Agency Advisory Council Notes
   
     April 1, 2008


Regional Input/Rumor Control/Open Forum
Iowa City Region Input
Staff are interested in receiving a weekly alert regarding gas prices in the area

A link regarding gas prices is available on the KCRG web site -

http://www.kcrg.com/gasprices/10241021.html
Coralville Building Suggestions -

The addition of a row of trees in back of the building would help shade the parking area.

Add a push button to open the back door.

Add an awning on the back door.

Roof repairs – Little indicated the roof will be replaced this summer.
Consider offering vans or buses to shuttle people to meetings.
Concern regarding message using emergency leave- Fielder indicated a communication will be sent to staff in the next few days.
Coralville Facility Update
Reviewing a real estate contract.  

Beginning to look at external buildings.

If we stay in the building, the facility issues will be identified and discussed.

Policy Review for Agency Separation Plan

The Grant Wood AEA Board of Directors determined the Agency’s separation plan will be available for a maximum of 15 employees in 2008-09.  Primary factors that influenced this decision include the inability to sustain the plan due to its increasing costs, as well as workforce demographics in which more people are leaving the work force than are available to fill the positions.  As a result, it’s been recognized it would not be fiscally responsible to continue the separation plan in its current form beyond 2008-09.

Agency administration has been considering options for the future of a separation plan.  After extensive discussion and review of data, including feedback from staff, a general direction has been identified.  

The Grant Wood AEA Policy # 4136 – Separation Plan is an annual policy that expires every year on June 30, and only at the discretion of the board will the policy be renewed.  The policy requires the board make a decision no later than November regarding the offering of a plan for the subsequent fiscal year.  However, the GWAEA board members recognize the need for staff to be able to plan ahead and initiated the review process at this time to provide staff an opportunity to provide feedback.  The policy committee reviewed a draft of the revised policy on February 27.  The Agency Advisory Council discussed the draft language on April 1.

A copy of the proposed draft separation policy and administrative regulation are attached for your review.  Highlighted language is new language.

Clarification of Policy Language

Lines 1 – 47 reflect the current policy language.

Lines 48 – 61 begins proposed policy language [Note – language mirrors current language with same eligibility criteria]

Lines 63 - 66 – longer window of eligibility

Lines 68 - 71 – grants the board discretion to identify a maximum number of participants per year

Lines 73 – 84 – separation payment calculation [Note – if you are in year 3 of eligibility next year, the window does not start over]

89 – 91 – Employee may continue Agency’s group health, dental, and/or vision at their own expense 

Lines 99 – 101 - language to clarify long-standing practice

Plan Highlights
· Retention of the current eligibility criteria 1) minimum age of 58 and 20 years of agency experience.

· Extending window of eligibility.  Currently year 1 begins when you reach both criteria listed above.  The window would be open for 3 years.  You apply the year you want to retire, not the first year of eligibility.
· Contributions toward health benefits would cease.  However retirees would be able to pay for the benefits. 

· Currently employees receive 50% of the average high 3 years of salary.  The proposed plan provides a range from 10-30%, with the intent to incent individuals to work longer.

Current single cost of health insurance is $390.00.  Retirees are eligible to continue to participate, regardless of participation in the separation plan.
Clarification in regulation 

Lines 11 – 17 - provide for the agency to determine the payment time period, depending on the specific circumstances that year.  How many are separating, cash flow considerations, do we need 2 payments?  

Lines 24 – 26 - Same criteria will used for future situations as well.

Dr. Fielder will listen to employee feedback regarding the agency’s separation policy at forums scheduled at 4:00 p.m. in the Grant Wood Room on Wednesday, April 9, 2008 and Tuesday, April 22, 2008.  The Polycom unit will be available in the southern facility on both dates.

The GWAEA policy committee will review the proposed language and employee feedback on Wednesday, April 23.  The proposed separation policy will be presented for first reading at the GWAEA Board of Directors meeting on Wednesday, May 14.  Changes to Board policies become official after the Board has approved the changes at two meetings.

LOFT Process
As a direct result of input from the LOFT project, we are using one of the regional administrator positions to focus FTE on on hiring, retention, development of expertise to gear up internal support, and development of a user-friendly, caring approach to new hires.  

There is a strong consensus of the picture of the problem:  limitations of time and resources with an insatiable work load.  

We identified three key overriding themes emerging for work we need to do as part of this design process:

· Develop team processes and structures for differentiated teams. (This will include identifying what they need to do and how they will know they are successful.)

· Develop a measurement system for the agency including multiple dimensions of student growth as a result of agency involvement.

· Develop a decision system that will include decision criteria at multiple levels and identify how we can use such a system to increase consistency of service throughout our organization.

The design team will come back together for a brown bag lunch to talk about the process.

All Agency Inservice Subcommittee Update
All Agency Inservice Date - Wednesday, August 14, 2008

Location:  College Community HS auditorium.

Length:  Approximately 2 hours

Speaker Discussion - 
Salome Raheim, UofI Dean of Social Work will be invited to participate as the keynote speaker

Content:  Keynote, LOFT Update, Welcome from Ron, Update on local, federal and global policy
Will explore transportation options from Coralville

Suggestion to work on a competency measurement for staff computer skills

Staff would sign up for courses if they were required.  Supervisors need to include individual goals regarding technology skills. 
Atomic Learning link on the Iowa AEA Online site – (contact Debbie Crane x 6455 for password information) 
http://movies.atomiclearning.com/k12/home
Atomic Learning provides web-based software training and curriculum resources for more than 110 applications students and educators use every day. Our just-in-time approach focuses on answering the common questions people have when learning popular software packages. 

Atomic Learning provides thousands of short, easy-to-understand tutorial movies and a library of curriculum resources that can be used as an integral part of a professional development program, a valuable curriculum supplement, and an anytime/anywhere software training resource.

Grant Wood AEA Update – Ron Fielder

Current posting for Coordinator of Digital Learning Technology – additional FTE to assist with digital learning
A committee has been formed to explore possible options for a new phone service.

Recognition and Partnerships Banquet
161 reservations at this time
Recently announced the banquet honorees 
Received a generous banquet support contribution from Kay Rewerts

Suggestion to contact additional vendors for banquet support - 

Heartland Express

Casey’s 

Vending Machine Bid

Barb Harms sent out an RFP.  One bid was received from Brokaw Vending.  The Department of Blind sent an inquiry requesting information about the vending machines.
Pop Fund Balance

Balance as of February 2008 is $2295.56.

Agency Advisory Council Roster

The following terms expire June, 2008

	Last Name
	First Name
	Region

	Cannon
	Lisa
	2/NE

	Calpin
	Shannon
	5/CR

	Watkins
	Randy
	10/SW

	Perkins
	Randy
	Off-Site

	Malcolm
	Kim
	At large

	Dulle
	Kathy
	At large


Each region should be represented by two representatives.  

Council members serve three-year terms.

If the region has a vacancy, the representative should be nominated and selected by the regional staff members at the last region meeting of the year.

If the vacancy is created because a council representative leaves the Agency prior to the end of their term, the newly selected representative will start a new 3-year term.

If a current council representative changes regions during their 3-year term, the term cycle will be honored and the person will be given the opportunity to continue to serve on the council as an at large member until the expiration of their term.

Recorded:  K. Martin
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