Grant Wood AEA Advisory Council Notes
February 4, 2005


Unable to attend: Bud Griffin and Becky Hays
Legislative Update

$10 million cut to the AEA has not been restored in the Governor’s budget.

IDEA has been reauthorized and the rules are currently being written.
The highly qualified teacher requirements will affect the secondary level. The DE will issue guidance on this.

Culture Conversations Update
The deadline for the one-on-one conversations is May. The information will be put into an excel spreadsheet and the managers will review the comments.
The feedback so far suggests the managers are getting valuable information and people are willing to answer the questions and include “why” they were answering the way they were. One area to consider working on is giving staff positive feedback within 7 days.

Survey results will be available by the fall.
AEA Customer Survey Feedback

The response rate was over two times the number the prior year.
The scores have dropped a bit which may attributable to the large number of responses. Having a larger “n” will give a more realistic base point.
Comments were sorted and reviewed. Copies of the comments are available.

Common Agency Learning Group Update

The management staff acknowledges that all staff do not need the same amount of information. Deeper learning activities are being focused on for instructional decision making. Management combined region meetings and common agency learning meetings to lessen the time away from the buildings. Reading will receive a similar focus. There is also a need for additional awareness topics such as learning supports (social, emotional, discipline). Another component is learning for non-contracted staff. Job descriptions are being reviewed to look for commonalities. There are more mandates and sanctions are getting stronger. Our context is changing and we need to make sure the staff is not at a disadvantage. Next month a graphic description of IDM updates will be available.
Learning Supports
The Learning Support Team is working on an online common agency learning piece. The interactive learning experience will give an overview of the learning supports strategies. Deeper learning strands will be available throughout the year.

All Agency Inservice

Date: August 15, 2005. Monte Selby, singer, songwriter will be the keynote speaker.
The morning of August 15 staff may organize their work area. The All Agency Inservice will begin the afternoon of August 15 and conclude with an ice cream social.

August 16 is a full day devoted to Common Agency Learning.
Staff Recognition and Partnerships Banquet

Date: Tuesday, April 5, 2005 Longbranch Hotel Restaurant & Convention Center
Table Reservation Forms are available in the communication office.
This year the recognition segment will be shorter and the retirees will be recognized differently. 
Instructional Decision Making Model Feedback

· A flow chart of all of the forms and a sample of each form is being developed.
· The I-page is confusing.
· The regional facilitators have copies of the form “Request for Additional Information” which allows an AEA staff member to gather information not related to the IEP process.
· IDM process is enhanced when all district administrators understand the process.
· Teachers using IDM are expressing satisfaction with the process.

· All psychs and SLPs need to receive the IDM training in April.
· The deadline for implementation of IDM is Fall 2005. No entitlements will be given without an intensive instruction plan.

Curriculum based evaluation - Heartland and AEA 15 have put the information into a useful binder.

Outreach to University Programs
Jeananne and Bonnie are talking to University of Iowa staff to discuss providing training for their instructors on IDM so they can start building this into their curriculum.

33rd Avenue Building Update

Last Monday an appraiser walked through the 33rd Avenue building. 

No other activity has taken place.
The employees will be notified within hours of any decision.

Facilities Feedback

The custodians are GWAEA employees. Mike Kiely coordinates the custodial activities. GWAEA contracts with the Cedar Rapids Community School District for plumbing, heating, and air conditioning repairs. GWAEA anticipates considerable savings in maintenance costs due to this partnership.
A back up generator will be installed at the Sixth Street facility to provide backup power to the server.

The voice mail system was replaced
80 laptop computers will be replaced this year.
The computers are replaced on a 4-year cycle.

Coralville – new conference room chairs are being purchased.
Jeannane will retire December 31, 2005. A national search will begin soon with a hire date of July 1, 2005. Hagen will overlap for a semester. 

Open Forum
· Speech staff are spread too thin
· Review the delivery system of our services. Find out the building priorities.

· What is reasonable to ask of our staff

· Provide guidelines so the staff understands the services that will be provided

· Explore the issue of the culture and expectation of the buildings

· Consistencies of practice - guided practice through situations
· Develop a system of checks and balances for staff to confirm placement of student
· Supervisors need to get all staff on board

· Provide better communication regarding new job duties for staff and changes in contact people.
· Upgrade mentor system so it can be more effective
· Consider computer battery replacement options.
· Explore replacing the copier on the second floor of the Sixth Street facility.

Data retreat is designed to assist staff with collection of data and understanding why we are collecting it and what it is telling us. The retreat is scheduled for March 14-15, 2005.
High school reform – what do we see as the agency roll in this effort?
Each AEA will send staff to a training session. Keith Stamp, Ken Steine and Bob Tesar will represent GWAEA. A meeting will be offered at GWAEA for districts interested in high school reform. One of the trainers will work with the interested districts next year. 

The online Suggestion Box is available on the website.
Fielder reminded the Advisory Council members they are elected to this role as a representative for their region. Fielder encouraged them to ask for time at the regional meetings and bring information back to the advisory council.

The meeting adjourned at 3:04 p.m.
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