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Old Business

Space Utilization on Second Floor

A subcommittee from the LOFT team developed the design for the 2nd floor work space.

Trace Pickering indicated the space will continue to be modified to meet the needs of Agency staff.  

Survey Instrument

A survey instrument was placed in the cubicles for one week.  The data collected indicated the shortest length of time a space was used was 15 minutes and the longest was 8 hours.  The average length was 1.5 hours.  1120 hours of time were available in the 28 spaces.  The space was utilized 19 hours and 20 minutes or 1.7% of the available time.

The Quiet Area – (no phones) was used by 1 user.

The next week-long survey will be conducted in February to assess which spaces are being used.

Staff requests included larger work space, lights in certain areas, supplies to be filled.  Trace will work with support staff to make sure supplies are available.  

3 additional conference rooms were added on the 2nd floor.  Positive comments received with a high demand for use.  301 reservations were recorded during 80 work days.  The original plan was these rooms would be available for private phone calls.  This concept may need to be reviewed as the rooms are constantly being used by groups.

Permanent Storage Spaces

47 spaces are allocated for permanent storage- 24 of the spaces are assigned.  23 permanent spots are still available.  

Advisory Council Suggestions

· The cubicles identified as dedicated space did not receive a survey. Provide surveys at all available spaces.

· Off site area – there is not enough space for a computer and files on the desk.  Concern about confidentiality issues.

· Send additional communication regarding permanent space and how to reserve conference space.

· Pull some people together who use the space to review the current space allocations and work to improve the space.  
Coralville Equipment Issues

Rekeyed the building.  It would cost $5,000 - $8,000 to invest in a card reader for Coralville.  This investment does not make sense at this time.

HVAC Cooling System

All of the quotes to balance the HVAC system in the Sixth Street building are excessively expensive.  The heating units are 18 years old and they are at the end of their life.  We need to put money aside to purchase new units.  Curtis has HVAC skills and he will access area by area to see what can be adjusted to make the area more comfortable.  

Advisory Council Request
It is extremely cold in the audiology area.  Mike Kiely indicated there is a problem with the unit in that area and the problem is being addressed.  

Maintenance and Facilities Requests

A new online/email process for submitting requests to Maintenance and Facilities is currently being piloted.  The intent of the process is not for reporting areas that were missed by custodians in cleaning but rather to report items that need repair, missing equipment, safety issues, equipment needed or issues of comfort/discomfort.  Examples might include, light bulbs on desks or in ceiling, icy patches on sidewalks or lot, dripping water faucets or toilet fixtures, stained ceiling tiles or wet carpet, odors that are not recognizable, or loose carpet tiles.  Requests to add equipment or fixtures which do not currently exist should be submitted with the expectation that these may require approval at the Executive level or business office if significant cost is involved.  We will be tracking all submissions so we have a better handle on our “To Do” list and make sure that it is prioritized, and work completed.

If you have a request, please ask your secretarial support staff to submit a request to Facilities@gwaea.org.  You can expect a reply within 24 hours and you will be notified upon completion of the request.  The message goes directly to Mike Kiely and Curtis Thomas.

Security for Building

The Executive Team worked with the CR Police Department to develop a security plan for the Sixth Street facility.  Activity in the building is now monitored by the receptionist.  An access reader will be installed outside of the stairwell (next to the Stone Room).  It may be possible to make the GWAEA ID badge an access card.
Staff Directory by District and Building Now Available
Following a request from the Agency Advisory Council, we now have a staff list showing the regional administrator, the region secretary and all staff serving each district and each school building in the Grant Wood AEA service area. The list also includes staff who work with accredited nonpublic schools. 
http://www.aea10.k12.ia.us/portal/subportal/agency/documents/Agency%20Documents/General%20Information/
Advisory Council Request
The “Contact Us” and the “AEA 10” email systems are not identical.  Trace will look into this.

Comp Time Policy Communication

Jackie worked with Liz to review current policy.
SDC/Core Materials

Kim Novotny provided an update.  The Staff Distribution Advisory Council met on December 7.  Char is drafting bullet points of “to do” items to work with RAs and staff, including:

· Provide information via Powerpoint and Podcast 

· Mentoring for new staff

· Current copies of test

· How to communicate with the RAs

This will be an ongoing process to improve the system.  The next meeting will be held in February.  

Advisory Council Question
How do you search a topic if you don’t know the topic name?

Type in a keyword, i.e. “Grammar”  The default setting is to search by keyword

Creative Services Update 

Tara Johannsen provided an update.  There is not a charge back to the region when you utilize the teacher work center.  If you send a project to the teacher work center (i.e., lamination) your region or discipline will not incur an additional cost.

The two-week turnaround time is no longer an issue.  You should be able to work with the teacher work center to meet your deadline. 
Grant Wood Area Education Agency Idea Board
George Held reminded the Agency Advisory Council an idea board is available on the website at the following link: 

http://www.aea10.k12.ia.us/cfapps/other/ideaboard/index.htm
Perhaps you just had a great idea that could save the agency money. Or... one of your LEA associates just shared a unique process that you think could benefit everyone in the agency. Or, perhaps you're wondering, "What good things might happen at Grant Wood if only we would..." If any or all of these thoughts might have brought you to this site, congratulations! You've come to the right place. Please share your ideas with us. If you want to receive feedback regarding your suggestion, please enter your name in the space provided below. 

