff person with Medicaid reimbursement money.

Medicaid billing – Where does the money go after we receive the Medicaid reimbursement?

33rd Avenue Building – is the building being sold? GWAEA has not heard from the Adidas company since the last communication.

Rumor - Life Skills is moving the early part of December.

When will Life Skills move? What is the plan for the life skills space at 33rd Avenue.

Future Funding – Ron Fielder
Next year the AEA’s will not receive an increase in federal special education dollars.

The restoration of the $10 million cut to the AEA’s needs to be included in the Governor’s budget.  GWAEA is experiencing student enrollment growth. GWAEA will review how we service schools and prioritize our services. Fielder will continue to inform the Advisory Council regarding funding.  

Update on Agency Administrative Staffing – Ron Fielder
Business Manager – screened applicants today. Interviews will be held the first week of December with a goal to fill the position by January 1.

Associate Administrator applications will be received through first of the year. National search open for this position.  

Opening Day Inservice ‘06

The 2006 inservice is scheduled for the afternoon of Monday, August 14, 2006.

Diedre Stanton, Mason City teacher, is the keynote speaker. Diedre is a motivational speaker who is highly recommended.

Location TBD – limited due to size, breakout space, parking 

Agency Leadership Development

The first three phases of the four-step program are underway. 
13 staff members completed the data coach training. Each staff person did a project in an LEA. Applications are currently being accepted for the second data coach cohort which begins December 6.  GWAEA staff may choose to work with an LEA staff person.  The cohort will be completed in this calendar year.  

Organizational development strand – two staff persons were selected to work with Lisa Fry to develop a personal development plan.  Another application opportunity will be offered this spring.

Contemporary School Leadership is also available. Several GWAEA staff have participated and enjoyed the opportunity.

Work Year Committee – no report

Pop Fund – Balance sheet was distributed.

Spring Agency Advisory Council Meeting Date was set for Monday, April 3, 2006 at 11:30  Meeting site TBD

Open Forum

Emerging concern – same people are stepping up to do additional work and management is not dealing with staff members who aren’t doing the work.

GWAEA partnered with Lenscrafter to sponsor a vision van – 109 kids participated and 105 left with glasses

The meeting adjourned at 1:12 p.m.

Recorded by: Kim Martin
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