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Agency Advisory Council

April 14, 2009
North Bend Elementary

2230 St. Andrews Drive

North Liberty, IA  

Additions to the Agenda from the Council members -
Photograph of the group

Materials –
Staff members do not have the materials they need to perform the functions of their job.

Suggestions - 

· Shift to individual needs versus disciplines based on the need dictated by the school and district.
· Each individual may approach the assignment in a unique way and there should be a way to assess the individual need.
· There is inequity between the regions.  

· This issue may have increased because you can no longer add a supply item to your mileage.

· Access to materials from the GWAEA library is a barrier.  This is a system problem that should be addressed as soon as possible.

· Change in assignment can require a need for new materials.  

· All of the assessments are outdated.  Update the tests within the library.

· Have one person in each region deal with the materials required for the assignments.

Maria –

Each staff person works with their RA regarding supply requests.  We have a core list of supplies.  The majority of the approval happens at the RA level.  The PSAs do ask questions about the purchases.
Look at the system as well as a short-term solution for fall.

If you need a kit immediately, call the RA.

Need to gather input from every region and the media center.

Teacher Quality Money
Ron will ask Jackie to put together a summary of SF 445 which was sent to the Governor on 4/3/09.
Decision Making Process

The Council discussed the concept of professional learning communities and the need for better communication at region meetings.

Ron talked about the District Service Plan.  Ron explained the RA’s are required to engage annually with the school district to establish a written document which states the district’s priorities and needs.  The purpose of the plan is to set prior mutual expectations.  Ron suggested it may be reasonable to share the district service plans with the GWAEA staff persons engaged in the region.  

Ron also stated “what” we do often isn’t negotiable.  We may be able to assist with the “how” we do something.   We spend most of our time on the “how” not the “what” because the political environment requires compliance.
Agency Advisory Council Suggestion - 

The regional administrators should visit each school at least a few times per year.  It is important for the RAs to have a good idea what the needs of the staff are.  Sometimes the disconnect between what we do and what we need is not addressed.
When people say I want to be involved in decision making, they are saying I want to control the things I use everyday to perform the functions of my job.  i.e., forms, kits.

Maria will deliver this message to the RA’s.
Association Survey
Ron indicated his preference is to work with the Agency Advisory Council to gather input regarding the Agency.  Ron stated it is important to use a valid and reliable instrument to measure culture and climate.  The Association survey is not sanctioned by the Agency as a whole.  Management was not consulted before the distribution of the survey.  However, Ron stated the survey results will be read and they will try to learn from the results.
MR Waiver
Maria was asked whether it is appropriate for school psychologists to provide standardized testing for the purpose of M.R. Waiver program (or any other outside agency or parent request for testing to determine eligibility of services, outside the realm of school programming).

Maria indicated this question was addressed several years ago at a state level meeting.  Ted Stilwill was the Director of the Department of Education at the time.  Ted and his team issued a letter (the Stilwill letter) which outlined the MR Waiver is not the responsibility of the AEA.  It is the requirement of the organization that requested the test.  The AEA staff person may engage in a conversation about how to get it done and where the resources are.  The Stilwill letter will be shared with the RA’s.

Child find is within the AEA parameters of the AEA functions.  The parents have requested this for educational purposes.

Federal Legislation Update

Ron discussed the stimulus package.  The money will come with new teacher-quality reporting requirements for states and districts. 

http://www.iowa.gov/educate/index.php?option=com_content&task=view&id=1731&Itemid=1
Please visit the link above for the most up-to-date postings on Iowa-specific stimulus package information.
The additional Part B dollars will be split between the local districts and the area education agencies 60% - AEA’s / 40% - LEA’s

	How much money is Iowa receiving for K-12 education in the federal stimulus plan?
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Solution• Title I (poverty-based federal grants program): Approximately $52 million
• IDEA (Special education federal grants program): Approximately $122 million for K-12 and approximately $4 million for Pre-K
• State fiscal stabilization fund: Approximately $472 million; 82 percent of this fund must go to education.
• There are smaller categories for competitive grants and specialized programs.


GWAEA will receive approximately $7 million to be spent in 27 months.

It is anticipated districts will receive a portion of the money as early as April, with the remainder of the funds coming in the fall.

According to Director Jeffrey:  We in education must clearly understand the principles and assurances of the stimulus dollars and our role in the federal stimulus package. This includes spending funds quickly to save and create jobs; improving student achievement through school improvement reform; and ensuring transparency, reporting, and accountability.
Maria provided information regarding GWAEA areas of need and focus:

· Full compliance with state performance plan requirements 

· Early access services and identification birth to 1 and birth 3.  We are not meeting these targets at this point.

· Meeting the 45-day evaluation timeline for early access birth to 3 arena.

· Transition conferences at the age of 3.  At 3 years of age the student moves to 3-21.

· Needs in area of transition.  Made dramatic improvements and need to continue these efforts and continue to improve.  

· Resources towards learning supports and behavior systems.

· Each RA will look at the regional data and make recommendations for each specific district.

State Legislation Update

Ron Fielder reported GWAEA was among the agencies affected by a 1.5% across-the-board cut this year.  It is anticipated the 1.5% cut for next year and the unfunded 2% of the allowable growth will be backfilled by stimulus dollars.  

Without the stimulus money we may have had a reduction in force issue.  The current intent is to maintain our current level of programs.  We are looking at being more efficient and effective with our facilities, programming, and staffing.  A few programs will be reviewed and redesigned.  The only thing that could affect the scenario for next year is if the state legislature cuts the AEA funding for next year.

Banquet
George Held reported he anticipates an attendance of 180 people.
The Council recommended the following charges for the banquet meal.
$15 for guests
$5 per employee

$0 – retirees

Casual attire 
Oversight of Pop Fund

The current balance is $809.30.  The anticipated cost for the new employee orientation is $325.

A motion was made and seconded to allocate no more than $500 for banquet expenses from the pop fund.
The motion carried unanimously.

GWAEA Facility Update

Ron reported discussion continue regarding options for the southern facility.  
Coffee Vendors
A coffee club is being piloted at the 33rd Avenue Building.  Individual coffee pots will not be permitted in the Sixth Street facility.  Coffee will be available for purchase.

Request - Post the price of the items on the soda machine in the 33rd Avenue Building -  $1.25
Iowa Shares/United Way

We will move forward to add this as an option.  Barb and George will work on this request and provide an update via the Bulletin Board.
Council Member Rotation

	Hurst, Marti
	*6346
	SSW
	33rd
	NE
	2009

	Hanneman, Daryl
	*6506
	School Psych
	6th
	NW
	2009

	McKeone, Karin
	6217
	SSW
	Cville
	SW
	2009

	Dvorak, Connie
	6720
	Technology Ctr Tech
	6th
	M&T
	2009

	Grotewold, Julie
	*6876
	Mgmt/RA
	6th
	CR
	2009

	Ries, Karla
	*6825
	SI Consultant
	6th
	CR/

At large
	2009

	Bethke, John
	6819
	School Psych
	Cville
	IC/At Large
	2009


Ron thanked the council members whose three-years terms expired in 2009.

Selection of Agency Advisory Council Members - 

Each region will be represented by two or more representatives.

The representatives should be selected at the last region meeting of the year or the first region meeting of the next school year following a vacancy.

The region representatives are to be elected by the members of the region.  The region members should make nominations from the floor.  Confirm the nominee(s) is/are interested and available to serve a three-year term on the Agency Advisory Committee.  The Advisory Committee meets four times a year.

The vote may be taken as an oral vote or you may use written ballots.

Please send the name of the representative to Kim Martin.

Recorded:  K. Martin

