Agency Advisory Council Notes
   
     April 3, 2006


Unable to attend: Deb Johnson, Shannon Calpin, Janel Lesan, Kathy Dulle, Lauri Jennisch, Taresa Fetzer, Cliff Ehlinger, Maria Cashman
The Agency Advisory Council met at the Iowa Medical and Classification Center.
Warden Lowell Brandt welcomed the advisory council.  Warden Brandt thanked the AEA for their support and acknowledged Randy’s work at the Oakdale facility.
Randy Perkins, GWAEA Vocational Services Instructor, discussed his role at the facility assessing the needs of students 21 years of age or younger.
Additions to the Agenda/Rumor Control 

Q:  Early childhood staff are overwhelmed and underrepresented (work load)

A:  We are considering going through a major audit of the early childhood program using experts in the area.  The audit piece would provide additional information.  We are being asked to serve a larger number of students and we need to maximize our services.

Q:  Lack of notification regarding the three new administrator positions (no all call made) Decisions were made in a way that suggests that they were never a viable applicant.
A:  I need examples of what is making people angry.  I need a bit more specificity so I can better understand the issue.  What decision did they feel was not processed correctly?

Q:  IDM – entitlement process

Staff is experiencing frustration.  People feel like the majority of GWAEA staff is fairly well trained, experienced, and well-educated.  The philosophy is not agreed to by everyone.  Staff has lost their sense of professionalism.  They are worn out trying to make IDM work.  The constant feeling of not knowing what they are doing is taking its toll.  The staff members want to be professional and they don’t know if they have the right information.  The further removed you are from the client (the student), the less valued you feel and the less valued others see you.

Discussion was held on this topic the last hour of the meeting.

Q:  Fuchs and Fuchs newsletter (math probes)
A:  The committee worked with the math consultants.  GWAEA selected math probes that were deemed to be the best available.  There are few options to choose from.
Q:  Are we engaging and including the customers in the decision about the math probes?
A:  The math team includes Iowa City representatives.  

Q:  Agency Advisory Council – mockery of staff; agendas are pre-set; little response from administrators

Council:  There is a lack of understanding of the structure and purpose of the group.  Use the  all-call to notify staff the meeting notes are available online.
A:  This is not a decision-making body it is an input gathering mechanism.  

We need to review the formats that are available to talk about what is going on.  The information needs to channel to Ron so he can examine it.  

Q:  Younger staff members are being tapped for leadership opportunities.
A:  GWAEA now employs four generations of employees.  We try to be conscious of the age, gender, and location of staff when selecting committee members.  The two people selected for the organizational leadership strand of the leadership development program were fairly veteran employees.  Applications to participate in next year’s organizational strand are currently being accepted.
Q:  Disagreement is viewed as resistance.
Fielder stated there are three categories of input –

1) Input is encouraged.  There will not be individual reprisal if you share your input with a supervisor;

2) An employee who undermines initiatives or employees within the workplace.  This is not professional and this input is discouraged; and

3) An employee who, in the course of in their work with community partners, is openly critical of the agency.  The third category will not be tolerated as it is disloyal, unprofessional, and unethical.

Ron encouraged employees to contact him if you have seen or been the victim of reprisal for providing input.

Fielder:  Are the comments a pattern? 

Council:  The people I get calls from are the same group of people.  

Council:  Could you formalize the process to receive input?  When a thought is shared at a meeting, staff is not aware of the process.  Maybe the thought needs to be written so the person registering the issue has a chance to formulate their thoughts. A written document would also provide protection.

Fielder:  What we owe people is a response.  It does not mean they will get the direction they want.  We owe each other integrity of process. 
Mileage Study Committee 

The committee held its first meeting and set a date for the second meeting.
Staffing Update

Management Staffing

Maria Cashman - Associate Administrator

Robert Little – Associate Administrator

Cliff Ehlinger – Associate Administrator

A search will take place next year to hire an Associate Administrator to begin employment July 1, 2007.

The new administrative team will meet to realign administrative duties.  Ron will send a communication to staff about the administrative retreat.

Pam Rubel, Lisa Fry, and Trace Pickering will be recommended to the board for the three Programs/Services Administrator positions.  The three FTE’s are a reallocation and realignment of roles and responsibilities.  

Social Activity
The Advisory Council indicated an interest in exploring a social activity in May.
All Agency Clean up Day – Thursday, April 27
Extra waste bins and locked boxes for document destruction will be available in all three building locations.
Funding and Legislative Issues

Ron stated the best guess right now is that the Governor and the Democrats are pushing the $10 million restoration for AEAs, while House Republicans are talking about $1.8 million. 
One year from now the suggestion is the Senate will go democratic with the House republican.  The Governor’s race is too close to call.  

Instructional Decision Making (IDM)
Jim Barth and Pam Rubel met with the Agency Advisory Council to continue the IDM discussion.
The steering committee appreciated the input received early this year.  The list of issues presented has served as a starting point since the last meeting.
The IDM Steering Committee –

Jim Barth, Maria Cashman, Chris Day, Lisa Haverkamp, Tina Hoffman, Tracy Liebermann, Trace Pickering, Pam Rubel, Leslee Sandberg, Neta Stephenson (DE), Michelle Tressel, and Janine Wahl.

Handouts - 
1. list of critical assumptions

2. needs assessment with all staff that work with schools

3. consensus gram

4. steering committee members will attend two agency advisory council meetings regarding implementation of IDM

5. Reflection on the Agency’s Current Focus- collect staff input at region meetings

Critical Assumptions and Implications

70 internal staff attended a 3-day Garmston and Wellman training titled “Leading Groups:  Framing, Presenting, Collaborating, and Facilitating
As a result of input from the small groups, the IDM steering committed created the handout.
Suggestions:

· Replicate the process at the region level.
· Differentiated training for discipline groups.
· We need to have LEA representation on the IDM Steering Committee to provide a realistic interpretation of what the classroom looks like.  They need to influence their colleagues.

· Revision of intensive plan - consult with GWAEA staff and LEA staff in the field.

· For real and symbolic terms rename and reconstitute the IDM Steering Committee. 

· The steering committee meets 9 times – ask for input after the 3, 6 and 9th meeting.

· Involve staff from a variety of disciplines.

· Critical piece – the capacity to meet the requirements when you have a discussion with the district.  The buildings have to have input.  The LEA’s do not feel a part of this process.

· Help our staff talk about IDM differently.  Support the roles.
Needs Assessment (trainings up to this point)
This tool was designed to see where the staff is in the process

Providing study teams, mentoring, retraining, provide options as we move forward.

Behavior piece will be rolled out next year.

Suggestion:

Add a section to the form to define the value of the topic for that staff member.
Q:  Is there a training piece for LEA’s?  When does the teacher get involved?  The message was the AEA staff is not expected to train the LEA staff.  That has caused confusion.
A:  This is a district and building-by-building issue.  Work with your regional administrator and building administration.
Advisory Council:  IDM is a general education model.  The message is we are focusing on special education.  We need to provide this training to the LEA staff.  We have to start the focus on general education.

If this is a general education model, the teachers need to be proficient.  How do you train the teachers to be proficient?  How much time would you need to spend with them?
A:  We will focus on IDM and continue to improve the process to make the change with the least amount of pain and paperwork.  Within the past 10 years policymakers have said we need to fix the system, we cannot afford to pour dollars into the compensatory system.  The total system is staffing fewer students.  We need to make sure every student is in a classroom with quality instruction.

The Agency Advisory Council will hold one additional meeting this year on Monday, May 22 at 1:30 p.m.
Recorded:  K. Martin
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