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Staff concerns voiced to region representatives:

· IC Region – there has been a request for clarification about the appropriateness of having a supervisor consult with colleagues on a staff evaluation (unbeknownst to staff person that their peers were asked for input on their performance)

· Concerns about the process for reimbursement through Prof Leave dollars becoming increasingly more complicated – specifically related to workshops that are GWAEA sponsored and occur right here at GWAEA.  People are getting frustrated… too many steps, too much documentation required (when event is GWAEA sponsored), too much time lapses between when employees are required to pay registration and when they are getting reimbursed.

· Question about flex benefits – Why don’t flex accounts cover health club memberships or preventative health measures?

GWAEA 2010-2011 Staffing

Ron indicated a vacancy may be filled dependent upon the needs of the Agency and districts.  
Agency Advisory Council Expiring Terms

	Robertson, Kelli
	6899
	SLP
	6th
	Crl
	2010

	Toomey, Denese
	6844
	SSW
	6th
	Crl
	2010

	Meyer, Jane
	6223
	SSW
	Cville
	IC
	2010

	Hartman, Sally
	6228
	School Psych
	Cville
	IC
	2010

	Reese, Melanie
	6245
	SSW
	Cville
	IC/

At large
	2010

	Jones, Patrice
	6729
	School Psych
	6th 
	NE/At large
	2010

	Fitzpatrick, Jenny
	6230
	PT/Bldg Rep
	Cville
	SW/At large
	2010

	Benson, Scott
	6817
	Computer Services Consultant
	6th
	IT/At large
	2010


Association Survey

The Advisory Council suggested most of the comments submitted on the Association Survey fall into three categories.  

· Communications

· Decision-making

· Morale

Small groups spent time discussing decision-making.

How do we make decisions?  
What is important to consider when making decisions?

Is customer important?

· Use accurate information, data, and research.
· Context – where you are at (district or building-based)

· Priorities

· Resources available (materials and people)

· Who will make the decision and why

· What data do we have or don’t have

· Who is paying?
· Politics

· Process 

· Transparency

· Consequences (unintended consequences)

· Does this set a precedent?
· Are there unwritten rules regarding decision making

· Degrees of free

· Costs of being right or wrong

· Is this the preferred future (short term or long term)

· Do people feel they can make a decision and take the risk

· Cost (time, dollars)

· Can you step back from the decision once it is made

· Goals

· The impact once the decision is made

· Linkage to other programs/services 

· How to include people who have knowledge and will be affected day-to-day
· Measurement system (how do we know if the decision is working or not)

Break-out Groups

· Communication

· Different levels of communication

· Needed now

· Structured way to get the communication 

· Website to get recent updates

· Leads to meet with management

· Implementing the ideas by using measurement critiera
· Process

· Mentoring for all staff (new assignment or additional responsibility)

· School support team in assistance (STINA or SSINA)

· Building structure

· Rubric for best practice with a situation or building team dynamic
· Communication – goggle docs 

· Social networking sites – agency training
· Equipment (hardware and software)

· Decision becomes independent when using different practices
· Not a unified agency - Different departments have different practices

· Decision making map – what decision will be made by who, timeline, input process, core of process, where can they give their input, will enhance communication

· Leadership team – review common understanding of where key points are and where they should be.
· Input/output – at what level are we going to ask for input

· Vertical/horizontal and across 

· Supervisor to staff communication – ask for staff opinion
· Transparency
· Systems to look at decisions

· Why? – because ….

· How to make decisions operational (make sense, convenient, clear policy language)

· Communication to find information

· Staff’s responsibility to be informed
· Opportunity to give input (what would be the use and effect) 

· Connect input to the decisions (survey said, we made a decision to ….)

· Revisit decisions (continuous improvement)
· Database – identifying 

· Overwhelmed by amount of information (how to refine it)

The organizational leadership team will also discuss the three themes.  The management team will choose a few items to begin to work on and report back to the Agency Advisory Council this fall.

Liz stated, on behalf of the Association, an appreciation for the time spent reviewing and discussing the survey information.  Liz requested communication be sent to the entire agency staff to let everyone know the Agency Advisory Council spent a significant amount of time considering the information.  Ron and Liz will send out a letter summarizing the process.

Agency Advisory Council Learning Evaluation

Plus:

Real discussions- nice way to generate ideas

Not alone with concerns – hear from other disciplines

Nice to connect the two buildings without travel

Broader prospective about agency activities

Feel like we are turning a corner and dealing with issues that have needed to be addressed
Delta:
Introductions each meeting
Name tags

Better understanding by agency staff 

Better understanding of the individual’s role and expectations

Video of a meeting – summary of meeting by participants

Work on way to collect and disseminate information
All Agency Banquet

RSVP - 205 people 

Need additional communication to new employees.  What is the banquet, who is invited, etc.  






