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Agency Advisory Council Notes

November 24, 2008

North Bend Elementary

2230 St. Andrews Drive

North Liberty, IA  

Participants

Marti Hurst, Daryl Hanneman, Sheila Matheson, Kelli Robertson, Denese Toomey, Jane Meyer, Sally Hartman, Karin McKeone, Connie Haneline, Colleen Rivera, Mike Kiely, Melanie Reese, Karla Ries,  Jenny Fitzpatrick, Liz Hooley, Ron Fielder, George Held, Kim Martin

Additions to Agenda

CISM team members appreciate everyone’s support.  
Good news – Katie Lee’s Critical Incident Stress Management presentation was accepted for presentation at an international CISM conference in February in Baltimore.  GWAEA is one of a few teams in the nation organized by schools.  Unfortunately Katie will not be supported by GWAEA to attend this conference as the required form was not submitted timely.  The form was recently created and not everyone is aware of the requirement.
Link to the article Post-tragedy Support Crucial, School Officials Say by Jennifer Delgado – The Daily Iowan.  Issue date:  11/3/08 Section Metro
http://www.dailyiowan.com/home/index.cfm?event=displayArticle&uStory_id=78a5fec8-9c1b-4981-b3c5-13cd71252806
Regional Input / Rumor Control / Open Forum

· Request support for miscellaneous budget to purchase materials such as therapy items.

· Clarification regarding use of purchase orders, credit cards, and reimbursement rules for purchases such as treats or ice for local school district meetings.  At times the mileage reimbursement request for travel to a WalMart will incur a greater expense for GWAEA than the purchase itself.
· Continue dialogue regarding printer cartridge issue.

· Clarification regarding mileage for a person who was originally housed in the Sixth Street building.
Oversight of Pop Fund

Kim indicated payments are still being made to the Pop Fund to reimburse the fund for the 2008 banquet expenses.

GWAEA Facility Update

A prefabricated concrete server room has been purchased to house the servers.  The server room will be installed in the parking lot of the Sixth Street building.
An RFP was published for four bid packages for the Sixth Street building:  

BP 1 – Doors, frames and hardware

BP 2 - Metal stud framing, insulation, drywall

BP 3 – Mechanical/fire protection

BP 4 – Electrical & communications

· Prebid meeting will be held on November 25, 2008. 

· The bid deadline is December 8, 2008.

· The bid opening is December 9, 2008.
· Construction is scheduled to begin in January with a move in during the summer.
· Next wave of bids will go out in December or January.

· The proposed design of the Sixth Street Building second floor creates more space for staff.  There may be an opportunity to lease space in the 33rd Avenue Building to partner agencies.
· Coralville Building – dialogue is ongoing but has slowed down due to the flood.
Voice Over IP System

· Third party has been retained to write the RFP for the voice over IP system.
· To qualify for funds under Erate you cannot seek assistance from a potential vendor to write the RFP.
· Phone lines will run through an Ethernet system.

· The staff phone number would be portable.  

· Creates the possibility to utilize integrated communication – voice mail would show up in your outlook mail box.
· Time frame – phase in as we upgrade outlets.
· Current phone system is obsolete.

· Visit with districts that have just completed projects.  

Co-Location Opportunities

Ron indicated five separate groups are talking about co-location possibilities in response to flood recovery.  

1) city, county, school district central offices co-location and shared functions

2) Early Childhood Institute – merging efforts into the PLAY effort

3) PLAY – campus concept to house services for preschool children through seniors, sports arenas, congregate meals, day services.  Potential congressional delegation support to fund this effort.

4) United Way/HR campus – new facility for office functions

5) Science Station – money for programming but looking for co-location with other STEM efforts

Assignments and Loads Increases due to:
· Increase in free and reduced rate 
· Isolation of families

· Distance of available of services

· Greater emphasis on early childhood 0-5 piece / head start numbers are not factored into the equity formula.  Now having to serve 4-years old so the loads are greater.
· GWAEA staff is required to do all of the progress monitoring in Iowa City per a direction to Iowa City staff from Jim Behle.  This greatly increases the work load in this region.
· Individual district expectations.
· Building rep model.
· Some IEPs are still being written by GWAEA staff instead of the teacher.
· CISM team members struggle to balance GWAEA assignment and CISM response requests. 

· Iowa City GAP schools.

· Participation in professional learning communities.
· I-plan – spending a lot of time typing the same information.  Won’t save until you have entered a certain amount of data.  Time consuming.  Graph.

· Additional time required to complete the paperwork in the assignment.
· Need more support (Jane Yock and Jill Ries troubleshoot at this point).
· Not all schools have internet service
Ron stated the conversation about GWAEA staffing issues should be discussed at the management level.  There are limitations on staffing needs.  GWAEA will not be able to grow and expand as we have in the past.  Staff member should not be put in a conversation about staffing.  The equity formula is being reviewed.
Input - 
· Some jobs are well defined and some jobs aren’t.  Need current job descriptions for everyone.
· Communication needs to be cleared up.

· Building rep – is this a priority?
· Who is defining the role?

· Need adequate training if the expectation is to work outside of discipline.
Ron will work with the executive team to create a Zoomerang survey to gather information about hours worked and work assignments.
Mileage Reimbursement Rate

Ron stated currently there is no discussion to lower the mileage reimbursement rate due to the drastic decrease in gas prices.  Two AEAs index their mileage rate every quarter.  The Department of Education mileage reimbursement rate is .39 per mile.  The mileage reimbursement rate is set by the GWAEA Board of Directors.
The GWAEA Board took action last year to increase the mileage reimbursement rate to .37 effective July 1, 2008 to try to move the GWAEA mileage reimbursement rate toward the state rate of .39 per mile.  The plan is to consider moving the GWAEA mileage rate to the state rate.  However, with the decline in gas prices the conversation will take place in the spring.
Coffee Vendor

Scott Benson gathered information from three coffee companies.

1) Riverside Coffee Company, locally owned.

2) U.S. Coffee, locally owned, coffee roasted in Des Moines.
3) LaRue Coffee, Omaha company.
Input – 
· Coin operated system.

· Set up system in all three buildings.

· Offer coffee, tea, hot chocolate.

· Investigate possibility of hard pipe for water to automatically fill reservoir.

· Taste test product.

· Bring additional information to the February meeting.

GWAEA Banquet Ideas

Gather information from staff regarding a modified version of the banquet and awards before the 

February 4 Agency Advisory Council meeting.
Iowa Shares/United Way

Bring additional information to the meeting in February.

Agenda and Date for Next Meeting TBD
February 3, 2009 or February 11, 2009 from 1:00 p.m. – 3:00 p.m.
Agenda Items

Regional Input / Rumor Control / Open Forum

Pop Fund

Facility Update

Coffee Vendor

GWAEA Banquet Ideas

Iowa Shares/United Way

Recorded:  K. Martin

