Grant Wood AEA Advisory Council Notes
May 10, 2005


Unable to attend: Deb Johnson, Bud Griffin, Kim Spears, Emily Thomson, Trace Pickering, Margaret Wong, Karen Koskovich
Advisory Council Membership Cycle
The two-year term of service for Terry Arons, Kim Spears, and Janean Pennington ends this year. They were recognized for their service as Advisory Council Members. 
Staff Recognition & Partnerships Banquet

· Allow a colleague or supervisor share a story or memory about the employee as part of the video presentation. 

· Include the years of experience and role(s) at the agency.

· Have Ron acknowledge the retirees and have them stand and acknowledge each of them.

· Add something about the retirees in program information at the table

· The individual celebrations provide an opportunity to honor staff in a personal way.

Personnel Changes

A number of changes will be occurring this coming year in administrative assignments, geographies of regions and duties for many of the administrators.  Some of these changes are due to the needs of schools while others address the agency’s need for long-term leadership development or to fill vacancies caused by staff retirements.  These changes will affect many of the agency’s regions.  

The regional geographic changes will be:

· Belle Plaine will move from the Northwest Region into the Southwest Region.

· Lone Tree will move from the Southwest Region and will become part of the Iowa City Region.

Administrative assignment changes are as follows:

· The title for all Regional Facilitators will change to Regional Administrator, to more accurately convey the duties and responsibilities of the position.

· Marcia Mundy will move from the Northeast Region into the position of Facilitator for IMS, to replace Kathleen Aller who is retiring.

· Janine Wahl will move from the Northwest Region to the Northeast Region.  

· A new Regional Administrator will be hired to fill the vacancy in the Northwest Region.

· Janel Lesan will shift from College Community to Linn-Mar.

· Paul Kiburz will switch from Linn-Mar and Marion to Iowa City and Lone Tree.

· Jim Barth will move from Iowa City to College Community and Marion.

· Pam Bantz and Maria Cashman will both shift from their regional assignments to assisting the Executive Team in anticipation of Jeananne Hagen’s retirement in December, 2005.

· A new Regional Administrator will be hired to replace Pam in the Southwest Region, and the agency will be seeking someone to participate in the agency’s Leadership Development program to fill the role formerly held by Maria in the Cedar Rapids Region.

The search for an Associate Administer will begin in January 2006.
Funding for Management Positions
1 FTE management position was not filled last year.
Cliff will continue to work half time at GWAEA and half time at Cedar Rapids.
Jeananne will work half time at GWAEA and half time at the Iowa Braille School until her retirement in December 2005. 
Kathleen Aller retired.
Management staff supervise other employees. Salaried staff members do not have supervisory responsibilities.

Ron will schedule Open Forums in each building to provide employees an opportunity to meet with him to share concerns, suggestions, or ask questions.
Discipline Group Changes 

This special education group met with Jeananne basically once a month.
The group met to 1) order materials and 2) work on some coordination and determine how to allocate the resources.
Coordinating Council

Next year the Curriculum and School Improvement Consultants (CASI) and the Discipline Chair Group will be merged into a new group called the Coordinating Council.
The regional administrators will be assigned to content areas. They will represent the content area as a member of the Coordinating Council. The discipline link will be assigned by the Executive Directors using a standardized process for selection.
The two main functions of the Coordinating Council are to 1) coordinate professional development of each of the content areas; and 2) allocate resources.

Media representatives will also be a part of the coordinating council.

Currently the school psychologists are allocated a .6 FTE.
Currently two SLP’s are each allocated .5 FTE. Any SLP can apply for those positions. The positions are rotated on a three-year cycle.
The discipline chair was allocated added days.
The total number of allocated added days will be divided and offered on an as needed basis for staff that do not have an FTE allocation.
Culture/Climate Data

The intent of the one-on-one interview was to provide questions so the regional administrator/
employee had an opportunity communicate. The purpose was to generate a different kind of conversation and to gather information and input for the region.

The value of the information is to provide the regional administrator data to be used to address needs of the region.

Negotiations Follow-Up

Could this group become more of an action oriented group?
Could we leave the meeting with a plan on how to implement the ideas?

Regional Representative – ask for an opportunity at the regional meetings to share questions/concerns in an anonymous setting.
Advisory Committee Members Communication

Bonnie led the group in an activity to discuss the current communication plan and the desired communication plan.

Group 1

Current Communication Plan
Informed discipline group minutes on located on the web site.
Mentioned names of representatives and allowed an opportunity to share.

Talked informally.
Desired Communication Plan
Provide a formal structure within the regional meeting.
Talking points to guide discussion at the regional meetings.
Time at regional and discipline meetings to share information.
Sharing or gathering information just before/after the agency advisory council meeting

Encourage a consistent number of regional meetings across the regions.
Use email broadcasts.
Group 2
Current Communication Plan
Discuss items brought forth in regional meetings to the agency advisory council.
Listen.
Report and discuss.
Reflect on agenda items.
Desired Communication Plan
Minutes.
Talking Points.
Get agenda out earlier.
Email distribution of agenda with a link to the agency advisory council representatives.
Group 3

Current Communication Plan
Share in discipline meetings.
Offered to share in discipline meetings.
Informal listening.
Desired Communication Plan
Standard or content item in region meetings.
Make membership/purpose of group better communicated.
Bulletin board reminder – if you have any concerns share them.
Commonalities

Prior to the Meeting

Send the agenda out earlier so we can gather information prior to the meeting.
Provide prior notification to all staff regarding agenda items. Provide a link to the agency advisory council members and how to contact them.

Centralized Opportunity and Reminder at Regional Meeting for Input.Feedback on Agenda

After the Meeting

Region meeting participation

Talking points

Talking Points from Meeting Today

Explore ways to acknowledge the retirees at the Staff Recognition & Partnerships Banquet
A detailed list of Personnel Changes for 2005-06 – page two of the April 22 Bulletin Board 

The management positions identified for 2005-06 will be funded by management FTE’s

The Curriculum and School Improvement Consultants (CASI) and the Discipline Chair group will merge in the fall to form the Coordinating Council.

Culture survey – the primary use is for regional use

Look at how we can get input/feedback from staff

Data Retreat

The data is being reviewed. We are identifying the major pieces of information that need to be collected.
Statewide Technology Issues Update
Digital Streaming will be available on our website.
GWAEA Technology Audit Process

Purpose – improvement of services, identify of weaknesses, look at best practice to develop a series of action plans from the data.

Early Retirement Incentive

At this time the early retirement incentive has not been discussed as an initiative.

Evaluation of First Year

Keeps

· Food

· Informal Environment

· Different Places

· Small Group Brainstorming activities

· Updates on topics

Improvements

· Communications

· Reminders – voice mail / where, when, what is being served

· Divide North/south meetings

· If you have information to share and cannot be present, ask someone else to bring it to the meeting.

The meeting adjourned at 3:00 p.m.
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