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Participants

Marti Hurst, Lisa Cannon, Daryl Hanneman, Nancy Veldhuizen, Robyn Robbins, Mary Lukas, Karin McKeone, Randy Perkins, Kathy Dulle, Kim Malcolm, Taresa Fetzer, Michele Pettit, John Bethke, Karla Ries, Larry Allen, Ron Fielder, Maria Cashman, George Held

Accreditation Schedule
On April 17-19 the site visit team interviewed AEA and LEA staff.  The site visit team will return to the Agency on May 14-15 to present draft recommendations.

Fielder thanked everyone for their efforts.  Fielder stated Iowa is the only state in the country that has a mandated state accreditation system.  Some agencies do participate in voluntary studies.  

Organizational Leadership Development Program
Applications for the 2007 Organizational Leadership program were accepted through April 6.  This will be the third year of the program.  Participants spend two years developing essential knowledge and skills for leading in an organization and working as a cohort group to learn and apply leadership and systems theory.  
All Agency Inservice

The date of the All Agency Inservice is August 15, 2007.  The inservice will be held at Linn-Mar and be a half day.  Karin McCaa is the keynote speaker.  She is employed by Kirkwood CC and trains young athletes. 

Kathy asked for input regarding refreshments and entertainment.  Please send any ideas to Kathy via email at kdulle@aea10.k12.ia.us.
Music - Big Wooden Radio – folk bluegrass, easy to listen to
Schedule the social part of the meeting before the speaker or during the middle of the event.
Consider staff input as you plan the event.
Organize a wine tasting for our staff at a local establishment.

Strategic Design Methodology

Trace Pickering provided an overview of the agency’s plan to engage in a new agency planning activity, titled Launching Our Future Together Project (LOFT). The planning project will utilize the agency’s Midwest Center for Innovation & System Design; it will incorporate an innovative planning process for envisioning the agency’s future and optimizing the agency’s potential for overall success.  The intent of the process is to engage a wide number of staff and stakeholders from diverse age groups, disciplines, and regions.

The design team will be split into two groups.  Subgroup 1: Problem Formulators will produce a clearly defined depiction of the current set of interacting problems facing GWAEA.  Subgroup II:  Idealized Designers will produce an idealized design that would meet stakeholder specifications and is technically feasible, viable in the current context, and that has the ability to be adaptable to future contexts.  Thereafter, the design team will be called together periodically to review results, adjust the design, and provide input for expansion of implementation efforts.  Implementation of the design will become the responsibility of the agency’s management group.

The Interactive Design Process differs from traditional strategic planning as the methodology requires participants to analyze the agency’s current circumstances and then envision an “ideal” vision for the agency. 

Positive Reactions - 
· Mountains Beyond Mountains, a story about a systems model to cure infectious disease
· Good feedback cycle – that is how we adjust our sails

· This is a complex organization because there are multiple missions with the services provided and there are several locations.  Will be able to work on things in new ways.

· Look for fun, novel ways to be engaging and address the wish list.

· We welcome the challenge to communicate better.

· The process honors deep sense of tradition.  Count on and celebrate the past and ask the question “what doesn’t make sense anymore?”
· Increasingly we are someone’s partner.  Welcome responses from those partners.

Nervous Reactions - 
· How do we match the wish list with our resources and how to deal with the disappointment?
· How reliable will the feedback be from all of these folks?  Some of them won’t know what we have to offer and what we want. 

· Early childhood piece is hard to connect with the different levels working on this.  Need valid data from the folks.

· Frequency of response will play a role in how this moves forward.

· Are local businesses or non-profit organizations included in this planning?

· Identifying stakeholder group, who, how to communicate with them.
· Want to look at where we want to be and how to preserve some of where we are.
· Sense making is a key aspect of leadership that we need to get better at.

· Will people take ownership in this process or will they look at it as just another thing?
Pop Fund Balance
Balance as of April 2007 is $5715.54.  This balance includes banquet donations from Hills Bank, Pioneer Workspace Solution, and NCS Pearson.  The pop fund annual net income is approximately $3,600.
Banquet History

Potential guests for 2007 – 

8 to 10 team members from Starry Elementary

Up to 25 guests from Parents as Presenters

The meal cost per person is approximately $22.00.  Last year we had 262 attendees.  

Issues Discussed -

Should we continue to comp honorees for educational partners?
· Offer two dinners for each of the teams 

· Send an administrative representative to their location to honor the selected partner.
· Corporate sponsor to pay for the meals of the teams.
· Future – nomination form needs to state the limit of the number of honorees who will receive a “comp” meal.
· This year – the meals will be paid for.

· Have the celebration of honorees after the meal.

· Have additional fundraisers to pay for the meals, i.e., staff pop bottle contribution

· Solicit contribution from film vendors.
· School PTOs and foundations could fund the meals of the educational partners.

· Have a recognition banquet for the honorees separate from the banquet.

· What is the purpose of the banquet--if it is to honor these folks we should pay for the meal.
· Change the banquet to a reception.

How to address “No Shows”?

· Cut the number of reservations by 10% when you call in your final count.

· Charge employees $5.00 if they reserve a meal and do not show.
· Charge employees for the meal if they don’t show.
Vending Machine Company
We would like to offer a high quality service.  Held will prepare a Zoomerang survey to collect information regarding staff preferences.  We will also have copies of the survey available at the vending machine to collect input from our customers.
Agency Advisory Council Roster

Council members serve three-year terms.

If a current council representative changes regions during their 3-year term, the term cycle will be honored and the person will be given the opportunity to continue to serve on the council as an at large member until the expiration of their term.
Each region should be represented by two representatives.  If the region has a vacancy, the representative should be selected at the last region meeting of the year or at the first region meeting of the next year.
If a council representative leaves the Agency prior to the end of their term, the newly selected representative will start a new 3-year term.
Make the selection process a more formal process.  Develop a document to be filled out by each region.
Recorded by:  K. Martin