George shared recent Grant Wood AEA Idea Board postings:

· Fax directly from our computers.
· Better Signage to HR, Professional Development, and Staff Conference Room.
· Appreciate new website.  It is easier to navigate.
Switchboard Area

Trace reported changes will be made at the switchboard area.  A Concierge Committee developed a plan to do a better job of being hosts and ambassadors for the people coming into the building.  A piece of phone software will be added this weekend and the switchboard area will be switched to a concierge station.  The incoming phone calls will be routed to a team of people within the building.
Oversight of Pop Fund

	Date
	Vendor
	Checks
	Deposits
	Balance

	10/09
	
	
	
	$2960.09

	11/09
	Aramark (Coralville coffee)
	95.90
	
	2864.19

	11/09
	Orientation Breakfast items
	27.65
	
	2836.54

	11/09
	Coralville coffee money
	
	41.75
	2878.29

	11/09
	Brokaw – commissions
	
	271.46
	3149.75

	12/09
	Beckenbaugh memorial
	50.00
	
	3099.75

	12/09
	Brokaw – commissions
	
	265.54
	3365.29

	12/09
	Coralville coffee money
	
	19.00
	3384.29

	12/09
	Pop can returns
	
	76.25
	3460.54

	12/09
	Aramark – Coralville coffee
	95.90
	
	3364.64

	12/09
	GWAEA vending space
	83.75
	
	3280.89


GWAEA Banquet

George Held proposed the Grant Wood AEA spring banquet be held at the Old Brick at the corner of East Market and Clinton Streets in Iowa City.  Several of the Advisory Council members have attended events at the Old Brick.  There is concern about the availability of parking.  
The Old Brick website indicates the parking lot adjacent to Old Brick is available after 5:00 PM on weekdays.  In addition, two public parking ramps are located only one block away on Madison Street. Metered parking is available along Clinton Street and under the Pappajohn Business Administration building (enter from Clinton Street).  The issue of parking will be discussed as the plans for the banquet are finalized.
Agency Separation Plan
An employee forum was held on Tuesday, January 5, in the Coralville facility.  Another employee forum will be held today in the Sixth Street facility.  
Ron Fielder stated the compensation philosophy adopted by Grant Wood AEA is there is a need to be competitive in the marketplace although we don’t need to offer the highest salary due to the talent pool available in the Corridor.  This is a fair approach that provides a reference.  Ron indicated all management salaries will be shared in an effort to become more transparent.  
Ron was asked to provide positive talking points relating to his longevity bonus.  Ron stated the Agency realized a net savings of $40,000 with his commitment to remain at the Agency.   Ron would have received a 50% payout of his salary had he taken advantage of the 2008-2009 separation plan.  The Board of Directors would have incurred the cost of a search firm to hire a new Chief Administrator and, most likely, Ron’s successor would have been offered a higher salary than Ron’s current salary.
How will the ARRA funds be used to reduce budget cuts?

There are restrictions on the use of the funds.  However, we are allowed to use the funds to carry out our work.  The money is meant to try to preserve jobs.  If we had used the money to hire more staff, we would not have money to maintain the positions.  We chose to redeploy people with the ARRA funds.  Dollars were set aside for next year.  Rather than make deep cuts next year, we will use the ARRA funds to pay for some positions.  After the ARRA dollars are gone, we will experience a funding situation.  The monies must be spent by September 2011.

What can we do in the weeks and months ahead to prepare for next year?  

· Use region meetings to brainstorm on budget issues.  
· Engage the staff as there is a wealth of information available.  

· Invite a management representative to attend each of the regions meetings to assist the regional administrator with the facilitation of the meeting.

· Targeted forums.  
· Open forums.
· Webinar format. 

· Fielder video update.
· Provide support for work load morale.
· Increase our flexibility and relax the rigidity.  

Maria Cashman suggested everyone needs to look for ways you can help to make changes within your discipline and teams.  Maria has been visiting with groups and has noticed a reluctance to reduce and remove items.  We will not be able to do everything so we need to explore removing items that we do just because they are tradition or have historically been done for 30 years.  We need to give each other permission to take some things off the plate.
The list of low performing schools will be released soon and we may have to reallocate resources to assist these schools.  

Advisory Council Request
As you look at modification of services, don’t just respond with a patch and change just to change.  Challenge management to involve staff and allow us the time to problem solve and figure out a research-based change.
Ron Fielder indicated the management group has established a time for the Organizational Leadership Group to visit about promising practices to think outside of the box about service delivery.

Follow up - Provide a list of the Organizational Leadership Participants

Grant Wood Area Education Agency Organizational Leadership Program

Year 1 Cohort  2009-2010

Tammy Beener

Katy Lee

Tracy Liebermann

David Maiers

Jill Ries

Year 2 Cohort  2009-2010
Elizabeth Delsandro

Jenny Fitzpatrick

Mary Lukas

Loretta Mitvalsky

Melanie Reese

Next Meeting
Suggestion:  Meet more often

Potential meeting dates will be sent to the Advisory Council

Agenda Items 

· Draft of Budget planning assumptions / decision criteria

· Association Survey - Workplace Culture

Recorded:  K. Martin

