Agency Advisory Council Notes
   
     October 15, 2007


Participants

John Bethke, Kelli Robertson, Denese Toomey, Jane Meyer, Sally Hartman, Karin McKeone, Randy Watkins, Connie Dvorak, Randy Perkins, Kathy Dulle, Melanie Reese, Patrice Jones, Jenny Fitzpatrick, Ron Fielder, Rob Little, Maria Cashman, George Held

Welcome, Introductions and Review Operating Principles and Norms

Each participant introduced themselves. The group reviewed and adopted the Operating Principles and Norms and Purpose.

At the beginning of each meeting, participants may add additional topics to be discussed during the open forum.

Regional Input/Rumor Control/Open Forum

Confidentiality - Professionalism

A question was raised regarding the expectation for employee confidentiality within the agency.  
Following discussion, Fielder suggested the Iowa City regions review ethics and professionalism at their next region meeting.

Coralville office space

Continued growth is expected in the Coralville/Iowa City area.  Fielder indicated he and Rob Little will initiate early conversations with partners in the area to explore space possibilities.    Data will be collected about the value of the Coralville facility and the costs of space in the area.  Employees will be involved in the conversation as the process evolves.

All Agency Inservice – George Held and Kathy Dulle

Response data was shared.

Council Feedback - 

· Missed opportunity to talk about the LOFT initiative and to hear a State of the Agency address.

· A lot of mileage reimbursement was paid out for employees to listen to a speaker that didn’t meet the needs of the audience.

· Need to structure the mingling of staff if you want people to move beyond their core group.

· Invite a prominent educational leader as the keynote speaker.

· Hold the event as the first day of the new school year versus waiting a few weeks into the school year

· Send the program agenda out ahead of time

· Offer a choice in breakout sessions

· Offer multiple speakers versus one keynote

· Have the meeting outside of Area 10

· Offer educational session on diverse populations

Clarified Purpose of Meeting – to bring the staff together once a year, to reconnect with colleagues; to help new employees feel welcome; informational session; motivational.  

Positive Comments – 

· A half day inservice versus a full day.

· Focus on regional issues.

· Wednesday instead of Tuesday

· No one read powerpoint presentations

Dulle suggested we gather staff input by resurrecting a planning committee.  The committee needs to be cross representational.  The Agency Advisory Council will serve as the planning committee for the 2008 All Agency Inservice.  The Council members will be invited to attend a 30-minute meeting scheduled at 11:00 a.m. the date of the next Agency Advisory Council meeting.

Council members were asked to gather input from your region and colleagues regarding the meeting content, time of year, location.
Givens:  ½ day, mandatory attendance, work within budget constraints

Pop Fund Balance

Balance as of October 2007 is $1619.66.  The pop fund annual net income is approximately $3,600 and the cost of the 2006 GWAEA Recognition banquet was $4,766.50.
Accreditation

GWAEA has received full accreditation and is following up on recommendations.  
The equity report lists a couple of citations.  The equity committee is meeting and working to encourage broader representation to include the community and racial representation.  Rob Little is working with Diversity Focus to conduct an equity audit.

Launching Our Future Together (LOFT) – Ron Fielder

Over 2300 design specifications have been received.  During the LOFT meetings next week, the design specifications will be sorted into three categories: statements of function (what it is the system would produce and for whom?); statements of structure (how people would be organized to deliver our functions), and; statements of processes (how we would conduct our work). From these three sets, the Design team will be able to develop the key themes and desires of the collective to use as criteria for designing an organization capable of meeting those desires.  Staff will be invited to provide initial reactions to the first set of design specifications and strategies.  

Agency Leadership Development Update – Ron Fielder

GWAEA is one of the only AEAs in the nation to implement a leadership development program.  We have 7-8 staff involved in this program.  GWAEA staff are encouraged to consider participation in the Agency Leadership Development program as well as the Contemporary School Leadership program.

2007-08 Agency Advisory Council Meeting Schedule

Proposed November meeting dates will be sent to the Council members.  The meetings will be held in the North Liberty area. 

Reauthorization of IDEA – Issue of “disproportionality.”
Under the new requirements for IDEA, schools and AEAs must meet several compliance requirements, including those having to do with disproportionality.  This term refers to a disproportionate number of children from one sub-group having a higher degree of placement in special education than children in general.  Iowa has been identified as one of the states with the worst “disproportionality” rates for African-American students in the U.S.   GWAEA will participate in a DE study to review policies, practices, and procedures. 

GWAEA Spring Social
A spring social event will be planned in conjunction with the Association.

The Agency Advisory Council meeting adjourned at 1:45 p.m.

Recorded:  K. Martin
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