Grant Wood AEA Advisory Council Notes
November 1, 2004


Unable to attend: Terry Arons, Bud Griffin, Janean Pennington, Emily Thomson, Rich Toomsen

Spring All Agency Banquet Update - Held
The banquet will be held on April 5, 2005 at the Longbranch Hotel Restaurant in Cedar Rapids. Menu: BBQ ribs, chicken, or pasta salad

Held reported the GWAEA staff requested the banquet be held earlier in the year. One drawback of having the banquet in April is that the deadline to return contracts is after the banquet date so people may indicate their retirement plans after the banquet. This year we will videotape the retirees instead of having them each come to the stage. Groups will be able to reserve tables.
All Agency Inservice 2005  - Boothroy
The Committee reviewed feedback from the Advisory Council and the Zoomerang survey. The employees felt it is of benefit for all GWAEA employees to meet in one place and hear the same message.  The schedule the morning of the first day will allow people to go to their own work space. The All Agency Inservice will begin about 1:00 p.m.  An ice cream social will follow the afternoon meeting. The second day will be devoted to Common Agency Learning.

Professional Development opportunities will be developed for non-contracted staff.
Suggestions for motivational speakers:
Monty Selby

Bernie Sagle

Ted Stilwill

Fish Video or new video by same company

Climate/Culture Efforts Update - Hagen
The culture survey has been distributed twice; 2 years ago and 5 years ago. It was decided that we need to do something other than just distribute the test. The management staff studied the book Breaking All the Rules by Marcus Buckingham and Curt Coffman. GWAEA used the questions discussed in this book and developed by the Gallup Organization. A few questions on the GWAEA survey were rewritten and they were not research based.
This year each regional facilitator or supervisor will be asking each member of their staff a set of questions. The answers will be recorded during the one-on-one session. The purpose will be to determine which areas we need to work on. Trace will computerize the results and identify categories.

6 of the 24 questions included in the Gallup Organization survey are those with a combination of the strongest links to the most business outcomes.
1. Do I know what is expected of me at work?
2. Do I have the materials and equipment I need to do my work right?
3. Do I have the opportunity to do what I do best every day?
4. In the last seven days, have I received recognition or praise for good work?
5. Does my supervisor, or someone at work, seem to care about me as a person?
6. Is there someone at work who encourages my development?
Council Recommendations -
· Distribute the questions via the Bulletin Board before the meetings
· Ask one anonymous question that asks “were you able to be truthful?”
· Comment - nice fit with the recently developed supervisory package

· Nice opportunity to have a conversation with your supervisor.

IDM Implementation

Fielder discussed the process with the superintendents at the October Superintendent Advisory Council meeting.
The Advisory Council felt that GWAEA was on the right track and encouraged us to continue.
The Council requested the development of a one-page FAQ sheet.
Hagen – This system will improve learning for all kids, based on data.
GWAEA Advisory Council Feedback

· It works well when the facilitators talk to the LEA staff and GWAEA staff at the same time.
· Practice on grade level teams.

· The Principal needs to be on board. 

· The theoretical foundation is available. Develop the “what now” how to use data to determine the practical materials to be used with the students.

· FAQ is a good idea. Include what is ahead, what is the plan to provide support materials.
· Feedback cycle is critical – having examples come back is helpful.
· It would be worth developing a “how to” manual full of examples and ideas,
· Give the staff permission to play around with the form and plan.

· Performance and mastery monitoring are skills that need to be acquired. If the data isn’t giving you great information and you are teaching the data process, it can be stressful.

· Conversations that we have had as teams have been helpful (miscommunication issues, issues between teachers). You have to cooperate with this process. 

· The screening stuff is powerful. It is difficult to find enough time to screen everyone and keep up with your workload.

· The kids that we see as intensive are not always in schools that have everything they need. 

· Supplemental plans – this plan cannot go home. The parent doesn’t understand it. The responsibility is on the teacher. You can send the supplemental form if you white out the other names. The supplemental form does not include a parent’s signature. Speech service requires a parental signature.

· STEP plan – your child’s plan the parent knew about it and their role.
· The psych group will focus just on IDM this year.

Speech Questions

· No idea how this fits the speech people. NO clue what to do with my speech only kids.

· Some guidance on what we are going to put on supplemental. The intensive form does not fit with a kid that we need to see for speech.

· State has developed a guide for speech language. Speech chairs are planning some professional development.

Learning Support Initiative - Hagen
The Department is launching a Learning Supports initiative. GWAEA will emphasize that all of the “initiatives” are embedded in our work. GWAEA will approach this initiative systematically.
Facility Issues – Ehlinger
33rd Avenue Building
The Busse Corporation, landlord at 33rd Avenue Building, approached GWAEA to consider selling our space in the 33rd Avenue Building.

Valley Corporation is leasing two portions of the building from The Busse Corporation. Valley Corporation has been purchased by Adidas. Adidas has approached the Busse Corporation to see if GWAEA would be interested in leasing or selling our space.

The initial conversations between all parties will take place soon. There are many legal and financial implications yet to be discussed. No decision has been made at this time.
Cleaning 
Coralville is interviewing for a custodian. The door lock and video systems at the Sixth Street building will be upgraded. Some deep cleaning will take place in the buildings on the weekends. Thermostats will be added in the conference center rooms. 

Diesel Generator

A back-up generator will be located in the back of the Sixth Street Building to act as an uninterrupted power supply for the data processing area.

Membership Rotation - Fielder
The rotation was reviewed. The rotation will be used to keep a balanced representation. 

DE Online AEA Customer Survey

Fielder asked the GWAEA council members to encourage LEA certified staff to complete the online survey. Held will send out an all-call reminder message.

The online survey asks for input on the quality of serviced provided by the AEA in several areas of emphasis. The last day to participate in the survey is November 12.

Survey - http://survey.aea267.k12.ia.us/survey/3214/1bba
Open Forum

The norming project was well organized.
Advisory Council members were invited to email topics for the February meeting to Ron Fielder, Kim Martin, or Carol Potter.
Fielder reminded the council members that staff members interested in the Contemporary School Leadership course offered at GWAEA should contact their supervisor.
Meeting Positives

· Discussion about IDM

· Started on time, ending before time

· Informal lunch with your colleagues

· Good feedback on climate/culture survey

No negative comments were noted.
Agenda Item:
Climate/Culture Survey
Feedback from AEA Customer Survey
Conversation about Responsibilities as AEA Advisory Council member
The meeting adjourned at 2:21 p.m.
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