Agency Advisory Council Notes
   
January 19, 2006


Unable to attend: Deb Johnson, Nancy Veldhuizen, Shannon Calpin, Janel Lesan

Mileage Study Committee – Maria Cashman

Committee Members:  Maria Cashman, Robyn Robbins (Agency Advisory Council representative), Christine Allen (data coach representative), Janine Wahl (management representative), Lisa Fry  (Planning and Development).

The committee is scheduled to meet on February 15. 

Staffing Update

Fielder announced two Associate Administrators will be hired to support the established agency vision and mission. One administrator will replace Jeananne Hagen and one will fill the position currently held by Cliff Ehlinger.  Cliff will retire from the agency June 2007.  Next year Cliff will hold the position Associate Administrator on special assignment. Cliff’s time will be dedicated to the technology audit, mentoring, designing a long-range facility plan, and preparing for the 2007 accreditation visit.  The interview process will begin next week.  Ron will record an all-call message to provide the staff with a summary of this announcement. Barb Harms has been hired as the new GWAEA business manager. Barb was employed by the Cedar Rapids Community School District.

Funding and Legislation

The Governor presented his budget to the General Assembly last week.  The budget included a proposal to restore $10 million of the budget reductions the AEAs have been subject to over the past five years.  Without the funds in the Governors’ budget it would have been extremely difficult, if not impossible to recoup any of the funds.  Even with the funds in the Governors’ budget it is still going to be difficult to achieve. The Governor’s budget is built by using an increase in the cigarette tax.  There will be many other competing interests for additional funds even if the tax is passed. 

The House Education Committee gave unanimous approval to House File 2095, which sets allowable growth for K-12 school districts at 4% for the 2007-2008 school year.  This increases the state cost per pupil from $4,931 to $5,128, an increase of $197 per pupil. GWAEA is situated in an area of the state that is growing.  Due to enrollment increases GWAEA has received a higher percentage of growth.  It is not out of line to send an individual thank you letter to the Governor to thank him for including the AEAs in his budget. George will provide the address. Send a written letter or card on personal stationery to:

Office of the Governor

State Capitol

Des Moines, IA  50319

Institute for Tomorrow’s Workforce

HF 816 created a public body corporate and politic to be known as the “institute for tomorrow’s workforce, an educational foundation.” The foundation is an independent nonprofit quasi-public instrumentality and the exercise of the powers granted to the foundation as a corporation in this chapter is an essential government function.

Five members shall be appointed by the governor as follows: (1) A school district superintendent from a school district with enrollment of 1,149 or fewer pupils; (2) An individual representing an Iowa business employing more than 250 employees; (3) A community college president; (4) An individual representing labor and workforce interests; (5) An individual representing an Iowa agriculture association.

Five members shall be appointed by the speaker of the house of representatives as follows: (1) An individual representing the area education agencies; (2) The president of an accredited private institution as defined in section 261.9; (3) An individual representing an Iowa business employing more than 50 but less than 250 employees; (4) An individual representing urban economic development interests; (5) An individual from an association representing Iowa businesses.

Five members shall be appointed by the president of the senate as follows: (1) A school district superintendent from a school district with an enrollment of more than 1,149 pupils; (2) A president of an institution of higher education under the control of the state board of regents; (3) An individual representing an Iowa business employing 50 or fewer employees; (4) An individual representing rural economic development interests; (5) An individual representing a business that established itself in Iowa on or after July 1, 1999.

For the complete report, visit the Institute for Tomorrow's Workforce web site at http://www.tomorrowsworkforce.org/
Iowa Farm Bureau

Ron Fielder will facilitate a meeting with Iowa Farm Bureau members in Maquoketa to talk about the future of schooling in their region. 

Iowa Content Standards

Judy Jeffrey addresses the question of whether Iowa Districts Need Content Standards Set By State Law in the January 2006 issue of the School Leader Update. To read Judy’s letter visit:
http://www.state.ia.us/educate/ootd/slu/doc/slu0601.doc
Federal Part B Funding

Fielder explained that over 40% of the GWAEA budget is funded with Federal Part B money. For years GWAEA has experienced sizable increases. This year no new money is projected. There is also the possibility that specific earmarks will be eliminated.

Agency Recognition Banquet

George Held indicated the Staff Recognition and Partnerships Banquet will be held on April 25 at the Holiday Inn in Coralville.  Tables will be reserved again this year. The nomination packets were distributed to staff.  George asked for input regarding high school talent for the social hour.  A suggestion was made to invite supervisors or colleagues to share comments about a retiree on the video.

