Agency Advisory Council Notes
   
May 22, 2006


IDM Video Development – Leslee Sandberg/Jim Barth

Potential uses for the video:  All Agency Inservice, LEA’s, staff orientation 

IDM Video Message - Provide some sense of what has happened in the last 30 years in terms of how we addressed the academic and behavior needs of students.  

Video Style - Relaxed, informal, storytelling (no script) “fireside chat”
Identification of meaningful segments from Leslee’s historical account shared at the January 19 meeting?

· History – The historical perspective of the past 25 years.
· Honor the past.

· How the agency was set up and how we have evolved.

· Three things contributed to the decision to implement IDM 1)The Bush Administration, 2) NCLB, and 3) Solution Focused Process
· Recognize the change was dictated by the DE.

· The law supports IDM.
· The Characteristics of First/Second Order Change from School Leadership that Works, From Research to Results, Timothy Waters, Brian McNulty, McREL; 2005.

Additional IDM Video Material
· Consider including the story of the Prairie teacher who acknowledged she would have received assistance prior to the 4th grade through the IDM process.  
· Provide a broader perspective.
· IDM is an initiative to change instruction for all students.
· IDM is a philosophy (not a thing).

· IDM helps staff make sure if we do have students who are entitled we look for a variety of ways to service the students.

· The needs are more diverse and special education cannot be the answer for all of the problems. 
· LEA accounts

IDM Steering Committee

The Steering Committee met to review the intensive form.  The revisions will maintain the integrity and validity of the process.  The number of pages will be reduced.  The Steering Committee will continue to meet and review the form.

The new form will be shared on August 14.  

Another committee may be created to look at other forms.  

A communication plan will be developed to do a better job of communicating with directors and staff.  The plan will include getting information from staff and providing for more formal input (agency advisory council).  We will involve the teachers and administrators in the review of the form.  

August 14 morning – region meeting for all regions

August 14 afternoon – All Agency Inservice

August 15 – IDM

Goal is to start the year off with a positive attitude toward IDM

Q:  Can we standardize the form given to the parents?  

A:  The committee can look at the language and come up with more parent-friendly terms.  Send suggestions to the committee members via email so the suggestions can be printed and given to the committee members. Change the focus from negative to positive.

Q:  Delineating academic versus behavior plan.

To access behavior you need to collect data that is norm referenced.  Would like to see a parent signature.  
Agency Advisory Committee Reflection on the IDM 

Blackbirds

1. What are the most critical issues currently facing the AEA in relation to supporting the use of the IDM model.
· Technical skills/content knowledge

· Big picture understanding

· Integration with district initiatives

2. What are our greatest strengths in supporting school efforts?
· Staff – relationships, knowledge

· Supporting LEA’s to use their data

· Professional development efforts (now and ongoing)

3. What are our greatest challenges in supporting school efforts?
· Implementation (time, access to data, professional development materials

· Secondary level

4. List your recommendations for the “next best action” to guide this process and provide support to AEA staff.
· Continued communication with LEA’s and internally w/AEA

· Other options for professional development

· Mentoring, coaching

Bluebirds

1. What are the most critical issues currently facing the AEA in relation to supporting the use of the IDM model.
· Common understanding based on mending some bad feeling from how we “rolled out” the IDM

· Clarify intent of IDM (fit of special education versus general education)

· Incongruence between DWA, curriculum and instruction, student learning to everyone

2. What are our greatest strengths in supporting school efforts?
· STAFF!  Determination!  Perseverance!

3. What are our greatest challenges in supporting school efforts?
LEA ownership

· Professional development 
· Limited resources from AEA

4. List your recommendations for the “next best action” to guide this process and provide support to AEA staff.
· Build trust, understanding, overcommunicate

· Informalize, simplify IDM

· Professional development opportunities

Redbirds

1. What are the most critical issues currently facing the AEA in relation to supporting the use of the IDM model.
· More/better integration of general education and special education efforts

· Form Improvements

· Focus on issues for E.C. and secondary

· Lack of consistency among AEA staff in communication

· LEA perception it’s a “special education thing.”

2. What are our greatest strengths in supporting school efforts?
· Staff’s willingness to take on responsibility

· Part of faculty

· Knowledgeable/caring staff

3. What are our greatest challenges in supporting school efforts?
· Ignores TAG kids

· Time

· Need to align efforts/communication – consistency

4. List your recommendations for the “next best action” to guide this process and provide support to AEA staff.
· Form review

· Video

· Structured communication

· Need support groups
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