Statewide AEA Satisfaction Survey

George Held distributed the AEA 10 Survey Evaluations – Four-year Comparison.  Every staff member with a teaching or administrative certificate receives this survey.  Four questions have been asked for four years, one question was added in 2004.  Our percentages have dropped a bit but a trend line is not apparent.  Most likely some of the frustration represented is due to the implementation of IDM.  It takes a bit longer to get a student into special education. The percentage should swing back the other way when they understand the system.  Contact George for copies of the entire survey.
Treasurer’s Report

The balance in the pop fund account is $6,230.71.  Approximately $500 - $600 per month is deposited from the vending machine profits.

Agency Advisory Council Next Meeting 

Monday, April 3 at 11:30 

Location:  Iowa Medical & Classification Center, Oakdale

Randy Perkins has arranged a 45-minute tour of the facility following the meeting

If you are interested in the tour, send your RSVP to Kim Martin at kmartin@aea10.k12.ia.us
Agency Advisory Council Rotation

Term expires June, 2006 – 

Larry Allen, Becky Hays, Deb Johnson, Trace Pickering, Rich Toomsen, and Karen Koskovich 

IDM

5 issues 

1. How can we help people get ready to implement IDM?

2. Many of our staff, as well as our LEA’s, are not on board with the belief process.

3. What do you need to do with the student?

4. Inordinate amount of paperwork is taking away from the service of kids (especially intensive level and an IEP).  The paperwork is redundant, difficult to explain to parents, lengthy, and not useful for speech, OT, PT, and early childhood and their transitions.

5. Expecting people to work outside of their expertise. This may not be ethical in their own areas of expertise. Some of the training is taking time away from continued learning in their own disciplines.

GWAEA is committed to making this process better. We are looking at a number of ways to do this. The internal/external component was not as strong as it should be.  

Representatives from IDM steering committee joined the Agency Advisory Council.

Jim Barth, Leslee Sandberg, Tina Hoffman, and Lisa Haverkamp
Jim Barth explained - 

Three things have contributed to the decision to implement IDM 1)The Bush Administration, 2) NCLB, and 3) Solution Focused Process

The Bush Administration is all about accountability and they expect to see results for the federal money sent to each state.   

The NCLB accountability plan with the US Department of Education requires a state must have assessments aligned to the standards for grades 3, 4, 5, 6, 7, 8 and 11 in reading, math, and science.  Every district in Iowa uses the ITBS and ITEDS.  

Feds agreed Iowa did not need to use state-mandated standards but they required data.

The Department of Education developed a system statewide to assist those kids called IDM.

Five years after implementation of the solutions focused process, the Department of Education visited GWAEA.  GWAEA was 1 of 2 AEAs in the state that did not maintain or have a decline in the number of special education students. The conclusion derived from that visit was that the solutions focused process was not legally defensible and was not equitable. GWAEA was given two choices: 1) retrain our staff OR 2) agree to be one of the first AEAs to pilot the implementation of IDM in 2004-05.  The adoption of this system became a priority for our AEA.

Leslee Sandberg eloquently shared an overview of special education services at Grant Wood AEA.  We are planning to capture Leslee’s presentation on video. The IDM Steering Committee will meet on February 8, 2006 to continue to discuss concerns and methods to make the training better and stronger.

Tina Hoffman shared a list of the members of the IDM Steering Committee and the Lead Learning Team.
Lisa Haverkamp discussed the Characteristics of First/Second Order Change from School Leadership that Works, From Research to Results, Timothy Waters, Brian McNulty, McREL; 2005.

Bonnie Boothroy stated that when you ask teachers to shift their thinking about special education (second order change) they always report back 4 areas of the school are getting worse:  1) communication, 2) culture, 3) input is decreasing, and 4) order (things are not orderly like they used to be)

It was suggested that the All Agency Inservice be used as a time to share a historical overview with the organization.
The following questions will be addressed at region meetings.  Members of the Agency Advisory Council are encouraged to answer the following questions and provide their responses to Tina Hoffman.
1.  What are the most critical issues currently facing us in relation to the implementation of IDM?

2.  What are our biggest weaknesses?

3.  What are our biggest strengths?

4.  List your recommendations for the “next best action” for the IDM Steering Committee to take.

The meeting adjourned at 1:12 p.m.

Recorded by: Kim Martin
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